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New Apex Chief Executive
outlines her priorities

Tanya Archer and her son Jake receiving the keys to their new home in Clon Dara,
Derry~Londonderry from Sheena McCallion, CEO of Apex

Sheena McCallion is honoured to continue the role which Gerry Kelly dedicated his
working life to - building an organisation with the power to transform communities
Apex’s newly appointed Chief Executive warns
Welfare Reform and a decade of flatlined funding to the Supporting People (SP) programme is
impacting severely on providers’ ability to meet
the needs of many of our most vulnerable citizens.
Incoming CEO - Sheena McCallion, went further
to predict that the knock-on effect of critically
overstretched SP resources could further impact
on already strained Health and Social Care services, if urgent intervention isn’t forthcoming.
“For someone proud to be at the helm of an
organisation that is making a real and tangible
difference to the lives and living conditions of
thousands of people across Northern Ireland, I
felt it incumbent on me to outline the stark reality
we, as a service provider are facing.
“My predecessor, the outgoing CEO, Gerry Kelly,

who devoted almost 40 years to this sector and
who embedded Apex’s core values in the culture
of this organisation, has raised these concerns
repeatedly.
“But despite our best efforts to pre-empt and
mitigate its effect, Welfare Reform is impacting
severely on those living on low incomes, and will
continue to do so.
“The other reality we are acutely concerned
about is the delivery of the Supporting People
strategy. In recent years funding has been
stretched with no inflationary increases paid in
10 years, this equates to a 25% loss in income in
real terms. The cumulative effect, and the additional pressure of a 5% cut this year puts the entire
Supporting People strategy in potential crisis.”
“If services to the vulnerable are not available,
many of those people could end up in crisis,”

she added. “The unpalatable reality is that if the
SP ‘component’ is not adequately financed, the
impact may well be passed onto primary, hospital
and emergency care services provided by Health
and Social Care. We believe that crisis is preventable. But intervention is needed now!”
Apex continues to be a key driver in a programme of innovative and sustainable community-based initiatives and social enterprises, delivered in collaboration with other grass
roots agencies and schemes. These partnerships,
Sheena asserts, have been integral to the success
of Apex’s outworkings. But it is not designed as a
crisis intervention service.
“Over many years we have worked with
other agencies to deliver initiatives including
our transport services, our luncheon club and
CONTINUED ON PAGE 2
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First things first

Not a watershed, just a milestone
Some people may deem it to be a
watershed when the person who
has overseen the growth of an
organisation for almost 40 years
retires from office. Yes - Gerry
Kelly’s retirement could be considered a watershed, but for me
that implies that major change is
afoot with past practices likely to
be swept away as a new culture
descends. Instead, I would much
prefer to refer to Gerry’s retirement as simply another milestone
in Apex’s 53 year history.
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12 Life-Saving Initiative Apex has never forgotten its roots
Apex has installed defibrillator units at 3 locations. Over
50 staff have undergone
training in CPR. The units
will be available to anyone
in the area through N.I.
Ambulance Service.
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When Gerry became Chief Executive
in 1980, Apex was a small community
based organisation operating from a
two-room office located in its only

Reasons for Apex’s success
When I asked Gerry to explain the
success of the past period he put it
down to the commitment, skills and
expertise of the workforce. Of this
there is no doubt. Time and time
again we have seen examples of
Apex staff striving to support those
needing our services.
He also referred to two other factors which he feels has underpinned
Apex’s work and achievements.
Firstly, its culture of working for people and communities which he said
pervades the organisation from the
management board down. In other
words, Apex has never forgotten its
roots. It was set up in 1965 to actively
address the scourge of homelessness
by building good quality homes and
supporting individuals and communities. The vision and commitment of
its early members has never been lost

and these ideals have continued to
be promoted by subsequent boards
of management. This he feels has not
only given the senior management
team clear direction but also encouragement and sense of purpose which
has then filtered down through the
organisation.
Gerry believes that the second
factor underpinning Apex’s work and
achievements, are the many years of
service of each member of the senior
management team. Their high level
of professionalism, commitment and
expertise has brought certainty and
confidence, providing stability and
depth of knowledge. This constancy
and continuity has meant that Apex
has never been operating at less than
full capacity.
While fully endorsing Gerry’s comments, as Chair, I would like to place
on record the board’s acknowledgement and appreciation of his enormous personal contribution as Chief
Executive. His leadership, embracing
professionalism, insight and energy allied to his commitment to the
founding ethos of Apex have been
central to our success over the years.
New CEO - Continuity of purpose
Sheena McCallion, our new Chief
Executive, has been a member of
our senior management team and
with more than 20 years’ service,
is steeped in Apex’s culture of service and endeavour. Sheena’s track
record with Apex has been exceptional. And so that is why I refer to
Gerry’s departure as a milestone
and not a watershed. There may be a
changing of the guard but continuity
of purpose will remain undimmed
within Apex. I wish them both well.”

New Apex Chief Executive outlines her priorities...
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- set up to address the scourge of
homelessness by building good
quality homes and supporting
individuals and communities.
Over the last four decades
these ideals provided Gerry
and the senior management
team with clear direction and
encouragement; and instilled a
sense of purpose throughout the
organisation.

housing scheme - Glenowen Park on
the outskirts of Derry - Londonderry.
It employed one other person and
managed around 175 dwellings.
Today, Apex is a leading force within
the voluntary housing sector delivering considerable programmes of
social and affordable housing year
on year across Northern Ireland. It
directly employs 650 staff and many
more indirectly through its contracts
with consultants and contractors.
Apex manages over 5,500 homes
and is currently engaged in a fiveyear development programme that
will see another 3,000 homes constructed with larger concentrations
in Derry - Londonderry, Belfast and
Newry. Over the period of Gerry’s
tenure there have been many challenges, numerous successes, some
failures and quite a few milestones.
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If you have any community news
or events you would like the Apex
Observer to cover, please get in touch:

Email: info@apex.org.uk
Telephone: 028 7130 4800
Fax: 028 7130 4801
10 Butcher Street
Derry - Londonderry BT48 6HL

CONTINUED FROM PAGE 1
Creggan allotments maintained in
partnership with Triax. Using our
Apex Living Centre as a nexus for
support services we are jointly working with Advice NI - on everything
from personal debt to help with welfare issues, with our IT suite available to assist with online applications
and one-to-one assistance provided.
Our healthy eating and cooking on
a budget programmes include classes delivered in a purpose-designed
demonstration area. Our Food Club
helping to lift people out of poverty, our joint affordable-loan programme with Derry Credit Union,
our debt advice services and ‘Make
the Call’ - all of these aligned initiatives are genuinely making a difference to people’s everyday lives, but
they can only do so much.”

For more than 40 years, Apex has
made the case for more new homes
to meet demand. In delivering high
quality, energy efficient homes in
thoughtfully designed new developments, the organisation has made
huge inroads into waiting lists. But
with home ownership inaccessible to
a large and growing number of people and a private rental sector that is
short-term, unsuitable in many cases
and unaffordable, she insisted that
need remains real and urgent.
It is therefore essential that public
funding continues to be made available to deliver new social and affordable housing and that access to low
interest private borrowing is ensured
to mitigate any potential impact arising as a consequence of Brexit.
Apex now directly employs 650
staff across Northern Ireland. Despite

taking the helm at a particularly
challenging time, Sheena’s root and
branch familiarity with every department and the particular complications they face sets her in good stead
for the task ahead.
Apex strives to deliver on and
exceed expectations, in what are, it
must be said, exceptionally challenging times.
“But we remain as energised and
committed as ever, to the people we
serve. If anything, those challenges have fostered within our staff a
deeper level of understanding and
engagement and ultimately an
increased level of expertise.
“When I consider just how transformative Apex has become under
Gerry Kelly’s inspirational tenure, I
am honoured to continue the role he
dedicated his working life to.”
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Strategies

Strategic response to impact of Welfare
Reform and Universal Credit
Over the last few years Apex tenants have been telling us that they
are finding it increasingly difficult
to manage household budgets
with ever decreasing finances.
The rolling introduction of
Universal Credit within many areas
across Northern Ireland, combined
with measures introduced in the
Welfare Reform Act 2012 and cuts
made to benefits in the 2015 budget
has meant that it is more difficult
than ever for families to make ends
meet.

“

People from all walks of life
are eating poorly or going
without, including people
who are working but not
earning enough to cover their
basic bills
Catherine Lusby - Manager of the Food Club at the Apex Living Centre

Apex has implemented a number
of strategies to offset the impacts of
the austerity programme. We have
developed our capability across a
range of areas designed to make a
real difference to our tenants lives.
We now help tenants in food crisis
and provide practical help for tenants who need help with budgeting
and life skills. We assist tenants to:
access the benefits they are entitled
to; open a bank account; and access
savings and loans schemes to help
with purchasing high ticket items
- avoiding the need to use pay-day
lenders or loan sharks.

•		 developed a close working relationship with Advice NI who have
provided a member of staff to operate a regular benefits surgery within one estate and at our head office
for half a day each week;
•		 worked closely with DfC’s ‘Make
the Call’ team who attend the Apex
Food Club half a day per week providing advice and help to tenants;
•		 worked closely with The Princes’
Trust and the local jobs and benefits
office. Support is provided to tenants with making applications for
jobs and training schemes;

100’s of tenants assisted to
get benefits, access credit union
loans and open bank accounts
We want to ensure that all our housing officers have enough time to help
tenants with Universal Credit applications and payments, and with managing their tenancy.
Apex now employs two full-time
Welfare Advice Officers to help support tenants through the difficulties

faced with managing finances and
benefits. Tenants should see page
8 for important advice on Universal
Credit.
Our Floating Support Officers currently work with 16 people who need
some support with managing their
tenancy.

Over the past two years Apex has:

•		 co-founded Foyle Foodbank to
provide food to those who find
themselves in a crisis situation;

•		 been selected by the Department
for Communities (DfC) to operate a
pilot ‘social supermarket’. This year
we launched the ‘Apex Food Club’ that enables members of Food Club
to buy food at a reduced cost - but
just as importantly provides short
self-development programmes to
help them avoid falling into food
poverty in the future;

•		 developed the Affordable Credit
Project and worked closely with
a number of partners to redirect
tenants away from the dangers of
high interest lenders. As part of the
project, we are looking forward
to the Derry Credit Union visiting
Cornshell Fields;

•		 developed a joint project with
First Trust Bank, HSBC and Ulster
Bank to support tenants to open,
and use, basic bank accounts for the
first time. This will enable tenants
to make payments to Apex by direct
debit;
•		 developed an agreement with
Ulster Bank who provides a volunteer to intensively support tenants
with money management difficulties;
•		 delivered short awareness sessions
to tenants on how to purchase cheaper goods and services;
•		 commenced the development of
a project with Coleraine University
with a view to developing accredited digital skills courses for tenants;
and
•		 developed a digital skills project
with Supporting Communities (NI)
to deliver support to tenants who
will be affected by UC over the coming months.

Apex is increasing numbers of smaller new-build homes
In response to the social sector
size criteria (the bedroom tax) and
with approximately 26% of Apex
households considered to be under
occupying - Apex has incrementally
increased the number of smaller new
build dwellings developed over the
last three financial years. The number of one-bed and two-bed dwellings developed by Apex over the last
three financial years shows a yearon-year percentage increase - a trend
which is likely to continue in future
years.
Improvements to our properties
Apex has recently updated its
Asset Management Strategy which
incorporates plans to assist with
responding to the challenges of welfare reform. The plan will include

measures to work to ensure that
homes can be adequately heated,
are fuel-efficient and well insulated
in an effort to address fuel poverty
among tenants. In 2017-2018 Apex

completed an extensive energy efficiency upgrade programme which
included the replacement of 57 oil
and gas boilers with energy efficient
condensing boilers, increased lev-

els of loft insulation and improved
thermal performance of 52 homes,
to help tenants maximise energy savings and keep their homes warmer
for longer.
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Annual Performance Report

How Apex performed in 2017-2018
At Apex, we monitor our performance on an ongoing basis to
ensure continuous improvement
and that the service we deliver is
efficient and effective.
In this issue of the Apex Observer,

we look at our performance for the
last financial year. At the end of year
2017-2018, the Association owned
5,283 homes, making it one of the
largest housing associations in
Northern Ireland.

New Tenancies 2017-2018
Apex let 1,009 units throughout the year

Rent Arrears 2017-2018

Vacant Stock at 31 March 2018
Vacant stock as percentage of total housing stock, excluding Nursing Care.

NOTES: 1. Total Arrears includes both non-technical and technical
arrears; 2. Tenants’ Arrears are non-technical arrears owed directly by
tenants and do not include housing benefit arrears or any other kind of
technical arrears.

Average Economic Rent Charges

Response Maintenance 2017-2018
Breakdown of repairs completed within target in 2017-2018.
‘Decontrolled Rents’ are charged on homes which have been partly
funded by the DfC and partly by private finance. Decontrolled rents are
charged at £2.1694 per point - based on the Association’s actual management and financing costs. For housing stock funded by DfC and allocated prior to 1 April 1993 a ‘controlled rent’ is applied at £1.8752 per
point - based on the Government’s rent value per accommodation point.
Tenants are provided with details of their charges annually. Individual
rent calculations and a breakdown of service charges are also available
on request.

Anti-social behaviour reports
We are committed to tackling anti-social behaviour that affects
our tenants and residents. Housing officers investigate and seek to
resolve these issues using a variety of tools - from mediation to legal
enforcement.
In 2017-2018 a total of 284 cases of anti-social behaviour were reported
to Apex, with 261 of these cases being resolved. In the previous year 336
cases were reported. Cases were managed in accordance with Apex’s
anti-social behaviour policy.

House sales to sitting tenants
The Association sold 12 properties to sitting tenants during
2017-2018, compared with 10 sales in the previous year.

Complaints Performance
A total of 15 official complaints were received during the year - exactly the
same number as 2016-2017. All 15 complaints were resolved at 31/03/2018.
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Customer Satisfaction

Positive feedback from tenants in
General Needs accommodation
Every three years Apex surveys tenants
living in our general needs accommodation to obtain their views on the
service they receive.

remaining tenants felt that this question
was not relevant to them.
Neighbourhood
Dog fouling was highlighted by 37% of
respondents as the main issue in their
neighbourhood. In response, Apex will
review the pets policy in consultation
with tenants, as well as investigating the
role of other agencies, including the dog
warden, where issues arise.

The following is a snapshot of the overall,
very positive feedback that we received
from the 2017-2018 survey and the
action we have taken to initiate further
improvements.
Customer Service
Respondents were most likely to be
positive about the friendliness and
approachability of staff (92% agreeing
or strongly agreeing), followed by 88%
agreeing to some level that Apex treats
its residents fairly, and 87% agreeing or
strongly agreeing that they trust Apex.

Tenant Participation
Over 80% of respondents were satisfied
that Apex listens to their views and acts
upon them.
Louise Doherty and family receiving the keys to their new home at Clon Dara, Derry ~ Londonderry,
from Mark Doherty, Housing Officer at Apex.

We are delighted that our tenants are
happy with our customer service. Apex
will deliver a rolling programme of
customer service training to all staff to
ensure high standards are maintained.

expressed satisfaction with the attitude
of the contractor, while the same percentage of tenants were satisfied that
the repairs were done right, first time.

Repairs
96% of tenants expressed a level of satisfaction with the ease of reporting a
repair, while 91% were satisfied with
the performance of the contractor. A
large majority of respondents (93%)

Anti-Social Behaviour
In the past year, 14% of respondents
reported an incident of anti-social
behaviour (75 tenants). 58% of those
rated Apex’s response as fairly good
(14%), or very good (44%). We were
concerned that the remaining tenants

were not happy with the service they
received, so we organised an anti-social
behaviour focus group with 20 of our
tenants to help improve our service. We
are also working with six tenants on a
customer journey map.
Advice & Support
70% of tenants were very satisfied or
satisfied with the advice and support
received in relation to claiming housing
benefit and other welfare benefits. The

Contact & Communication
Tenants said that they were happy to
be kept informed through telephone
(86%), in writing (70%), via the newsletter (69%), and through home visits
(68%). While 61% were happy to be
communicated with via text, only 31%
were happy to use e-mail.
Apex will continue to explore preferred
methods of communication with tenants and encourage environmentally
friendly methods, which continue to
meet tenants’ needs and wishes.

Feedback from tenants in Supported Accommodation
Every year Apex surveys tenants and residents living in our supported
living accommodation to obtain their views on the service they receive.
When we receive their feedback we work to make improvements to the
service we provide.

The following is a summary of the feedback we received over the 2017-2018
period and what action has been taken to initiate improvements as a
result.

IN Hostels
You told us...

IN Hostels
we will...

IN learning disability
You told us...

IN learning disability
we will...

78% of residents know how to
use the Complaints system

We will continue to discuss the
Complaints procedure at residents ‘
meetings and during key work
sessions

81% of tenants find the
tenants meetings beneficial

We will continue to encourage
tenants active participation at regular
tenants meetings

84% of residents feel safe and
secure within their accommodation

We will continue to work to
ensure that all residents feel secure in
their homes. Security will be discussed
at resident meetings, Apex will
address any concerns residents have

IN MENTAL HEALTH
You told us...

In mental health
we will...

69% of tenants feel that
they can tell staff about ways that
the scheme could be improved

We have carried out a review
to establish how we can ensure
tenants are comfortable with
providing feedback on services

52% of tenants participate
in activities

We will continue to
review the activities on offer in
conjunction with tenants

IN nursing
You told us...

IN nursing
we will...

73% of residents felt that
staff know what their needs are

We will ensure that all staff
are trained to best meet residents’
needs. We will reinforce to residents
at regular resident meetings
that they can voice any concerns
they have with the manager

IN Housing with care
You told us...

IN Housing with care
we will...

77% of tenants agree that
staff act in a professional manner

We will continue to ensure that
staff are trained and made aware of
professional boundaries. This is a
standard item in tenant and staff
meetings

88% of tenants find the
noticeboard useful for upcoming
meetings and events

We will continue to keep the
noticeboard updated with relevant
information on upcoming meetings
and events
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Belfast

Getting active was the theme in
July - so much to do!
In partnership with Sports NI
programme ‘Everybody Active 2020’,
Apex helped deliver one week of FREE
sports activities for children and adults.
Apex tenants and the wider community
in East Belfast and Derry-Londonderry
enjoyed a hugely varied choice of
activities!

HALLOWEEN FUN ACROSS
APEX COMMUNITIES!

Portglenone

YOUNG CLIMBERS ‘went up
the wall’ IN Ormeau park
Ballynafoy Close, off Belfast’s Ravenhill Road was the first shared
neighbourhood scheme completed in Northern Ireland under the NI Executive
Office’s ‘Housing for All’ programme. The programme reflects the Executive’s
commitment to improving community relations and continuing the journey
towards a more united and shared society.
During the summer, Apex helped develop and deliver a range of fun
events for the residents of Ballynafoy Close and the wider community.
These included a sports week and summer scheme for children, as well as
a summer fun day for 200 people in Ormeau Park, our largest community
event to date. There was a very positive response from the residents of
Ballynafoy Close and the wider community. Apex will continue to run such
events, encouraging good relations across the wider community.

Ormeau Park

HAIP: HOUSING ASSOCIATIONS INTEGRATION PROJECT KICKS OFF
Apex Housing Association tenants
across the North West have been getting involved in activities delivered
through the Housing Associations
Integration Project (HAIP).
The HAIP Project seeks to improve
cross-community relations in social
housing. This unique initiative seeks to
bring together tenants from a range
of religious and cultural backgrounds
to share experiences, learn about differences and embrace diversity in their
communities.
This is a €1.1 million project supported by the European Union’s PEACE IV
Programme and managed by the Special
EU Programmes Body. Match funding
has been provided by the Executive
Office in Northern Ireland and the
Department for Rural and Community
Development in Ireland.
Apex is working in partnership
to deliver the project alongside the
Northern Ireland Federation of Housing
Associations, Irish Council for Social
Housing Choice, Clanmil and Radius

Housing Associations and TIDES Training.
The project is being delivered in stages
and as part of Stage 1, Apex carried out

information for the project.
Tenants of Ard Chlochar in Co.
Donegal and a number of schemes in

Apex tenants from the North West enjoying a cultural tour of Crumlin Road Gaol, Belfast

community audits in eight participating
neighbourhoods. The audit gave tenants
the opportunity to share their views on
key issues impacting their community,
as well as providing valuable baseline

Derry~Londonderry: Alexander
House; Strand Foyer; Racecourse Drive
& Park; Sheriff’s Glen; and Springtown
Court; have been involved in community workshops and community building

activities including community gardens,
storytelling, family fun-days, cultural
expression and identity, cookery and
first aid training. These events offered
opportunities for everyone to get to
know their neighbours and proved a
huge success - bringing a great sense
of positivity and community to neighbourhoods. A number of tenants have
achieved OCN Level II training in Conflict
Resolution and Mediation delivered by
TIDES Training.
The project will also provide opportunities for tenants to take
part in further activities
to help build good relations and understanding
within their community
and between other communities. On completion
of the project, it is hoped
that tenants from each neighbourhood will become ‘Community
Champions’ and seek to deliver positive
change in their area.
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APEX COMMUNITY

Winners

Competition brings out
best in bloom 2018

1. Best Kept Garden
Winner: £50

Martha McKinley
Donegal

Runner-Up: £25

, Mullagh House
m
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3. Winning Bask
et

Below left: Barry Mott, ‘Out There’ Area Manager
with Siobhan McGuigan, Winner of Hanging
Basket Category.

Jane Braniff
Belfast

2. Most Original Feature
Winner: £50

Patricia Darcy
Donegal

Runner-Up: £25

George McLaughlin
Derry - Londonderry

3. Best Hanging Basket
Winner: £50

Siobhan McGuigan
Draperstown

A big thank you to the 31 entries
in the 2018 Apex gardening competition. We were thrilled to have
‘Out There’ landscape services
sponsor the prizes, with Managing
Director, Steven Thompson judg-

Runner-Up: £25

ing the entries. The standard was
very high making the final decision
extremely difficult for Steven. Each
winner received a £50 voucher for
Homebase, with the runner-up
receiving a £25 voucher.

1. Best Kept Garden - Martha McKinley, Donegal

Wendy Devlin
Dungannon

4. Best of Supported Living
Winner: £50

Mullagh House
Limavady

2. Winner - Most Original Feature

Runner-Up: £25

Alexander House
Derry - Londonderry

Mary Hamilton Champions
Supported Living at Apex
Mary Hamilton has been involved
with Apex since 2008, as a former Board member and a current member of the Housing
Management Committee.

Apex and Choice information
event for ‘Older Persons’
Pictured from left to right: Anne McCorkell, Senior Housing Officer at Apex; Clare Darby, Choice Housing Officer; Councillor John Boyle - Mayor of Derry
City and Strabane District Council; William Wilson, Tenants Involvement Chairman, Choice Housing; and Martina Gamble, Senior Housing Officer at Apex.

In October, approximately 100
tenants from Apex and Choice
attended the annual afternoon
tea dance and information event.
The Mayor - Cllr. John Boyle welcomed everyone to the event
before making his way around
the tables to speak to all those
attending.
At the end of the information
session, music and dance enabled
those attending to catch up with
each other in a relaxed and pleasant
atmosphere.
Information and advice was provided by a range of agencies in
attendance, including:

•		 NI Ambulance Service
•		 NI Fire and Rescue Service
•		 PSNI Crime Prevention
•		 The Red Cross
•		 NI Chest Heart and Stroke
•		 Ally Foyle
•		 Arthritis Care
•		 Consumer Council for NI
•		 Dove House
•		 Gas Yard, and Bogside 		
		 Brandywell Health Forum
•		 PCSP Community Wardens
•		 T&E Howie Lighting & Energy
		Saving Specialists

Mary Hamilton, Supported Living Representative for Apex Families’

As someone who has first-hand
experience of Apex’s care and support services, Mary is ideally placed
to represent the views of our more
vulnerable tenants and residents.
Speaking to the Observer, Mary
said: “As the Supported Living representative, I am privileged to represent the views of tenants and residents and influence the decisions
that affect them. As the relative of
someone living in supported accommodation I greatly value the high
standard of service delivered by
Apex, but also accept that at times
queries or concerns can arise. It is
very important to me therefore that
I have opportunities to meet with

residents, tenants and relatives and
act as an advocate to champion the
issues that are important to them.”
John Meehan, Chairman of Apex
told the Observer that: “Mary has
been instrumental in representing the views of those residing in
Apex’s supported living accommodation for many years. Her role
has promoted a culture of partnership working between our Board
of Management and our tenants,
helping Apex to achieve the high-

“

I am privileged to represent
the views of supported living
tenants and residents
Mary Hamilton, Supported Living Representative for Apex Families’

est standards of service delivery
and customer satisfaction. This
important role clearly aligns with
the expectations of government as
set out in its Tenant Participation
Strategy NI 2015-2020. Mary’s influence has proven invaluable and she
has worked tirelessly to support
and enable effective tenant participation, representing the views and
priorities of residents and tenants
and ensuring their voice is heard.”
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Financial Inclusion

Are you affected by UC? top tips
and support available...
What is a Universal Credit ‘Assessment Period’?
When will I receive my first UC payment?
Don’t delay making your claim for Universal Credit and apply as
soon as you are entitled to do so as it can take up to five weeks
for your first payment to reach your account.
The date you submit your claim is the date of the month
your Universal Credit payment will be paid. This is called your
‘Assessment Date’.
Universal Credit is paid monthly in arrears, so you’ll have to
wait one calendar month from the date you submitted your
application before your first UC payment is made. This is called your
‘Assessment Period’.
You then have to wait up to 7 days for the payment to reach your
bank account.

If my employer pays me weekly, how will it affect
my UC payments?
If you’re paid weekly by your employer, you will get either 4 or
5 payments of earnings within a Universal Credit assessment
period. Depending on the amount you get paid this may affect
your Universal Credit entitlement or payment.
When you have 5 weekly earnings payments within an assessment
period, your income may be too high to qualify for Universal Credit
in that month.
If this happens you will be notified that your income is too high
and you will no longer get Universal Credit.
You can re-apply the following month as you should only get 4
wage payments in your assessment period then.

This means it can take up to 5 weeks before you get your first
payment of Universal Credit.

You will need to be prepared for a month when you get 5 wage
payments in one assessment period and budget for a potential
change in your monthly Universal Credit payments.

case study shows how the universal
credit assessment period works

case study shows how being paid
weekly can affect your uc payments

Name: Ben Jones
Occupation: Printer
Paid: Weekly
UC Assessment Date: 22nd July
Ben has lost his job and makes a
new claim for UC on 22 July. This
makes his assessment date 22
July, but Ben will need to budget
for a period of around 5 weeks
from his assessment date before
he receives his first payment
of Universal Credit. Because

Universal Credit is paid monthly
in arrears, Ben’s assessment
period will last for one calendar
month (from 22 July to 21
August). And it will take a further
7 days after the assessment
period before the first payment
of Universal Credit reaches Ben’s
bank account on 28th August.
YOU SHOULD: Like Ben, you’ll
need to budget for those 5
weeks when you’re waiting
for your first Universal Credit
payment.

Apex Living is helping tenants resolve
problems with budgeting, debt, benefits,
and more! Contact one of our Welfare
Advice Officers today for help.

from her dinner lady job
goes up during any assessment
period - Mary’s UC payment for
the following month may be less
than usual. So Mary needs to
budget for periods such as this.
Name: Mary Smith
Occupation: Dinner Lady
Paid: Weekly
UC Assessment Date: 7th July
Mary’s UC assessment period
runs from 7th of each month to
the 6th of the following month.
As Mary is paid weekly by her
employer there will be several
assessment periods during the
year when Mary will receive 5
wage packets. If Mary’s income

Please contact Michael Lyttle or Daniel Stronge
Tel: 028 7130 4800
email: michael.lyttle@apex.org.uk
email: daniel.stronge@apex.org.uk

YOU SHOULD: Like Mary,
you should budget for those
months when the amount of
Universal Credit you receive
will be less than usual.
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Property Services

Three steps to taking possession of your
new, high quality Apex home
Apex has over 200 new properties to hand over to new tenants between now and
March 2019. So what should you, our tenants expect of Apex?
1. Tenants Viewing Day
New property handovers are carried out over
three very important stages beginning with
the ‘Tenants Viewing Day’. Viewing days
normally take place on a Tuesday and usually
four weeks before handover. Apex writes to all
potential tenants offering them an appointment to come along and see a typical example
of a property type they have been offered.
New tenants understandably will be excited to
see where they are going to be living and it is
the responsibility of Apex staff to keep tenants
safe during their site visit.

• You will be escorted to the site office and
		 signed in by the site foreman or an Apex 		
		 member of staff. This is necessary because, in
		 the event of an emergency, the site foreman
		 must be able to confirm how many visitors
		are on-site.
• When on-site you must follow all instructions
		 issued by Apex staff who are fully trained on
		 construction safety and the rules of the site.
•
		
		
		

During your site visit, you will be accompanied by an Apex member of staff at all times.
Do not attempt to access any areas of the site
other than those permitted by Apex staff.

• Once your viewing is over you will be 		
		 escorted safely back to the site entrance.

Our sites will be at an advanced stage of completion, nevertheless building sites can be dangerous places. There are various safety aspects
that tenants must follow during their viewing
day, as public safety is paramount.

Apex will hold a ‘Pre-Tenancy Meeting’ with
those who accepted their offer. New tenants
have the opportunity to ask questions in an
interactive and informal setting. Tenants have
the opportunity to meet both their Housing
Officer and Property Services Officer.

Apex asks you to adhere to the following
guidelines when visiting on-site:

• Contents Insurance

• Park outside the site boundaries ONLY.
•
		
		
		

Apex staff will greet you at the site entrance
and provide you with a hard hat and high
visibility vest which must be worn at all times
(no exceptions to this rule).

Occasionally handover days can be subject to
change, or the date delayed due to unforeseen
construction issues. Apex aims to keep these
changes to a minimum.

4-6 weeks after handover, your Housing Officer
will undertake a follow-up visit to you in your
new home to ensure you are settling in, and
that all is well. Please let your Housing Officer
know if you are having any difficulties so that
they can be addressed promptly.

• Tenancy Manual
• Tenancy Conditions

• Arrive punctually for your appointment.

Handover for developments managed by our
Belfast office normally take place on Thursdays.

Tenants will be issued with their tenant’s packs
and Apex staff will explain the following:

When you arrive at the site you will be required
to park outside the site boundary (or in a designated parking area if available). Visitors with
mobility difficulties requiring additional access
arrangements MAY be accommodated, and
ONLY if agreed in advance with Apex and the
site foreman.

• Wear sensible, sturdy shoes for your visit.

Handover for developments managed by our
Derry - Londonderry office normally take place
on Wednesdays.

After signing for your property, your Property
Services Officer will demonstrate the operating
systems within your new home. You will have
an opportunity to have your queries answered
and familiarise yourself with your new property.

2. Pre-Tenancy Meeting

• Persons under 18 will not be allowed on-site.

Apex ‘Handover Days’ normally take place on
Wednesdays and Thursdays. Apex will contact
you in advance and you will be allocated a time
to come along to take receipt of keys to your
new home.

Parking will be available at, or nearby your
new home.

WARNING: Building sites can be
dangerous places. PLEASE follow
guidelines below

Our sites are owned by Apex but they are in the
possession of our contractors who can refuse
entry to anyone, including Apex staff.

3. Handover Day

• Rent & Service Charges
• Anti-Social Behaviour Policy
• Pets Policy
• Communication options available to tenants
• Repairs and Maintenance Procedures
Capturing the Moment!
There may be an Apex photographer on-site
and Apex staff may invite you to have your photograph taken to record ‘your special day’. We
will seek your written permission to allow your
photograph to be published in our Observer
magazine.
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Development

St Brecan’s Park - a new Apex community
is taking shape on former school site
Temporary community
St Brecan’s Park hub now - and later
site for 14 units
by Apex
by Apex

Site for new community
hub to be built by Council

Playing pitches to be
refurbished by Council
New homes, a new community hub and playing pitches it’s all coming together at Trench Road in Derry - Londonderry
Working with the church and the
community, Apex has been able
to provide much needed new
homes and a temporary community hub at the site of the former
Immaculate Conception School
in the Waterside area of DerryLondonderry.

The Observer talks to
Geraldine Doherty
Regeneration Manager
at Hillcrest Trust

nity hub on the former school site,
with construction work expected to
start early in the New Year. When
Council has completed construction
of the new community hub, Apex will
demolish the temporary hub located
within the former school canteen,
and build another 14 homes, including two homes for families with
disabilities. The Council is also renovating the playing pitches which
formed part of the overall school site.
This hive of activity appears to have
lessened the blow of losing a much
loved school, known recently as the

opportunities over the last 30 years
were lost along the way.” But things
are changing. Geraldine confirmed
that the Waterside community has a
high expectation that Peace IV funding for a new ‘Shared Space’ facility
between the Irish Street Community
Association and the Waterside
Neighbourhood Partnership will
soon be announced. She said that she
has recently woken up thinking, “this
can’t be true, it can’t all be working
out” and it takes a few minutes to
realise that “yes, it is true and it is
working out.”

“

as a community we felt that
our time would never come as
plans never seemed to quite
work out...
Geraldine Doherty, Regeneration Manager at Hillcrest Trust

The first homes at St Brecan’s Park
were occupied by families in mid-October and the remaining homes in
the current phase are expected to
be occupied by the end of February
2019, giving 78 fantastic new homes
in this area of the Waterside.
In an act of serendipity, the first
handover of homes coincided with
the announcement by Derry City &
Strabane District Council that funding is in place for a new commu-

Simon McCarron of Apex (top left) pictured with members of Hillcrest Trust, Derry~Londonderry,
along with members of the local community outside the temporary hub which Apex set up in the
former school canteen. Also included on right: Eoghan Jordan from Centra, Trench Road.

Immaculate Conception College
but known to many in the area as St
Brecan’s.
Geraldine Doherty, Regeneration
Manager at Hillcrest Trust said: “as
a community we felt that our time
would never come as plans never
seemed to quite work out for us, and

Geraldine was full of praise for
Apex, who at their first meeting said
they would deliver on any promises given. Geraldine said: “they did
deliver; they stepped up to the mark.
When Apex agreed to renovate the
building which was formerly the
school canteen to provide a tempo-

rary home for community activities
until funding for the Council’s hub
was approved – they did it within
months.” This action and cash invest-

“

We had a sense of engagement
with Apex that made our lives
much easier as we felt we had a
voice...
Geraldine Doherty, Regeneration Manager of Hillcrest Trust

ment signalled to the community
that Apex were there not just to build
homes, but to support the local community.
Geraldine said: “we had a sense
of engagement that made our lives
much easier as we felt we had a
voice.” She praised the level of community consultation undertaken by
Apex, Hamilton Architects and the
contractors who went out of their
way to ensure that disruption was
kept to an absolute minimum.
Geraldine also praised local parish
priest Fr Canny, who fully supported
Hillcrest Trust in their quest for community facilities and social housing
on the former school site.
One of the things that meant the
most was the fact that Apex came
to Hillcrest Trust for a name for the
new development. And the name St
Brecan, so long synonymous with
this part of the Waterside, was reinstated into the fabric of the area, as
the new development will be known
as St Brecan’s Park.
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Some blue-sky thinking between
Apex and Hillcrest Trust has resulted in a new era of building the
community at Trench Road in
the Waterside area of Derry –
Londonderry.
There will be a total of 78 new
homes in the Phase 1 works; 29
homes have been handed over to
date with a further 49 homes due
for completion by February 2019.
These new homes will have easy
access to the new community hub
and refurbished playing pitches

being provided by the Council. The temporary community hub, refurbished by
Apex, will be demolished in due course
to make way for a further 14 homes,
completing the reuse of the former school site, now renamed St
Brecan’s Park.

Blue-sky thinking at Trench Road
Changing Lives – New homes handed over at St Brecan’s Park, Trench Road, Derry~Londonderry

Apex has recently secured planning permission for a new development at St James’ Park, Culcavy,
near Hillsborough. The development will contain four detached
and 18 semi-detached affordable
homes and will be for sale on the
open market.
The St James’ Park site was originally purchased from the Northern
Ireland Housing Executive and the
homes will be available to families
who are currently not in home ownership and are struggling to purchase a property in one of the most
expensive areas to buy in Northern
Ireland.
Each new home will have a spacious living room and an open plan
kitchen and dining area leading to
an enclosed patio area. The ground
floor will have timber flooring and
hard tiles, and a choice of kitchens
will be on offer. All homes have three
bedrooms with an ensuite shower
room to the master bedroom, and
the possibility of one bedroom being

for sale: high quality, Affordable
Homes at ST James’ Park, culcavy

Architect’s image of St James’ Park, Culcavy - a new development of affordable homes. These homes will
be available to buy with FairShare - the shared ownership scheme for Northern Ireland.

used as a home office. Each home
will carry an NHBC 10-year building
guarantee.
FairShare - Shared ownership
If potential homeowners can’t
afford a conventional mortgage, they
could consider applying to FairShare

- the shared ownership scheme for
Northern Ireland. FairShare allows
homebuyers who can’t afford to buy
a property outright, to buy a share of
a new-build property directly from a
housing association and pay rent on
the rest. With FairShare you can take
your first steps into home ownership,

by purchasing a share of a property
that you can afford. Going forward,
FairShare homebuyers can budget
for buying additional shares in their
home as and when they can afford to.
For further information on shared
ownership with FairShare, or to
apply, visit www.FairShare.org.uk
Construction work at St James’
Park is due to start in February 2019
and will last for around 16 months.
Details of the estate agent selling
the homes will be published in early
2019 on FairShare’s website, and on
Apex’s website at www.apex.org.uk
under our ‘Find a Home’ link.
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Staff

More than 50 Apex staff members received
cardiopulmonary resuscitation (CPR) training
incorporating use of an automated external
defibrillator (AED) device.

Life-saving defibrillators installed - staff trained in CPR
Automated External Defibrillator
(AED) units have been installed at
Apex’s head office and Apex Living
Centre, in Derry - Londonderry
- and at our Belfast office in The
Gasworks.
The units have been registered
with the N.I. Ambulance Service, so
that during office hours they will
be available to whoever is in need
in the local area. AED training was

rolled out between August and
October by ‘first aid at work’ providers - Global Skills, with almost 50
staff and volunteers participating.
Every year, around 1,400 people in Northern Ireland suffer an
out-of-hospital cardiac arrest
(OHCA). OHCA can occur anywhere,
for example in the street, at work,
or while exercising or doing other
strenuous activity. Combined with

cardiopulmonary resuscitation (CPR), a defibrillator is
the only form of treatment for
someone who has suffered a
cardiac arrest. If used within
3-5 minutes of a person collapsing, their survival chances increase from 6% to 74%,
particularly when following
the ‘Chain of Survival’.

50 members
of staff rece
ived
invaluable CP
R Training

Apex team up with St Cecilia’s College to
launch year-long partnership programme

APPRENTICESHIPS

Three apprentices
join Apex team

Photographed on their visit to Apex’s head office in Butcher St, Derry ~ Londonderry are 6th form students from St Cecilia’s College with, from back left:
Maria Devlin - Apex Training & Development Manager; Sarah Quinn - Business in the Community; Nicola Reid - Senior Support Worker at Apex; and back
right: Elaine Taylor - Director of Personnel & Training at Apex; and Angela Carlin - Teacher, St Cecilia’s College.

Apex has teamed up with St
Cecilia’s College, in DerryLondonderry in a bespoke yearlong programme aimed at inspiring and supporting the students
to develop their employability
and resilience skills for life and
work.
The ‘Business Class’ partnership
has enabled 15 students who are
studying AS-Level Health & Social
Care to experience first-hand the

services which Apex provides within
the local community.
The programme, facilitated by
Business in the Community, will
involve a series of workshops exploring: workplace behaviours; achieving
personal goals; and building resilience. This will run alongside practical
training opportunities relevant to the
students’ studies - such as infection
control, first aid and record keeping.
The programme will be completed

by the students availing of placement
opportunities within Apex schemes.
Elaine Taylor, Director of Personnel
& Training said: “We are thrilled to
launch this unique partnership with
St Cecilia’s College. It is important to
Apex that we invest in the next generation, not only in terms of our staff
team but also our tenant population.
It is particularly exciting that this is
within the heart of one of our communities.”

From left: Cory Poole - Apprentice; Robert Whiteside - Joiner; Suhayl
Parkes - Apprentice; Christopher Doherty - Property Services Officer;
Declan McClafferty - Joiner; Declan McBay - Joiner. Missing from photo:
Jarvis Bell - Apprentice.

Apex is delighted to announce the
addition of three new apprentices
within the Property Services team.
Cory, Jarvis and Suhayl joined the
team in September 2018. The next
four years will see them dividing their
time between on-the-job learning on
Apex projects, and studying towards
their NVQ Levels 2 & 3 in Wood
Occupations and Site Carpentry at
the North West Regional College site
in Springtown, Derry - Londonderry.

