
Apex has been at the forefront 
of establishing a new ‘shared 
ownership scheme’ for Northern 
Ireland. The scheme is called 
FairShare and its introduction 
to the Northern Ireland market 
place has been welcomed by gov-
ernment, housing advice bodies 
and major mortgage lenders.

Three major lenders now endorse 
FairShare - Halifax, Nationwide 
and Santander, with other lenders 
expected to come on board as the 
scheme continues to develop its pro-
file.

Homebuyer eligibility
FairShare is fully operational and 
available to first-time buyers or per-
sons returning to the housing mar-
ket. Applicants must not be able to 
afford to buy their new home out-
right, but must be able to afford to 
buy at least 50% of it. 

How does FairShare work?
FairShare is designed to help hard 

working people realise their dream 
of home ownership through a sim-
ple and affordable part-buying and 
part-renting approach.

Through FairShare, homebuyers 
can partner with Apex to purchase a 
share of a home that they can afford. 
And, like other shared ownership 
schemes, Apex will charge a rent 
on its share. However, compared to 
other shared ownership schemes 
there are significant savings to be 
made on FairShare rents over the 
first four years and with no fees or 
charges when making an appli-
cation to FairShare, homebuyers 
costs are kept to a minimum. This 
approach is designed to help home-
buyers adjust to the costs of home 
ownership. The home owner can 
always increase their equity when 

they can afford to do so - which is 
referred to as staircasing.

What properties are eligible?
The FairShare website www.fair-

share.org.uk explains the scheme 
and the application process in more 
detail and provides information on 
a number of properties owned by 
Apex which are currently available 
to buy with FairShare.

Alternatively, if you find some 
other property that you would like 
to buy, you can apply directly to 
FairShare with details of the prop-
erty, and if you are offered a mort-
gage, FairShare will then request 
Apex to become a joint purchaser.
CONTINUED ON PAGE 2

winter advice

You could buy a 50% share of a property to start with... 
To find out more visit www.FairShare.org.uk 
or contact the FairShare team on 0300 123 1191

Issue 16: Winter 2016

Prevent burst 
pipes this winter!

Protect against burst pipes this 
winter. Get handy hints and tips for  
periods of freezing weather. Visit 
www.apex.org.uk and search 
‘Winter Advice’ - or scan the QR code.

meetings & focus groups will
be held early in 2017 - p8

beechway tenant creates
fascinating scrapbooK - P7

Pictured at 451 Springfield Road, Belfast - ‘For Sale’ 
with FairShare - the shared ownership scheme: From 
left are Ray Forbes - Director of Development, Apex; 
Gerry Kelly - CEO of Apex; and FairShare team members 
Susan Winter and Gabriel Duffy who are based at Apex’s 
Belfast office at 6 Cromac Place, The Gasworks.

SHAPE YOUR
COMMUNITY

Apex Housing Association

GOING ON-SITE
WITH JIMMY

WE WANT
TO HEAR

YOUR VIEWS
IN 2017

Scan me to get
winter advice!

FairShare offers help to homebuyers 
through shared ownership
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First things first

09 Apex Living
The financial inclusion team
has the latest on Universal 
Credit and some tips for  
saving on heating bills

After 50 years of business Apex is 
now considered a major company 
within the Northern Ireland con-
text - perhaps better described as 
a major social enterprise. 

With an annual turnover nearing 
£40m, and employing almost 650 
staff, we make a significant contri-
bution to the local economy. During 
the seven year period from 2007 to 

2014 following the downturn, Apex 
was the largest developer of residen-
tial accommodation in Northern 
Ireland building over 2,000 homes. 
The indirect employment created by 
this investment made an important 
contribution in reducing the num-
ber of skilled operatives having to 
make the weekly trip to construction 
sites in Great Britain. It is estimated 
that every £1m spent on construction 
sustains 12 jobs and with develop-
ment expenditure between £30m 

and £40m most years, we have added 
considerably to the opportunities at 
home for construction employees 
without the need to work away.

Like all companies, big and small, 
we need certainty to plan ahead to 
ensure the efficient use of our resour-
ces in delivering top quality services, 
but the uncertainty of our working 
environment has always made this 
a struggle. For example, new social 
homes require public funding, the 
availability of which is dependent 
upon the government decision mak-
ing process which can lead to the 
annual social housing development 
programme fluctuating between 
1,250 and 2,000 dwellings. 

The appetite of banks to lend the 
development finance that we require 
is influenced not only by our finan-
cial standing but by the strength of 
the UK economy. To safeguard our 
financial standing we need certainty 
that our main income streams are 
protected against inflation - not just 
our social housing rents but the con-
tract rates that we have with statu-
tory bodies such as Health and Social 
Care Trusts and Supporting People. 
The introduction of Welfare Reform, 
Local Housing Allowance caps and 
the prolonged flatlining of some con-

tracts has therefore been less than 
helpful.

In spite of these pressures, our 
financial standing as reflected in 
our A+ credit rating with Standard 
& Poors, has remained good - that is 
until Brexit came along. Brexit has 
caused the UK sovereign rating to 
fall by two notches resulting in cred-
it agencies reducing individual rat-
ings within the housing association 
sector. As a consequence, Standard 
& Poors has reduced Apex’s credit 
rating by one notch from A+ to A, 
not because of any internal weakness 
that they have identified, but simply 
to reflect the fall in the UK sovereign 
rating. 

Unfortunately for Apex, this has 
impacted upon concluding our 
£130m loan with the European 
Investment Bank as negotiations 
had previously been underpinned by 
our A+ credit rating. This funding 
is needed to enable Apex to deliver 
2,000 new social homes over the next 
five years. 

The uncertainty caused by Brexit is 
yet another pressure we don’t need 
in our efforts to deliver for those 
people; tenants and tradesmen alike, 
who stand to benefit from our social 
housing development programme. 

CONTINUED FROM PAGE 1
In some instances, other housing associations regis-

tered with the Department for Communities who are 
opting to sell their properties through FairShare, will 
become the joint purchaser. Feedback from purchasers 
and those using the website has been very positive.

FairShare offers help to 
homebuyers through 
shared ownership

Brexit - yet more uncertainty! 

Contact the Editor
If you have any community news 
or events you would like the Apex 
Observer to cover, please get in touch:

Email: info@apex.org.uk

Telephone: 028 7130 4800
Fax: 028 7130 4801

10 Butcher Street
Derry - Londonderry  BT48 6HL

highlights

Dungiven

Derry~Londonderry

10 & 11 
Development News

The post-Brexit downgrade in the UK’s sovereign rating has hung 
a pall of uncertainty over the financial agreements underpinning 
our  promise to deliver 2,000 new social homes over next five years

Brookeborough

Martin Doherty
Chairman of Apex

FEATURED PROPERTY
property: 451 Springfield Road, Belfast
estate agent: Northern Property
telephone. 028 9032 4555
property price: £122,500
50% share: £61,250
fairshare partner: Apex Housing Association

homebuyers can opt to buy 50% - 90% starter share. 
example costs shown opposite to purchase 50% share 
of 451 springfield road are based on:  
1. Requirement for mortgage deposit of 10% of the value 
of the share being purchased; 2. Homebuyer taking out 
a first-time buyer mortgage over a 25-year term fixed for 
first 5 years at 3.49%; 3. FairShare annual rent charges of: 
1% in years 1&2; 1.75% in years 3&4; and 2.5% in year 5 
onward (subject to annual review). Rates are not included 
in monthly costs. Terms & conditions apply.

08 Community

Nutritionist Jane with her 

pupils in the kitchen

Simple and 
healthy cooking 
demos at Apex 
Living Centre
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Community Investment

The Apex Living Centre in 
Springtown has become the 
centre of operations for Foyle 
Foodbank in Derry - Londonderry. 
Here, ambient and chilled foods 
are stored and distributed in  
parcels to Foodbank users requir-
ing emergency assistance.

Entitlement to emergency food is 
assessed by Foyle Foodbank’s distri-
bution partners. There are over 60 
partners from across the city ran-
ging from voluntary and statutory 
agencies to frontline professionals,  
community activists, clergy, political 
representatives and volunteers.

Unfortunately, the need is real 
and significant with Foyle becom-
ing the largest foodbank operation 
in Northern Ireland. From January to 
September of this year, 1,450 food par-
cels were collected from the Foodbank 
which fed 967 adults and 769 children.

Working collaboratively, Foyle 
Foodbank and Apex will be 
providing additional services 
to users targeted at improv-

ing cooking and IT skills and 
reviewing benefit entitlement 

and financial inclusion issues. See 
our story on page 8  - ‘Cookery demos 
at Apex Living Centre’.

During the Christmas period, the 
Foodbank is facing a huge demand 
for its services and is deeply indebted 
to all its donors who have been work-
ing hard to collect food in various 
workplaces and church settings.

Foyle Foodbank meets 
a growing need

Martin Doherty, Chairman of Apex with Leo O’Reilly, DfC Permanent Secretary and Ian Snowden, DfC Director of Housing Policy & Performance;  
and Gerry Kelly, CEO of Apex on a recent visit to the Foyle Foodbank at the Apex Living Centre, Springtown, Derry ~ Londonderry

Apex is delighted to announce 
that for the third time we have 
been awarded the CHS Code of 
Practice for Sheltered Housing 
and Related Support for Older 
Persons.

The Centre for Housing & Support 
Code of Practice ensures greater ten-
ant involvement in the development 
and delivery of supported services.

CHS assessors visited several shel-
tered housing schemes in May 2016 
to evaluate staffing, services, policy, 
procedure and paperwork as well as 
gathering feedback from tenants.

The award is UK-wide and pre-
sented to organisations providing 
the highest quality service and stan-
dard of accommodation to elderly 
people. It was previously awarded to 
Apex in September 2013 for a three 
year period. 

The standards require staff to 
demonstrate that clear policies and 
procedures are in place and to evi-
dence how these are put in practice 
throughout the sheltered housing 
service. 

Supported Housing Manager Ellen 
Hall, who led the accreditation pro-
cess stated: “CHS accreditation dem-
onstrates that Apex tenants are get-
ting good value for money and good 
quality services and we are delighted 
to have achieved this accreditation 

once again. I would like to thank the 
staff and tenants who took part for 
all their work and time in assisting 
us to achieve this award.”

CHS Award - an assurance of excellence

Apex has achieved CHS accreditation - the gold standard assurance that 
tenants and residents in our sheltered housing schemes are receiving excellent 
quality services that represent real value for money

Sheena McCallion (front centre) presents the certificates to Apex Sheltered Housing Managers at an event held at Apex’s Head Office in Derry ~ Londonderry
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Annual Performance Report

At Apex, we monitor our per-
formance on an ongoing basis to 
ensure continuous improvement 
and that the service we deliver is 
efficient and effective.    

 

At the end of the financial year  
2015-16, the Association owned 4,992 
homes, making it one of the largest 
housing associations in Northern 
Ireland. In this issue we look at how 
we performed during 2015-16. 

How Apex performed in 2015-2016

Rent Arrears 2015-2016

Average Economic Rent Charges

Anti-social behaviour reports

We are committed to tackling anti-social behaviour that affects 
our tenants and residents. Housing Officers investigate and seek to 
resolve these issues using a variety of tools - from mediation to legal 
enforcement.

In 2015-16 a total of 298 cases of anti-social behaviour were reported 
to Apex. In the previous year 126 cases were reported. Cases were  
managed in accordance with Apex’s anti-social behaviour policy.

New Tenancies 2015-2016

Apex let 963 units throughout the year 

Response Maintenance 2015-2016

The Association sold seven properties to sitting tenants during  
2015-16, compared with four sales the previous year.

House sales to sitting tenants

19 official complaints were received during the financial year - an increase of 
five on the previous year.  Three complaints were unresolved at 31/03/2016.

Vacant stock as percentage of total housing stock excluding Nursing.

Breakdown of repairs completed within target in 2015-2016

Complaints Performance

‘Economic Rents’ are charged on homes which have been partly funded 
by the DfC and partly by private finance. Economic rents are charged at 
£2.0852 per point - based on the Association’s actual management and 
financing costs. For housing stock funded by DfC and allocated prior to 
1 April 1993 a ‘controlled rent’ is applied at £1.8752 per point - based on 
the Government’s rent value per accommodation point. Tenants are pro-
vided with details of their individual rent calculations and a breakdown 
of service charges on request.

Vacant Stock at 31 March 2016

NOTES: 1. Total Rent Arrears includes both non-technical and technical 
arrears; 2. Tenants’ Arrears are non-technical arrears owed directly by 
tenants and do not include housing benefit arrears or any other kind 
of technical arrears; 3. Nursing Residents’ arrears are non-technical 
arrears owed directly by residents and do not include benefit payment 
arrears or any other kind of technical arrears.
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Involvement & Innovation

Every year Apex surveys ten-
ants and residents living in our 
supported accommodation to 
obtain their views on the service 
they receive. When we receive 
their feedback we work to make 
improvements to the service we 
provide.

The following is a summary of 
the feedback we received over the  
2015-16 period and what action has 
been taken to initiate improvements 
as a result. 

A few things You told us about, and some 
of the things that We did
Feedback from tenants in Supported 
Accommodation In Learning Disability You said ~ We did

 99% of tenants said that they are 
happy that staff know what care and 
support they need and that this care 
and support makes them feel safe

 96% of tenants said staff speak 
to them nicely with 99% agreeing that 
staff listen to what they have to say; 
and 100% said that staff discuss their 
care and support plans with them

 99% of tenants believe they  
have a good choice of food

 We passed on the positive  
 feedback to staff 
 

 We passed on the positive  
 feedback to staff 
 
 

 We passed on the positive  
 feedback to staff

In Housing with Care You said ~ We did
 96% of tenants agree that staff 

know what care and support they 
need. 94% of these feel that this care 
and support keeps them safe

 92% of tenants felt that staff 
talk to them in a nice manner with 
96% of tenants believing that staff 
listen to what they say

 94% of tenants believe they  
have a good choice of food.

 75% or tenants said they 
choose their own activities. 25% of 
tenants did not believe they have 
a choice, although 91% stated they 
were happy with the activities they 
participated in

 The positive feedback has been 
passed on to our staff and we will 
work to maintain high satisfaction 
levels in this area

 We have spoken to the scheme  
managers and passed on the positive 
feedback 

 We remain committed to asking 
tenants each week about menus 

 We are undertaking a full 
audit of activities. The Community 
Involvement Coordinator will strive 
to implement new initiatives in  
consultation with tenants

In Nursing Care  You said ~ We did
 97% of residents stated that the 

care and support they receive from 
staff keeps them safe

 97% of residents feel that staff  
listen to their views and opinions

 61% of residents find resident 
meetings useful. 39% of residents do 
not

 97% of residents believe they 
have a good choice of food

 67% of residents said they 
choose their own activities with 89% 
agreeing that they liked the activities 
they took part in

 We passed on the positive  
feedback to staff 

 We passed on the positive  
feedback to staff

 A review of resident meetings  
has improved their format 

 Your great feedback has been 
passed on to our kitchen staff

 The Community Involvement 
Coordinator has reviewed and 
improved the scheme activities with 
an emphasis on the residents choosing 
what they would like to do

 83% of tenants stated that they 
find tenant meetings useful 

 87% of tenants agreed that staff 
speak to them nicely with the same 
percentage acknowledging that staff 
listen to what they say

 83% of tenants said that they 
know how to complain 
 

 83% of tenants said that they 
choose their own activities with 80% 
stating that they were happy with 
the activities they go to

 Managers are looking at differ-
ent ways to hold meetings so that 
they can continue to be useful

 We will ensure discussions on 
this issue at the tenant meetings 
 

 At tenant meetings we high-
lighted the various ways of making a 
complaint and encouraged tenants 
to use them if they have a concern

 The Community Involvement 
Coordinator has increased the 
amount of time given to planning 
and improving activities

In Mental Health You said ~ We did

In Hostels You said ~ We did
 83% of residents feel that staff 

know what care and support they 
need with the same percentage stat-
ing that it’s this care and support 
which makes them feel safe. 97% of 
tenants agree that staff discuss their 
care and support plans with them

 93% of residents said that they 
know how to complain 
 

 Only 50 % of residents found  
the tenant meetings useful. The other 
half did not 

 70% of residents said that they 
choose their own activities with 77% 
saying they were happy with the  
activities they go to

 We will continue to provide  
levels of support as agreed with 
residents during keywork sessions. 
Staff will continue to be trained to 
deliver effective care and support 
 

 Residents have been reminded of  
the formal complaints procedure and 
the various methods of providing  
feedback

 The Community Involvement 
Officer has undertaken a review to  
find a better way to communicate  
with residents

 We are undertaking a full audit  
of activities. The Community 
Involvement Coordinator will aim to 
implement new initiatives in  
consultation with residents
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Legal

Opening up positive conversations 
around how to spot and prevent 
the abuse of vulnerable adults can 
be difficult.  But a series of informal 
Apex-initiated information ses-
sions, inviting residents and family 
members to share their concerns 
and ideas with staff sparked an 
overwhelming response. 
Over 900 people participated in 
30 separate events as part of the 
‘Working Together to Keep Me Safe’ 
project undertaken by Apex in part-
nership with the Western Health & 
Social Care Trust. 

The campaign hoped to increase 
public awareness of adult safeguard-
ing in Apex’s nursing, residential and 
supported living services. The events 
highlighted the support available 
and provided information to individ-
uals on how to make genuine choices 
in their care and recognise and pro-
tect themselves where possible from 
potential abusive situations. The 
events also offered residents, fam-
ilies and visitors an opportunity to 

voice their concerns about keeping 
themselves and their loved ones safe.

A family member described the 
project as very worthwhile: “I feel my 
cousin is now more aware of who to 
go to and discuss any problems with. 
These days she seems very content in 
her home.”

An Apex scheme manager said 
it was important to keep events as 
straightforward and informal as pos-
sible: “Safeguarding information 
sessions or training are difficult to 
deliver without sounding alarmist 
to some people. But this event was 
successful in that it started conversa-
tions around topics that are general-

ly avoided. Inviting family members, 
friends and others to a social gather-
ing allowed us to have those import-
ant discussions with people who may 
feel unable to voice their concerns in 
a more formal setting.”

Apex Manager - Yvonne Cassidy 
described the campaign response 
as “fantastic”. She also stated that:  
“Staff and tenants organised some 
amazing events. These events have 
allowed Apex staff to address safe-
guarding positively by pledging 
their commitment to working in  
partnership to ensure all the adults 
we care for are safe and treated with 
respect.”

Tenancy Fraud: National Fraud Initiative
Apex is required by law to share information provided to us with statutory agencies

Positive safeguarding campaign 

apex observer talks
to yvonne cassidy
Housing & Care  
Services Manager  
at Apex

As an organisation which receives 
public monies, we take our respons-
ibility to protect the public funds we 
administer very seriously.

We appreciate that the majority 
of the families and individuals we 
accommodate would never know-

Every year people on the wait-
ing list are denied an Apex home 
because of Tenancy Fraud.  At 
Apex we are committed to ensur-
ing that our homes are rented by 
those who need and are entitled 
to them. As part of our ongoing 
work we are currently involved in 
a project with  the National Fraud 
Initiative.

ingly or unknowingly provide 
false information or accept rental 
payments they are not entitled to. 
However, incidents of fraud do take 
place every year. 

We may share information provid-
ed to us with other bodies respon-
sible for auditing or administering 
public funds in order to prevent and 
detect fraud.

Apex wrote to all general needs 
tenants and sheltered housing ten-
ants in July to advise on participating 
in an exercise with the Comptroller 
and Auditor General that the NIHE 
and other housing associations have 
been involved in. This required Apex 
to submit information in relation to 
families, couples, single households 
and sheltered housing tenants. This 
information will enable individuals 
to be identified accurately. 

This information will be used in 
a data matching exercise which 
involves comparing computer rec-
ords held by one body against other 
computer records held by other bod-
ies to see how far they match. This 
allows potentially fraudulent claims 

and payments to be identified. It 
may also identify incorrect payments 
being made as a result of genuine 
error. This exercise may indicate 
inconsistencies that require further 
investigation. No assumption can be 
made as to whether there is fraud, 
error or other explanation until fur-

ther checks are carried out.
The use of data by the Comptroller 

and Auditor General in a data match-
ing exercise is carried out with statu-
tory authority. It does not require 
the consent of individuals concerned 
under the Data Protection Act 1998.

NOTE: Data Matching by the 
Comptroller and Auditor General 
is subject to a Code of Practice 
which can be viewed by accessing 
the Northern Ireland Audit Office 
website at www.niauditoffice.gov.
uk and following the links for the 
National Fraud Initiative.

If you have any questions about 
any of these matters, please con-
tact: Eilish Doherty, Apex Housing 
Manager, derry - londonderry 
office; or Jacqueline Gilmore, Apex 
Housing Manager, belfast office
tel: 028 7130 4800 or email: 
tenancyfraud@apex.org.uk

Great response to Apex-led discussions on protecting vulnerable adults
apeX ireland 
tenants    

Residential 
Tenancies Board
Apex (Ireland) has until 6th April 
2017 to register all tenants in 
the Republic of Ireland with the 
Residential Tenancies Board (RTB).

As a tenant you can now avail of 
the services provided by the RTB and 
have the same rights, obligations 
and protections as tenants in the pri-
vate sector.  

The Act also brings about certain 
changes to the conditions of your 
tenancy. Further information will be 
provided to every tenant in the com-
ing period. The key changes relate to:

 • Security of Tenure;

 • Notice Periods; and

 • Dispute Resolution

Apex (Ireland) will provide further 
information to all its tenants and 
organise a series of information ses-
sions to explain the changes.  Should 
you have any queries or concerns 
regarding the above please contact 
your Housing Officer.

Note : This only applies to our tenants 
in the Republic of Ireland.

  Types of Tenancy Fraud 

 • Abandoning the property and  
  living elsewhere

 • Giving false information on a   
  housing application 

 • Subletting the property to  
  someone who is not entitled to   
  live there

 • False succession where the  
  tenancy is taken over

 • Providing misleading information  
  on an application to purchase the  
  property

 • Unlawful assignment where a   
  tenant has moved out and given   
  the property over to a friend   
  or family member
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Community

1. special achievement award 
Winner: £50 
John Doherty
Celtic Court, Derry-Londonderry

Runner-Up: £25
Eddie Kennedy 
Fr Mulvey Park, Derry-Londonderry

2. best overall Kept garden
Winner: £50
Marion Donnelly
Cloneen, Dungannon

Runner-Up: £25
Martha McKinley
Maolin Park, Rathmullan

3. most original feature
Winner: £50 
Marie Lee
Salter’s Bridge, Magherafelt

Runner -Up: £25
Jane Braniff 
Rosehead, Belfast

4. best hanging basket
Winner: £50 
Louise Murray
Limestone Road, Belfast

Runner-Up: £25
Arthur & Eileen Walsh
Tulach Way, Magherafelt

Jimmy the painter, Jimmy the plas-
terer, Jimmy the gardener… no 
matter what the task - Beechway 
House tenant Jimmy Sweeney is 
ready to lend a hand to the build-
ing crew at the drop of a hat - a 
hard hat usually. For one of the 
most important aspects of the job, 
he points out, is following essen-
tial health and safety measures. 

As part of the transition from 
residential care to ‘supported liv-
ing’, Beechway House, Derry-
Londonderry is undergoing a major 
extension and refurbishment. 

But far from finding the upheav-
al an inconvenience, hands-
on Jimmy is relishing every 
aspect of the building activ-
ity. So much so, that he has 
recorded the work step-by-
step in a fascinating scrap-
book. 

“I love watching what the 
builders are doing and I really 
enjoy chatting to them about 
the different parts of the job. 
Kevin, Ciaran and Danny have 
been very helpful - very interesting 
to talk to and very friendly. 

“It’s good to feel part of this because 

it’s going to 
be my new 
h o m e . ” 
Holding up 
his impres-
sive scrap-

book, Jimmy said: “You can real-
ly see how much the building has 
changed in this one.” Pointing to a 
stark, bare-walled corridor, he adds, 

“and this, believe it or not, is where 
we are standing now in the middle of 
this beautiful hallway.”

Apex Residential Worker - Dearbhla 
Doherty is extremely proud of the 
records Jimmy has kept. 

“Jimmy decided to make the scrap-
book so that the residents and staff 
would have something to look back on 
in years to come and I gave him a hand.

“Jimmy is a very active tenant, he’s 
very involved in the ‘Sow and Grow’ 
project and is fascinated by the build-
ing trade.

“The JFC team have been very con-
siderate of all of the tenants’ needs. 
It’s been great to have someone 
updating the staff everyday on the 
progress.”

By May 2017, the Beechway facility 
will have been separated into two 
houses occupied by 10 and 6 tenants 
respectively. A new kitchen, chosen 
in consultation with tenants, and new 
communal areas have been added as 
part of an interior makeover. 

 “I will miss the builders when they 
go,” Jimmy added. “But by then we 
will be moving our new furniture in 
and redecorating. It’s going to be a 
very exciting time.”

Jimmy records Beechway’s transformation

Beechway tenant Jimmy Sweeney (2nd left) with builders Danny Magee, Oisin King and Kevin Tracey of  
JFC Construction

Jimmy
Supported living tenant Jimmy Sweeney has colourfully documented the construction 
programme at his Beechway House home brick by brick 

“It’s good to feel part of this 
because it’s going to be my 
new home.
Jimmy Sweeney
Resident of Beechway House, Derry ~ Londonderry

Jimmy (left) with Danny 
from JFC Construction

Apex tenants and residents 
put their green fingers to the 
test in a wonderful cascade of  
colour and originality in  this 
year’s Gardening Competition. 
Winners and runners-up each 

received a voucher for Homebase. 
Competition judge, Paul Wallace, 
head gardener for the grounds of 
Queen’s University Belfast, said 
that: “choosing the winners was 
a tall order.”

‘Chef Ian’ plates up: celebrity chef 
and lidl ambassador ian orr dished 
out plenty of expert advice at the 
annual harvest bbQ at fr mulvey 
house, derry-londonderry where 
members of the gardening club pro-
vide in-season vegetables for table.
see full story on www.apex.org.uk

1. winner: special achievement award

Winners
2

3 4

Competition brings out  
best in bloom 2016



Apex’s supported living tenants 
are stepping up to the plate in the 
new multi-purpose Apex Living 
Centre in Springtown, Derry - 
Londonderry.

A fully fitted cooking demonstra-
tion area is designed to help Apex 
tenants meet, plan for and cope with 
the challenges and choices of more 
independent living.

In September it was the turn of 
tenants from Woodbank House in 
Omagh and Dunvale House, Derry-
Londonderry to get busy in the kitch-
en.

Under the expert eye of nutri-
tionist Jane McClenaghan, tenants 

chopped, whisked and stirred their 
way to a delicious, healthy, afford-
able lunch in only 30 minutes.

Before coming to the cooking  
demonstration, tenants were encour-
aged to budget and shop for ingredi-
ents used in a set of recipes specially 
devised in advance by Jane.

After preparing the vegetables, par-
ticipants gathered around the hob 
and relaxed into their tasks - sending 
the aroma of sizzling bacon wafting 
through the building.

Jane added fun and expertise to the 
mix while offering practical advice to 
encourage positive changes to diets: 
simple steps like replacing salt with 

spices and herbs, cutting back on 
harmful fats and refined sugar and 
using methods of cooking that retain 
the goodness of fresh vegetables as 
much as possible.

Wendy Allen, Support Worker at 
Woodbank House said:

“In a supported environment there 
is assistance with everyday chores 
like cooking, but we encourage ten-
ants to get active in the kitchen. They 
love picking up new recipes - you 
can see the experience is enjoyable 
as well as being informative and 
practical. And the surroundings are  
wonderful.”

Apex has scheduled a series of cook-
ery demonstrations to take place in 
the coming months making full use 
of this purpose-built facility.

Apex’s Catering Manager, Eileen 
McIvor is delighted with this new 
training resource: “Just look at the 
facilities - you have everything you 
need. The dining area is spacious 
and full of natural light. If you’re not 
cooking, you can look on and listen, 
interacting in the demonstration. 
Jane has a wonderful way of giving 
the right advice while letting the  
tenants do it themselves.”
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Community

Your views are of enormous 
importance to us, whether you’re 
a tenant, resident or a member 
of staff. That’s why we estab-
lished a Community Involvement 
Strategy back in 1999 and have 
kept it under constant review. 

We are currently gathering feed-
back on ‘Shaping Your Community 
2014 - 2017’ while framing the fol-
low-on strategy that will bring us 
into a new decade. 

But to ensure we understand the 
challenges and needs of our com-
munities - we rely on your input 
to find out what is working and to 
identify the things that could be 
improved.

But whatever your thoughts, criti-
cisms or ideas, be assured we want 
to hear them. 

To facilitate this dialogue, a  
series of meetings and focus groups 
will be held in early 2017 when we 
have a first draft of the new strat-
egy. In developing this strategy, we 
need to take into consideration the 
new Tenant Participation Strategy 
developed by the Department for 
Communities and the input of other 
regulatory bodies. 

We want to see more of you - our 
tenants and residents - get involved 
in ways and at times that suits you 
best.  By engaging with Apex - you 
can help improve our services to you.

If you are interested in giving your 
views on our community involve-
ment strategy, come along to one 
of our meetings and tell us what you 
think. Dates, times and locations for  
all meetings will be sent out to ten-
ants in early 2017.

We are pleased to note that the 
review of the current strategy has 
been very encouraging and the 
majority of our objectives set out in 
2014 have been met.

Use your Voice! - Help shape your community

Please contact Rachael Power or 
John Keaveney if you would like to 
ask any questions about the new 
community involvement strategy.
tel: 028 7130 4800 
housing@apex.org.uk

WE WANT
TO HEAR

YOUR VIEWS
IN 2017

The new Apex Living Centre  in Derry - Londonderry will make it 
easier for tenants and residents to access a variety of services in one 
place; financial advice, help with getting online and cookery classes

Cookery demos at Apex Living Centre
Taking a break from cook-ing at Apex Living Centre!

Taste of success: from left - Apex CEO, Gerry Kelly; Woodbank tenant, Robert Fulton; Apex Support Worker, Wendy Allen; Jane McClenaghan founder of Vital Nutrition; Dunvale House tenants, Paul Clifford and Ann Armstrong. At back: Woodbank House tenants, Gary Harkin and Rory Hughes
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Apex Living

apex living is helping tenants resolve  
problems with budgeting, debt, benefits, 
and more! Contact Michael Lyttle for help 
with your issues.

tel: 028 7130 4800
email: michael.lyttle@apex.org.uk

Welfare Reform: Latest Updates  for 2017

If you don’t have a bank account and would 
like help to set one up, please contact Apex’s 
Financial Inclusion Officer, Michael Lyttle.
tel: 028 7130 4800 or  
email: michael.lyttle@apex.org.uk

Throughout 2016 we have seen many changes 
to the welfare system in Northern Ireland. We 
had the introduction of a £26,000 benefit cap in 
May and only six months later in November the 
cap was reduced to £20,000.

We also had the introduction of Personal 
Independence Payment (PIP) which is replacing 

Disability Living Allowance (DLA) for new working 
age claimants. From December 2016, existing DLA 
claimants will start to migrate over to PIP. The 
application for PIP is not as straightforward as it 
was for DLA, so it is important that you seek advice 
as soon as possible if you are unsure how to apply.

opening A BAnk Account
To receive Universal Credit, the claimant must 
have a bank account. When Universal Credit is 
implemented in Northern Ireland in 2017 you will 
no longer be able to have your benefits paid into a 
Post Office account. 

Apex has a system in place to support our ten-
ants opening a bank account. A referral can be 
made directly to a bank for an appointment. 
Alternatively, you can contact Apex’s Financial 
Inclusion Officer - Michael Lyttle who will be able 
to assist you with making an online application to 
set up a new bank account.

Housing Benefit
During 2016 the family premium has been 
removed from any new claims to Housing Benefit 
and this could mean a difference of approximately 
£11 per week to your entitlement.

Previously, Housing Benefit could have been 
backdated for up to six months but this has now 
been reduced to one month. If your Housing 
Benefit claim is cancelled for any reason, it is 
important that you get in touch with your housing 
officer or NIHE as soon as possible. Any delay could 
result in your rent account going into arrears. 

Bedroom tAx
February 2017 will see the introduction of the  
‘bedroom tax’ in Northern Ireland. If you have a 
spare room, charges will be applied to your hous-
ing benefit claim from 23rd February. However, 
these charges will be covered by a supplementary 
payment from the Department for Communities 
until March 2020. 

Under the bedroom tax, the following 
deductions will be made from your housing 
benefit:

 • 1 extra bedroom - 14% reduction

 • 2+ extra - 25% reduction

Under the new legislation one bedroom is 
allowed for:

 • A couple

 • A person aged 16 and over

 • Two children of the same sex

 • Two children under 10

 • Any other child

 • A carer providing overnight care

universAl credit
Universal Credit will begin to roll out to new claim-
ants in September 2017 and eventually existing 
benefit claimants will be transferred over to the 
new system. Universal Credit will see six existing 
benefits amalgamated into one benefit that will 
be paid fortnightly in Northern Ireland.

To receive Universal Credit it is essential that you 
have access to a bank account as you will not be 
able to get it paid into a post office account. If you 
do not have a bank account and would like help 
setting one up, please contact Apex’s Financial 
Inclusion Officer, Michael Lyttle on 028 7130 
4800 and he will be able to assist you.

The benefits included in Universal Credit 
will be:

 • Income based Jobseekers Allowance

 • Income Support

 • Income based Employment & Support   
  Allowance

 • Child & Working Tax Credits

 • Housing benefit - paid directly to your  
  landlord in Northern Ireland

Anyone initially moving to Universal Credit 
will not be worse off due to the change. A 
transitional protection top-up will protect 
the amount you receive unless there is a  
significant change in circumstances such as:

 • A partner joining / leaving the household

 • One or both adults stopping work

 • Universal Credit award ending

 • Breach of claimant commitment

Oil Buying Clubs and Fuel 
Savings Stamps
Bryson Energy, with funding from the 
Northern Ireland Housing Executive, has 
established 27 Oil Buying Clubs throughout 
Northern Ireland. And with help from Apex, 
two clubs have been established in the North 
West.

Apex tenants who are members of an oil buy-
ing club can save up to £15-£20 on orders of 200 
litres. Over the course of a year this can add up to 
a significant saving for club members. 

The Fuel Saving Stamps Scheme
Budgeting for fuel has also been made that bit 

easier with the introduction of the ‘Fuel Stamp 
Saving Scheme’ in Derry City & Strabane District 
Council area. If you wish to avail of the scheme, 
a free collection card and £5 fuel stamps can be 
sourced at participating retailers. 

More information is available on the ‘Fuel Stamp 
Saving Scheme’ Facebook page, or by contacting 
Angie Porter of Strabane Community Project on 
028 7188 3102. You can also contact Michael 
Lyttle at Apex on 028 7130 4800 for information 
on both of the schemes covered in this article.

Pictured: some of the Apex tenants in Ballykelly who have established an Oil Buying Club to 
help save on heating oil bills. Club members can save up to £15-20 on orders of 200 litres.

Some of the benefits of a basic bank 
account:

 • No monthly fees

 • Access to cash 24/7 through ATM machines

 • Direct debits

 • Visa debit card

 • Online banking
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Development

Apex recently handed over keys for 16 new 
self-contained bungalows at Holly Lane in 
Gransha Park, Derry-Londonderry to people 
living with or recovering from mental health 
conditions.

Most people with mental health issues can and 
do live independently, with or without some 
level of support. In partnership with the Western 
Health & Social Care Trust, Apex is facilitating 
greater choice and independence for people 

living in this sector. The complex is in close prox-
imity to 24-hour support from suitably qualified, 
experienced and skilled Western Trust staff.

Bungalows include bedroom, living room/
kitchen, toilet and shower - maximising privacy 
and dignity for users. A communal shared space 
with an attached quiet room helps encourage 
social integration and a sense of community.

George Walker, Holly Lane Manager said: 
“Each tenant will be able to individually furnish 

their accommodation; enjoy their independ-
ence and benefit from on-site support.

Director of Adult Mental Health and Disability 
Services, Trevor Millar added: “Holly Lane is an 
innovative housing concept; it will provide flex-
ible, sustainable and future-proofed housing. 
Tenants will be provided with accommodation 
which is spacious enough to facilitate visits from 
family members and friends and set within an 
environment conducive to recovery.”

Apex staff inspecting the 
new Holly Lane facility

Elated tenants accepted keys to their new 
townhouses forming a handsome terrace of 
period-inspired properties on North Queen 
Street, Belfast (1) that reflect the character of 
the historic streetscape surrounding it.

The feel-good factor was shared by household-
ers in Clon Elagh, Derry - Londonderry (2) when 

they received keys to their energy-efficient 5-bed-
room homes.

The new homes, in the area known locally as 
Skeoge lands, are among the first to be hand-
ed over in what is the biggest social housing 
development across Northern Ireland in the last 
10 years.

Meanwhile, in Mullagh Houses, Limavady (3), 
tenants are looking forward to Christmas in their 
beautifully refurbished and upgraded homes. 

The former residential home has been com-
pletely remodelled as supported housing, provid-
ing greater independence and privacy to tenants. 

Handover of new homes to excited tenants

1. belfast

2. derry ~ londonderry

3. limavady

More independence for people with     
mental health conditions 



Life for Tracey Moane and her 
six-year-old daughter Niamh has 
been transformed since moving 
into their five-bedroom complex 
needs home in Brookeborough, 
Co Fermanagh.

Niamh, youngest of Tracey’s five 
children, is diagnosed with a compli-
cated tangle of developmental disor-
ders - including epilepsy and severe-
ly restricted mobility. Despite the 
reality that Niamh is unable to talk, 
she and her mum have developed 

their own way of communicating 
and she is, mum insists, an expres-
sive child in many ways. 

“It is difficult to know for sure what 
Niamh thinks of our new home but 
certainly from my point of view - it has 
transformed our lives. In our previous 
home Niamh’s bedroom was upstairs 
and I had to sit her in my lap and 
shuffle down the stairs on my bum. 
Now she has her own bedroom down-
stairs and she has plenty of room to 
get around in her wheelchair.”

In consultation with the Apex 
development team who drew up 
customised plans for the Moane’s 
new home, Mrs Moane asked specif-
ically if she could be near Niamh at 
night. 

“I have always shared a bedroom 
with Niamh but now I am able to 
sleep in my own bedroom right next 
to Niamh - which gives us both a sense 
of independence but security as well, 
with the peace of mind that I can be in 
her room in seconds if she needs me.”

The room also has access to a 
shower room and the downstairs 
is fitted throughout with addition-
al wheelchair-convenient features, 
designed early on in the plans.  
“I really felt Apex listened to my indi-
vidual needs and that of my family. 
Our new home is absolutely perfect, 
I love it. Even though she might not 
be able to say it, I know Niamh does 
too.”

Tracey Moane talks to the Observer about her  
specially designed complex needs home
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Development

Moving into a new family home 
is an exciting time for any young 
adult. But when you know that 
home has been specially designed 
to meet the mobility challenges 
you’ve coped with for years that bit 
easier, everyday life becomes more 
comfortable, more independent, 
better.

Five months after moving into Ard 
na Smoll, Dungiven, with his parents 
and seven siblings, 22-year-old Ryan 
O’Connor is enjoying a level of pri-
vacy and convenience unimaginable 
anywhere he’d lived previously. 

The groundwork for the transform-
ation in the O’Connors’ lives was 
established through detailed consul-
tation with Apex, combined with the 
design flexibility to adapt plans as 
different needs arose. 

Mum Donna revealed how their 
five-bedroom house meets Ryan’s 
complex needs without compromis-
ing the feel of a family home for all of 
their kids, the youngest of whom is a 
lively three-year-old. 

 “Ryan’s needs have always been a 
priority. They simply couldn’t be met 
in the private rented sector where 
we’d been living. 

“We needed a home that was 
accessible for a wheelchair and with 
all the features that go with it - but 

still felt like a home for all of our chil-
dren. Tiernan is five, our youngest - 
Iona, is almost three and we have five 
more kids all with different needs 
and expectations.”

The toys and games stacked neatly 
in storage boxes, sports gear drying 
on a rack and a cascade of dolls and 
soft toys in the girls’ bedrooms, sig-
nifies this is a lived-in modern family 
home as well as a complex needs 
dwelling. With plans well under-

way for their complex needs home, 
Donna’s second son was diagnosed 
with a medical condition and adjust-
ments were made to factor in his 
additional needs and allow for any 
future adaptations to be undertaken 
with minimal disruption. 

“Right from the start we were 
consulted about every aspect of the 
design. Ryan has his own bedroom 
downstairs with access to a bathroom 
and room for him to manoeuvre 

the wheelchair. This means he can 
shower with privacy and we also 
have access from the hallway in an 
emergency. Wide frame doors have 
been fitted throughout the down-
stairs and we really notice the dif-
ference that makes. The hall is much 
wider than a standard hallway, there 
are no saddleboards - the floors are 
a high quality laminate and they are 
completely flush throughout. The 
kitchen and dining area is also much 
more spacious than we were used to.

Ryan is able to come and go as he 
pleases, he gets his own breakfast 
and showers in privacy. It’s as if he’s 
got his independence back.”

With no doorsteps, Ryan has smooth 
access to an enclosed back garden 
looking up to Benbradagh peak.

“The carport is also fantastic, giv-
ing Ryan and us cover transporting 
the wheelchair.”

The O’Connors have also noticed 
the financial benefits of a more 
energy efficient home. “It’s clear 
from the electricity meter that we are 
using much less power. And we have 
definitely noticed a big saving in our 
oil consumption.

“Even though our home is specially 
designed for complex needs - it still 
feels family-oriented - it feels very 
much like home for all of us.”

dungiven

Family’s life transformed by new home

‘It feels as if our 22-year-old son has got 
his independence back’

Mrs Donna O’Connor with daughter Iona outside their new 5-bedroom home in Dungiven, specially designed by Apex with full wheelchair accessibility

‘A home that meets 
all our needs’

fermanagh

From left: Barry O’Donnell - McGirr Architects; 
Tracey Moane - Tenant;  
Patsy Murphy - Foreman, PJ Tracey & Sons Ltd; 
Brian O’Connor - Apex Clerk of Works



Volunteers spend their time chat-
ting to pupils before reading a book 
of their choice together. Sessions 
help boost pupils’ reading confi-
dence and communication skills. 
Volunteer Deirdre Sharkey explains: 
“As a parent of children attending 
the school I can see first-hand how 
valuable this programme is to the 
pupils and the school.”

The ‘school term’ started in 
October 2016 for four Apex volun-
teers who are spending an hour 
each week with P.5 pupils at the 
Model Primary School, Derry - 
Londonderry.

Volunteering for ‘Time to Read’ 
is one of a number of ‘Apex Living’ 
initiatives reflecting Apex’s commit-
ment to ‘education and learning’ for 
staff and tenants of Apex and the 
wider community.
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Staff

Apex ‘volunteers’ 
go back to school

Volunteer worker - Clare Cassidy 
is toast of Abbey House

Vanessa Campbell, WHSCT Senior Day Care Worker makes a presentation to Clare Cassidy who has been volunteering at Abbey House for the past 21 
years. Also included is Eileen McIvor, Apex Catering Manager

After 21 years volunteering in 
the busy kitchen of Abbey House, 
residential home in Derry - 
Londonderry, Clare Cassidy was 
given a warm send-off by Apex staff, 
residents and day care workers.

Clare had become a valued mem-
ber of the catering team over the 
last two decades thanks to a work-
ing partnership between Apex and 
Western Health & Social Care Trust 
Learning Disability Programme 
which creates opportunities for 
adults with learning disabilities 
in the workplace. Having recently 
taken up a post in Richmond Hall, 
staff at Apex thanked Clare for her 
many years of voluntary work - not-

ing her efforts were greatly appreci-
ated by Abbey House residents, and 
wished her well as she rises to the 
challenges of her new post. 

Vanessa Campbell, Senior Day 
Care Worker, WHSCT said: “The 
staff in Abbey House have been very 
supportive in enabling adults with 
learning disabilities to use their 
work skills. They are very proactive 
in enhancing communication, 
social skills and relationship build-
ing with the volunteers.”

Clare said: “I have really enjoyed 
my work in Abbey House. I love all 
the staff and the residents. They are 
amazing and I am really going to 
miss them.”

Visit of ‘Bus’ targets Apex staff health and well-being 

Apex is currently recruiting for 
Staff Nurses within Brookmount 
Nursing Home, Coleraine with a 
variety of work patterns on offer. 
Our attractive benefits package 
includes:

 • Salary £22,212 - £26,293 per annum
  pro rata plus night shift allowance

 • 32 days annual leave increasing to  
  40 days with service

 • Occupational sick pay and  
  maternity pay scheme

 • Occupational pension scheme   
  with enhanced employer  
  contribution

 • Financial support for NMC  
  registration

 • Preceptorship programme

 • Personal development  
  opportunities

Personnel from Apex’s  
Head Office visit the ‘Bus’

The visit of the Action Cancer Bus 
to two Apex sites in October 2016 
is part of our commitment to the 
health and well-being of staff, ten-
ants and residents.
The Action Cancer Bus is just one 
of a number of planned physical 
and mental health initiatives to be 

rolled out in the coming year.
The mobile bus organised by 

Apex’s Personnel & Training 
Department provides digital breast 
screening and M.O.T health checks 
for men and women. Bronagh 
McLaughlin,  Personnel & Training 
officer at Apex stated: “A total of 

125 staff members and residents vis-
ited the ‘bus’ over the two days. By 
inviting this health resource to the 
workplace and into the heart of our 
communities, we are making access 
to screening, health checks and 
general health and lifestyle advice 
as convenient as possible for our 

tenants, residents and staff.”
Health & Well-Being activities are 

an integral component of ‘Apex 
Living’ - Apex’s overarching cor-
porate responsibility and commun-
ity investment programme. More 
details can be found in the current 
‘Apex Plan 2014 - 2017’.

staff nurses 
wanted

Full details can be found on the 
Apex website: www.apex.org.uk/
jobs or contact the Personnel & 
Training department.
tel: 028 7130 4800 
jobs@apex.org.uk

‘Time to Read’ volunteer Deirdre Sharkey, Housing Officer at Apex works 
with a P5 pupil at the Model School in Derry - Londonderry

Apex personnel at Brookmount Nursing Home in 
Coleraine visit the Action Cancer Bus, along with 
Bronagh McLaughlin - Personnel Training Officer, Apex 
(3rd from right)

Action Cancer bus visits Apex sites


