
The building blocks of a shared 
future were laid on Ravenhill 
Road, Belfast with the official 
opening of Northern Ireland’s 
first integrated neighbourhood.

At the launch in March, Junior 
Ministers from the NI Executive con-
gratulated Apex on the trailblazing 
development at Ballynafoy Close, 
while tenants mingled with polit-
ical representatives and partnership 
organisations ahead of a street party 
later that evening. 

Ballynafoy Close is spearheading 
the drive for integrated living in 
high quality housing. It is the first 
of 10 such projects created under 
the Executive’s commitment to 
the Together: Building a United 
Community (T:BUC) strategy.

The town-house style develop-
ment is located close to Annadale 
Embankment and within minutes of 

Belfast’s oldest Victorian park and 
its amenities. 

The scheme includes 67 housing 
units with a mix of houses, apart-
ments and homes for those with 
complex needs.

The T:BUC strategy envisions a 
society where everyone can live, 
learn, work and socialise together 
and is supported by The Executive 
Office as part of its commitment to 
improving community relations. 

Visiting Ballynafoy Close, DUP 
Junior Minister - Emma Pengelly 
said: “This important official open-
ing reinforces the commitment of 
the Northern Ireland Executive to 
implement and deliver on its good 
relations strategy.”

Speaking to the Observer she 
added: “The houses look amazing, 
I feel pretty jealous! The develop-
ment ticks a lot of important boxes 

- as well as building better commun-
ity relations, they’re energy saving, 
they’re well designed and they are 
great quality. And it’s also great to 
see the regeneration of what was a 
disused, derelict site. This is govern-
ment money well spent and Apex is 
delivering on the Executive’s com-
mitments.”

Sinn Féin Junior Minister - Jennifer 
McCann said: “Ballynafoy Close 
shared neighbourhood is a positive 
example and template to build on, 
to shape the kind of society we can 
all embrace.”

She added: “I am confident fam-
ilies will grow up here and forge 
bonds that will carry on into future 
generations. As well as both trad-
itions, I’m mindful of ethnic minor-
ities too. This is about nurturing  
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Green Apple Award 
for Gort Beag, Rathlin
The Green Apple Environment 
Awards recognise, reward and pro-
mote environmental best practice 
internationally. 

The recently completed £2m 
development of 10 Apex homes 
at Gort Beag on Rathlin Island has 
secured Donaghmore Construction 
a National Champion Award at the 
Green Apple Awards ceremony held 
in Parliament Buildings Stormont. 
Apex congratulates Donaghmore 
Construction for successfully deliv-
ering this challenging scheme.

LATEST ON DLA TO PIP, BENEFIT CAP  
AND HOUSING BENEFIT - P9

FERNABBEY TENANT TALAS MILLER  
TALKS ABOUT ‘HAVING A VOICE’ - P8

Attending the official launch of Northern Ireland’s first 
integrated neighbourhood at Apex’s Ballynafoy Close, 
Belfast: Jennifer McCann - Junior Minister; Deborah 
Morgan - Ballynafoy resident; Emma Pengelly - Junior 
Minister; and Martin Doherty - Apex Chairman.

Apex Housing Association

BENEFITS ARE 
CHANGING

TALAS MILLER
ACTIVE TENANT

Lots of fun was had at Ballynafoy launch day

Apex - helping to build shared  
future for Northern Ireland



07 Improvements
Refurbishment 
remodelling
programme  
continues... 

Tenants’ feedback

Housing associations in the UK 
are private non-profit bodies con-
trolled by a board of manage-
ment. However, in England the 
significant degree of government 
regulation has led them to being 
reclassified as public bodies by the 
Office of National Statistics (ONS) 
in October 2015. This has resulted 
in over £60bn of borrowings by 
English housing associations 
being added to the National Debt, 
thereby increasing it by some 4%.

Needless to say the UK Parliament 
at Westminster is taking immediate 
steps to reduce the degree of regu-
lation, including allowing English 
housing associations greater flexibil-
ity to manage their funds in an effort 
to restore them to their former status 
of ‘private registered providers’.

The ONS is now planning to carry 
out a similar review in Scotland, 
Wales and Northern Ireland. In the 
interim we remain private char-

itable bodies in Northern Ireland, 
registered with the Department for 
Communities. However, all the gov-
ernment controls that led to reclassi-
fication in England also exist here, so 
it would seem inevitable that re-clas-
sification will happen here.

Over the past 10 years the 
Department has maintained a robust 
regime of regulating and inspecting 
housing associations and while 
many would argue that this demand-
ing process has improved perform-
ance standards giving comfort to 
both tenants and lenders, it is now 
imperative that a proper balance is 
struck to protect our ability to access 
the private finance required to build 
new social homes and repair exist-
ing ones. So far the housing associ-
ation sector in Northern Ireland has 
raised over £700m in private loans 
for house building.

In April this year, the Department 
introduced a new Regulatory 
Framework which is designed to:

 • Protect and empower tenants

 • Ensure the continued provision of  
  high quality housing services

 • Assure investors including the   
  Department and lenders and set   
  standards in the areas of govern-  
  ance, finance and consumer

Housing associations provide infor-
mation showing how each standard 
is achieved and importantly what 
the outcomes are. This new approach 
places the responsibility on the board 
of management to provide assurance 
to the Regulator that the standards 
have been met and better reflects the 
professional standing of the sector.

At Apex we are very confident in our 
ability to demonstrate full compli-
ance.  The in-depth reporting at both 
board and committee level and the 
wide ranging specialist knowledge 
and experience of our members 
enables us to fully embrace the senti-
ments behind the new Regulatory 
Framework. Our last departmental 
inspection in June 2014, when we 
achieved “substantial assurance”, 
continues to stand us in good stead.

It is possible however, for govern-
ment to introduce de-regulatory 
measures similar to England with-
out jeopardising any of the import-
ant standards set within the new 
Framework. This must be done 
with all haste to protect a dynamic 
housing association sector that has 
achieved all the delivery targets set 
for it by government over the past 20 
years.

CONTINUED FROM PAGE 1 
relationships to create a better 

shared future for everyone here. 
Ballynafoy Close represents policy 
in action, building communities, 
changing people’s lives for the bet-
ter.”

Ballynafoy resident Elizabeth 
McCutcheon who moved into her 
two-bed duplex apartment with 
her husband and daughter, told the 
Observer: “I’ve never been happi-
er. I absolutely love it. My fuel bills 
are a lot cheaper, I feel very safe 
and secure here. And I can walk into 
town through the park!”

Neighbour Edna Pennington, who 
moved into her two-bed ground 
floor apartment last year, added: “I 
was born and raised in this area and 
it’s great to be able to come back to it 
having been away for many years.”

Luca, the young daughter of a 
Hungarian couple who recently 
moved in said: “I love my big bed-
room and being so near to school 
and the shops. I can cycle to the 
sports centre and to school.”

Nursing twin newborns, mum 
added: “Apex have been very very 
helpful. We feel very happy here.” 

Neighbour and mum Deborah 
Morgan said: “I really love every-
thing about my new house, it is 
very energy efficient and is within 
walking distance to my work and 
Odhran’s school. It really feels like 
home to Odhran and I.”

Later that day the lectern and seat-
ing set out for the press call gave way 
to a bouncy castle and street party. 

Residents of all ages enjoyed the car-
nival atmosphere while kids busied 
themselves with face and nail-paint-
ing, graffiti wall and plenty of boun-
cing before leaving tired but happy 
with their Apex Easter Egg tucked 
safely away!

Apex - helping to build shared future for Northern Ireland
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Responding to communities

Apex Observer 
speaks to Steven Corr,

Councillor for 
Black Mountain
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Building successful communities

Apex Observer 
speaks to Guy Spence,

Councillor for Castle

Where others made promises, 

Apex made a commitment

Councillor Guy Spence
“

Apex homes on 
Limestone Road, Belfast

Apex listened to the needs 

of the community and 

responded with action rather 

than promises.

Councillor Steven Corr

“

I’ve seen the Apex scheme on 

Limestone Road win people 

over - people who in many 

cases were deeply sceptical. 

I saw those very people roll up 

their sleeves and get involved.

Councillor Guy Spence

“

Foundations going in at 

St Bernadette’s Whiterock 

Striking a regulatory balance 

Contact the Editor
If you have any community news 
or events you would like the Apex 
Observer to cover, please get in touch:

Email: info@apex.org.uk

Telephone: 028 7130 4800
Fax: 028 7130 4801

10 Butcher Street
Derry - Londonderry  BT48 6HL

HIGHLIGHTS

Tigers Bay

Whiterock

10 & 11 
Development News

Maintaining a dynamic housing association sector is vital

Regeneration

 What Apex Chairman Martin 
Doherty said:

“This first of 10 shared neigh-
bourhoods is a clear statement 
not only of our commitment but 
our conviction to improve com-
munity relations and build a truly 
united and shared society. People 
here have welcomed the choice 
to live together and this shared 
neighbourhood shows how our 
society is transforming and being 
enriched. It is evidence that 
people want to work together.”

 What Apex CEO Gerry Kelly 
said:

“It is marvellous to see how a con-
taminated, brownfield site, lying 
disused in an attractive part of 
Belfast can be transformed into a 
healthy, vibrant, inclusive com-
munity. I pay tribute to the many 
staff across all Apex departments, 
who have made this possible.”

Martin Doherty
Chairman of Apex
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First things first

06 News

Anne Gibson chatted with 

Ministers at Cuan Court

Jacqui Gilmore of Apex  welcomes mum and baby

Ministers 
impressed with 
Apex scheme in 
Newtownards



Earlier this year CIH shortlisted 
the life-changing journey of three 
women moving from residential 
care to supported living in an Apex-
managed property down to the final 
three of a northern-wide competi-
tion. 

But it was an online public vote 
that nudged the vividly told experi-
ence of Kathleen, Dympna and 
Bernadette to the top of the pile.

Today the trio, who until recent-
ly had spent their entire lives in an 
institution or hospital environment,  
live in Ardavon - a  place they simply 
call ‘home’.

Basking in publicity the delighted 
trio were there on the night to col-
lect the CIH award for Best Housing 
Story of the Year. 

The Chartered Institute of Housing 
is the body which sets the standards 
for excellence in housing and relat-
ed services across Northern Ireland 
and the Republic.

Ardavon House is a modern, pur-

pose-built house located in the 
long-established residential area 
of Bonds Hill, Derry-Londonderry. 
The ‘Best Housing Story’ award cele-
brates an organisation which has 
made a difference to residents’ lives 
by its contribution to improving 
housing needs. 

Bernadette, Kathleen and 
Dympna’s story is charged with the 
kind of life-changing impact that 
made it the top story of this year. In 
the judges’ view, Apex enabled the 
trio to live more independent and 

engaged lives after long periods of 
hospital residency. Specifically Apex 
staff empowered the ladies to over-
come the challenges of moving from 
an institutional setting to a home of 
their own.

Yvonne Cassidy - Apex’s Housing 
and Care Services Manager said: 
“These women had no immediate 
family, they had limited oppor-
tunity for independence and for 
many years no choice in when 
or where they were moved to.  
Apex ‘Supported Living’ has given 

them control over their lives, choice 
in how they spend their time and 
assistance when they need it. I am 
so proud of the way all three women 
have embraced the challenges in 
their new lives. I feel privileged to 
have been part of their life-trans-
forming journey - this is social inclu-
sion working at its very best.”

Hailed as an exemplary collab-
oration, Apex’s Rossorry House 
designed and delivered with the 
guidance of UK charity, Action for 
Children - is providing 13 single-bed 
apartments to homeless youth in 
Enniskillen. 

In March 2016, CIH recognised 
that partnership when it honoured 
both organisations with its Working 
Together Award.

Having whittled the entries down 
to the three strongest contenders, 
the judges were looking  for a scheme 
that demonstrated “how genuine 
partnership can deliver unique ser-
vices for specific client groups”.
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Awards

Apex scoops three high-profile awards at CIH and EAC ceremonies in Belfast and 
Manchester.  These prestigious awards recognise the contribution Apex makes to 
some of the most vulnerable sectors of our society

For the fourth year running, St 
Julian’s House in Omagh has won 
‘Gold’ at the UK-wide EAC National 
Housing for Older People Awards 
2016 ceremony in the Manchester 
Hilton. In total five Apex schemes 
attracted national recognition in 
their field. 

But what makes the award so 
meaningful to Apex staff, is the fact 
that it was driven forward by Apex 
residents themselves. 

Nominations from across the UK 
are made by residents who score 
their accommodation on a range of 
factors including staff helpfulness, 
facilities, quality, speed of repair 
work and garden layouts.

In doing so they are having their 
say on everything from the loca-
tion and design quality to the atti-
tude of staff. Residents are not only 
recognising the quality of accom-
modation and service, but helping 
to shape new specialist accommoda-

tion by contributing to a database of 
customers’ views.

Brookhill House in Coleraine 
achieved a Silver medal in the best 

Housing with Care category.
And three other Apex schemes 

were highly commended in their 
categories: Fr Mulvey House, Derry; 

Parkview Court, Castlederg; and 
Killowen House, Coleraine.

The awards were presented by 
media star Ann Widdecombe.

Eilish Morris, manager of St Julian’s 
said she was “excited” to travel to 
Manchester along with some of the 
residents to collect the award.

More than 4,000 residents across 
the UK helped choose the award 
winners in a unique process over-
seen by the national housing 
charity for older people, Elderly 
Accommodation Counsel (EAC).

Residents put Apex at 
top of UK awards

Staff and residents of St Julian’s House, Omagh celebrate their ‘Gold’ award at the Elderly Accommodation Counsel’s 2016 Awards for the 4th year in a row!

Ardavon tenants clinch top housing story 

Ardavon residents Kathleen, Bernadette and Dympna celebrate with Pauline Tierney, Manager of Ardavon and Elaine Taylor, Director of Personnel at Apex.

Jeremy Porteus presents award to Brookhill House

Working Together Award
Winner: Rossorry House,  
Enniskillen, Co. Fermanagh

Overview: Project for 13 young 
homeless was hailed as an exemplary 
collaboration between Apex and 
Action for Children.

Best Housing Story 
Award
Winner: Ardavon, 
Derry~Londonderry 

Overview: Ardavon was hailed as 
an excellent example of a facility 
that had made a difference to  
tenants’ lives.
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Supported Living

Over the last 20 years the realisa-
tion that many vulnerable adults 
want to live more independent 
lives and are capable of doing so, 
has prompted a step-change in 
government policy and provision.

In the past, prescribed residential 
care homes limited residents’ choice 
in the key decisions that determine 
quality of life for all of us - how, 
where, with whom we live, etc. That’s 
not to say that some people did not 
live contentedly in such settings, but 
the availability of this as a sole option 
eroded equality.

Supported living provides an 
alternative to institutional care, 
reinstating valued opportunities 

for choice. However, it cannot be 
applied as a one-size-fits-all solution. 
Built into the Apex vision of sup-
ported living is the opportunity for 
different levels of assistance, so that 
support is commensurate with the 
individual’s capacity and desire for 
greater independence.

The supported model also cre-
ates the opportunity for vulnerable 
adults to choose to take a place in the 
community in which they live and 
consequently the choice to take part 
in that community. Research under-
scores the various benefits of a more 
socially cohesive neighbourhood. 
Improved connectedness, keeping 
active and involved, with access to 

essential services all contribute to 
well-being with better physical and 
mental health outcomes.

We are also aware that the eco-
nomic headwinds of recent years 
have, and continue to bite at this sec-
tor. Revenue funding streams have 
been flatlining for many years at a 
time when projected costs are due to 
rise well in excess of inflation.

Unfortunately, more financial chal-
lenges lie ahead. Welfare Reform 
represents the biggest change to 
our welfare system in over 60 years. 
Nevertheless, Apex is determined to 
ensure that our vulnerable tenants 
receive first class support in the finest 
of settings. 

HEALTH & SOCIAL 
CARE REGULATION

RQIA Stakeholder Outcomes

1. Is care safe?
Avoiding and preventing harm 
to patients and clients from the 
care treatment and support that is 
intended to help them.

2. Is care effective?
The right care at the right time in 
the right place with the best out-
come.

3. Is care compassionate?
Patient and clients are treated 
with dignity and respect and 
should be fully involved in deci-
sions affecting their treatment, 
care and support.

4. Is care well-led?
Effective leadership, management 
and governance which creates a 
culture focused on the needs and 
the experiences of service users in 
order to deliver safe, effective and 
compassionate care.

RQIA Inspection 
Policy Review 
of Regulated 
Services
The Regulation and Quality 
Improvement Authority (RQIA) is 
Northern Ireland’s independent 
Health & Social Care Regulator. It 
encourages continuous improve-
ment in the quality of health 
and social care services through 
a programme of inspections and 
reviews.

As part of its ongoing improvement 
activities the RQIA has revised its 
inspection policy for regulated ser-
vices. An assessment framework has 
been developed along with a new 
report format.

Four stakeholder outcomes have 
been identified. These outcomes will 
apply across all regulated services  
including Nursing, Residential and 
Domiciliary Care registered schemes:

Having pledged its commitment 
to adult safeguarding, Apex is  
now inviting tenants, families 
and visitors to voice their views 
on how best to keep vulnerable 
adults safe.

The ‘Working Together to Keep 
Me Safe’ project, launched by the 
Western Local Adult Safeguarding 
Partnership (LASP), aims to increase 
awareness of adult safeguarding in 
nursing, residential and supported 
living care centres. It encompasses 
residents with mental ill-health, 
learning disabilities and older 
people.

Apex Housing and Care Services 
Manager - Yvonne Cassidy explains: 
“We have facilitated in-depth staff 
training and a raft of awareness rais-
ing initiatives (in partnership with 
LASP),  so that signs of abuse in our 
supported living facilities are iden-

tified quickly and further abuse can 
be prevented.  

“We now want to encourage indi-
vidual tenants, carers or tenant 
groups to help devise and drive on 
their own ways of protecting adults 
at risk.”

Apex scheme managers will 
be hosting events in the coming 
months aimed at keeping you safe 
and providing a springboard for 
your thoughts on anti-abuse initia-
tives. 

Adult safeguarding awareness day

Iona House, Strabane

Championing supported living
Apex delivers high quality supported living accommodation 
through new-build and the re-modelling of existing schemes 

A place that feels  like home

Pictured at the launch of the ‘Working Together to Keep Me Safe’ Adult Safeguarding Project (from left): 
Chris Walsh, Business Support Manager, Care Circle Group; Julie McGinley, Service Coordinator Independent Living, Red Cross;  
Betty Curry, Team Leader of Safer Ageing Fermanagh, Fermanagh Women’s Aid; Yvonne Cassidy, Housing & Care Services Manager, Apex and  
Jane White, Adult Safeguarding Senior Social Work Practitioner, Western Trust.

Caption names:

Supported living accommodation settings featuring Apex’s schemes at Ardavon, Derry~Londonderry and Iona House, Strabane.
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Community

Active Tenant 
Network Event
Following the great response to 
our Menu of Options for Tenant 
Participation sent to all tenants in 
January, Apex held its first Active 
Tenant Network event in May. 

Tenants from across Northern 
Ireland came together at Apex’s 
head office in Derry-Londonderry for 
the event which provided the oppor-
tunity for ‘active tenants’ to receive 
training, share ideas and best prac-
tice with other like-minded tenants 
and housing staff. Read how Talas 
Miller - Active Tenant is ‘making a 
difference’ on page 8.

Apex is committed to doing every-
thing it can to protect tenants 
and residents from hate crime or 
harassment.

That’s why Apex signed up to 
the Hate Incident Practical Action 
(HIPA) Scheme, a multi-agency 
initiative providing support and 
protection to victims of hate crime.  
It is the right of every tenant and cit-
izen, to live in an environment free 
from harassment, hatred and abuse.

The scheme is available to Apex 
tenants and residents. If you have 
been the victim of an incident or 
crime at or near your  home because 
of your race, sexual orientation, 
disability, gender identity, political 
opinion or religious belief, you may 
be eligible for personal and home 
protection measures under the 
scheme. The incident or crime must 
be reported to the PSNI before any 
support can be provided.  

When an incident is confirmed by 
the police, repairs may be carried 

out to secure the property and there 
may be a follow up visit by your local 
crime prevention officer. The offi-
cer will carry out an assessment and 
may recommend further security 
measures.

Assistance is available 24/7 to pro-
vide support and reassurance to vic-
tims of hate incidents.

HIPA is jointly supported by the 
Department of Justice, Police Service 
of Northern Ireland, the Northern 
Ireland Housing Executive and the 
Department for Social Development.

Contact Numbers
To report an incident, contact your 

local PSNI station on 101 and ask for 
the officer conducting the Hate and 
Signal Crime Officer role.

Confidential online reporting is 
also available at: www.psni.police.uk

If you require further information 
about the scheme, or other forms of 
support available to victims of hate 
crime you can contact:

• your housing officer or property 
services officer on 028 7130 4800;

• Victim Support for Northern 
Ireland on 028 9024 3133;

• one of the hate crime advocates: 
for victims of Disability Hate Crime 
call 028 9066 1281; for victims of 
Homophobic or Transphobic Hate 
Crime call 028 9031 9030; for vic-
tims of Racist Hate Crime call 028 
7137 2235.

If you are the victim of a hate 
crime and it is an emergency - you 
should contact the police on 999.

Apex is one of a growing number 
of housing associations now work-
ing with restorative justice groups 
who mediate on behalf of residents 
to deal with neighbour disputes and 
help resolve anti-social problems.

We are aware that feeling safe and 
secure in well designed, energy effi-
cient, high quality homes is a crucial 
step in creating a more equal society.

As a result of negotiations opened 
in 2014 by the Northern Ireland 
Federation of Housing Associations 
(NIFHA), Apex has agreed to work in 
partnership with two restorative jus-
tice groups, Community Restorative 
Justice Ireland (CRJI) and Northern 
Ireland Alternatives (NIA), to offer, 
where necessary, mediation services, 
family intervention and youth pre-
vention.

Both CRJI  and NIA are government 
accredited organisations recognised 
for providing restoratively-based 
community safety services across 
Northern Ireland. The initiative, 
known as SHARP (Social Housing 
and Restorative Practice) which tasks 
CRJI and NIA with providing restora-
tive practice on behalf of Apex, com-
menced in April of this year.

This agreement is based on a suc-
cessful model of practice already 
operating for some time between the 
two community restorative groups 
and the NI Housing Executive.  Both 
CRJI and NIA work with a range of 

statutory organisations including 
the Housing Executive, Department 
of Justice and PSNI as well as other 
housing associations.

Restorative justice practice  has 
proved successful in dealing with 
neighbour disputes including noise 
nuisance, verbal abuse, harassment, 
children arguing, pet nuisance, dam-

age to property, drunken behaviour, 
rubbish and fly-tipping, untidy gar-
dens, intimidation and violence or 
threats of violence.

Restorative justice gives neigh-
bours the opportunity to talk openly 
in a calm environment, it empowers 
neighbours to find appropriate solu-
tions to anti-social behaviour and it 

allows individuals to explain how 
they have been affected and what 
needs to happen to make things bet-
ter.  If disputing parties are unwilling 
to meet face-to-face, the mediators 
can act as a go-between offering their 
help to try and resolve the situation. 
However, the best outcome is when 
parties are willing to meet face-to-
face.

Evidence collected from housing 
providers indicates that 97% of anti-
social behaviour cases are resolved 
without any legal action being taken. 
Restorative practice has the poten-
tial to be used in a high proportion 
of these cases and in some instan-
ces may be the only viable option 
to resolve the situation. Restorative 
practice is effective at both tackling 
new disputes and resolving conflicts 
which may have developed over 
many years.

Apex has shaken hands on a new agree-
ment, known as SHARP, with govern-
ment-accredited organisations providing 
restorative-based resolutions to address 
anti-social behaviour

Apex protects against hate crime

Apex is working with restorative justice 
groups to tackle anti-social issues

You can contact your housing  
officer at Apex about any of the 
issues covered in this article.  
Tel: 028 7130 4800 or email:  
housing@apex.org.uk

Example setting of restorative justice meeting.  
Photo Credit: www.restorativejustice.org.uk

If you would like more information 
about getting involved, please 
contact:
Rachael Power 
Community Involvement 
Coordinator at Apex
Tel: 028 7130 4800 or email: 
rachael.power@apex.org.uk
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Care for older people

CHS accreditation is the gold stan-
dard in social housing delivery. In 
January of this year we applied for 
Service Excellence Standards for 
Sheltered Housing and Related 
Support for Older Persons. We 
have now been awarded 2-Star 
Accreditation.

CHS Service Excellence Standards 
ensures greater tenant involvement 
in the development and delivery 
of supported services. This was the 
third time that we have sought CHS 
accreditation and have been success-
ful on each occasion.

CHS assessors visited Apex’s shel-
tered schemes in May and thorough-
ly evaluated staff, services, policy, 
procedure and paperwork as well as 
gathering feedback from tenants via 
detailed questionnaires.

Make no mistake, this wasn’t a tick 
box exercise - the process gave our 
tenants the opportunity to have their 
say and to make their voices heard 
in how we deliver our sheltered ser-
vices. 

CHS is a UK national accreditation 
presented only to organisations pro-
viding the highest quality of servi-

ces and standard of accommodation 
for elderly people. It was previously 
awarded to Apex ‘Sheltered Schemes’ 
in September 2013. 

The standards require our staff to 
demonstrate that we have clear poli-
cies and procedures in place and evi-
dence how these are put into practice 
throughout the Sheltered Housing 
service. 

Housing and Care Services Manager 
Ellen Hall said: “The importance 
of CHS accreditation at its simplest 
level is two-fold - it demonstrates 
that the people Apex are supporting 

are getting good value for money. 
And secondly, because this is public 
money after all, it demonstrates to 
government that we are delivering 
value where it matters most. 

“Our Tenant Focus Groups play an 
important role in articulating the 
views of groups and individuals with-
in each of our schemes. 

“We have put the work in, and in 
parallel, maintained regular contact 
with CHS over several years now. 

“I believe we are performing even 
better than we did three years ago 
at the time of our last CHS accredit-
ation. CHS has raised the bar, year-
on-year and we have consistently 
raised our game. And that ultimately 
means improving the quality of life 
of our residents.”

The 24 self-contained apartments 
at Cuan Court play an important 
role in helping older people, includ-
ing those with dementia, retain their 
independence, the ministers noted.

On a visit to view the West 
Winds scheme in February, Social 
Development Minister, Lord Morrow 
MLA, and Health Minister, Simon 
Hamilton MLA, congratulated Apex 
Chief Executive Gerry Kelly on the 
“careful planning and consultation” 
behind the development. 

Cuan Court is located on the site 
of a former residential home in the 
West Winds estate and was funded 
at a cost of £4.3 million, with £3.5 
million provided by the Department 
for Social Development (DSD), and 
£0.8 million by Apex.

The scheme provides 24 one and 
two bedroom apartments for older 
people with mild to moderate 
dementia. An adjoining develop-
ment at Cuan Terrace provides a fur-
ther 10 apartments for those with 
learning disabilities. The overall 
development was designed in associ-
ation with the South Eastern Health 
and Social Care Trust (SEHSCT) to pro-
vide facilities which met residents’ 
individual needs, including wheel-
chair accessibility. Apex also sought 
specialist advice from the Dementia 
Services Development Centre at the 
University of Stirling.

After visiting and seeing at first 
hand the new development,  
Minister Morrow said: “I am delight-

ed that my Department, alongside 
the Department of Health, Social 
Services and Public Safety and 
Apex, have been able to provide this 
impressive facility. It is clear from 
chatting to residents today that 
these new homes at Cuan Court and 
Cuan Terrace have made a positive 
impact to their lives.

 “Through careful planning and 
consultation Apex has been able 
to construct a scheme which has 
resulted in a comfortable, prac-
tical and safe environment for the 
residents.”

Tenants at Cuan Court are provid-
ed with a care plan, tailored specif-

ically for their individual needs, and 
are encouraged to remain active in 
carrying out daily tasks. However, 
staff are on hand 24 hours a day, 
seven days a week, and are specially 
trained to provide practical support 

and care to help tenants optimise 
and maintain their independence.

Health Minister Simon Hamilton 
added: “Supported housing schemes 
play an important role in helping 
older people, including those with 
dementia to retain their independ-
ence and remain part of their local 
community for as long as possible.

“I was very impressed with the 
excellent facilities at Cuan Court 
and it is a great example of what can 
be achieved through government 
departments, housing associations 
and the Trust working together to 
provide safe and supportive housing 
for our older people.”

Gerry Kelly, Apex’s Chief Executive 
said: “Apex is delighted to have 
worked in partnership with the 
South Eastern Health and Social Care 
Trust and the Department for Social 
Development to deliver this first 
class facility for our older citizens 
and people with learning difficul-
ties. Both Apex and the Department 
expended over £4 million during 
the construction of the scheme and 
this investment has made a signifi-
cant contribution to the on-going 
regeneration of the West Winds 
estate where Apex had previous-
ly provided 15 new dwellings at 
Blenheim Drive. Apex is apprecia-
tive of the support received from the 
local community and would like to 
thank West Winds Primary School 
for taking part in a competition to 
name the buildings.”

Ministers laud Apex’s older people’s facility 

CHS accreditation is your gold 
standard assurance that we are 
delivering service excellence 
with value for money

In February, Cuan Court tenant Anne Gibson chatted with Social Development Minister Lord Morrow MLA and Health Minister Simon Hamilton MLA

February ‘16 - Ministers for Health and Social Development praised Apex’s “impressive” 
supported living facilities for older and learning disabled citizens in Newtownards

CHS Accreditation - an assurance of excellence 
Apex Observer talks
to Ellen Hall
Housing & Care  
Services Manager  
at Apex

Apex team welcomes  
Ministers to Cuan facility



The tenants and staff of Mullagh Houses in Limavady are in the 
mood for a party!

Since the arrival of building crews and architects to Roemill Road in 
April 2015, Apex has turned this 22-year-old facility into a bustling hub 
of activity with a major refurbishment and substantial extension in full 
swing. 

Six residents continued to live in Mullagh Houses while work pro-
gressed and the results, so far, have been greeted with elation. On a 
recent visit to the facility you could see, feel and hear the excitement in a 
wave of laughter and high spirits. 

The remodelling of Mullagh Houses reflects Apex’s desire to move from 
residential care to supported housing.  The scheme has undergone major 
improvements to bring it in line with the highest standards of compli-
ance. 

Manager Karen Oldcroft said: “Apex has worked very hard to transform 
this building and we are very impressed. We especially appreciate the 
consideration shown to tenants who remained in the scheme during the 
work.  They couldn’t wait to get in to see their rooms - you might as well 
have given them a million pounds - they were over the moon!”
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Refurbishment

It would be unfair to say Pascal 
McCallion was speechless when 
he walked back into his stunning 
Grafton Street bungalow in Derry-
Londonderry. That’s because the 
sharp-eyed pensioner known to fore-
men and crew alike - as the street’s 
unofficial clerk of works - took a keen 
interest in every stage of the Grafton 
Street makeover.

“I’ve worked in the building sup-
ply industry for most of my life and 
I have a critical eye for these things, 
but the workmanship here is flaw-
less. I’d give Apex 11 out of 10,” he 
said exchanging appreciative glan-
ces with his wife of 59 years.

“Ciaran Smyth of GM Design did a 
great job redrawing the plans for the 
kitchen. And the foreman for Active 
Maintenance Services was an abso-
lute gentleman.

“I couldn’t praise Apex and the 
builders and architects involved 
with them - highly enough.

“It really felt like we were mov- 

 
ing back into a ‘new-build’. We got 
everything we asked for, including a 
bespoke kitchen, didn’t we Celine?” 
he enquires gently.

“Absolutely. I love it, especially the 
kitchen,” Mrs McCallion adds. New 
five-piece wrap doors and worktops 
were fitted and the couple were able 
to choose from three different finish-
es in each. 

“There were a couple of design 
aspects we asked the builders to 
do differently and they were very 
obliging,” explained Pascal. “And 
the shower is fantastic. I mean we 
thought we had a good shower until 
Apex replaced it. The difference is 
incredible.”

Apex’s collaborative approach to 
the phased refurbishment of five 
supported living bungalows in 
Omagh’s Railway Road has been 
hailed as a ‘first class’ experience 
for tenants.

The 20-year old houses provide 
24-hour support and care for 23 
adults with mild to moderate learn-
ing disability. A communal gazebo 
for summer barbeques is the centre-
piece of the landscaped grounds. 
But one of the biggest advantages of 
this location is its proximity to shop-
ping, dining and social amenities.

While Apex’s modernisation pro-
gramme physically upgrades the 
facilities here, it has also provided 
greater opportunity for tenants to 
take more control of their day-to-day 

lives and exercise decision making.
Manager Mairead Brogan out-

lined the improvements, including 
a new access route for wheelchair 
tenants and those with limited 
mobility. “Access is now easier and 
safer for tenants transported by car 
or minibus; a utility room has been 
added to each house - again enhan-
cing tenants’ independence; the 
kitchens have been refurbished and 
new appliances installed.”

One of the biggest advantages the 
remodelling scheme delivered was 
the removal of staff and office quar-
ters from ‘House One’ - affording 
tenants’ greater privacy.

“The only drawback is you don’t 
hear as much gossip,” Mairead 
quipped.

Apex has carried out a huge refurbishment programme over the 
period 2014-2016. And the programme continues with over  
£3m already invested in Apex homes across Northern Ireland

Apex has breathed 
new life into Mullagh - 
Manager

Overseeing progress at 
Mullagh Houses

“I love my room and shower.  I can go home at week-
ends and come back. I like setting the table, cooking 
and eating!”

Anthony McElwee

The McCallions outside their refurbished bungalow

Mairead Brogan + Evelyn 
Lucas enjoying a cuppa!

Greater independence

Sean Hasson of architect’s FM Corr, Railway Court Manager Mairead Brogan and William McGee 
of Lowry Construction take a stroll through the landscaped grounds of the modernised and 
upgraded Supported Living facility.

Pascal and Celine invite 
the Observer into their 
immaculate Grafton St 
home

Rosemount delight in 
Apex makeover



Twenty-one-years ago, Talas Miller 
was one of the first residents to 
receive keys to her new Fernabbey 
home and got involved in shaping 
and suggesting services right from 
the get-go.

She has always believed no one 
knows the needs and aspirations of 
any community better than those 
who live there. And with this in mind, 
she joined the Fernabbey Tenants 
Association as the 151 unit develop-
ment neared completion.

In those formative early years, 
when the fledgling community was 
‘finding its feet’, Talas served vari-
ously as chairperson, secretary and 
treasurer.

The roles sparked an interest she’d 
always had in influencing decisions 
relating to housing and social need, 
but her most fulfilling role has been as 
an Active Tenant on  the Community 
Involvement Forum where she’s 
served for many years.

From tackling anti-social issues in 
the early days to voicing the com-
munity’s views on major improve-
ments - Fernabbey has come a long 
way in two decades and the bonds 
that underpin it, are stronger than 
ever, she suggests.

“It was predominantly young fam-
ilies living here back then and much 
of the discussions revolved around 
children and children’s activities. 
There was a bit of anti-social stuff 
going on but you get that in every 
new estate. Apex gave us the flat 
above the shop to use as a commun-
ity office for meetings and with the 
involvement of other residents it set-

tled down.”
Not surprisingly, it’s the tangible 

improvements of sitting on the 
Forum that stand out most: “The 
tenants, myself included, didn’t like 
the post and wire fencing around 
the houses and within a relatively 
short time of raising the issue at the 
Forum, Apex had removed the wire 
and replaced it with a five-and-half-

foot wooden fence. That was just one 
example where tenants could see 
that having a voice - does make a 
difference.”

The Community Involvement 
Forum was established by Apex to 
consult with tenant representatives 
who are members of the Forum. This 
helps to improve service delivery and  
respond to matters that impact on 

the lives of tenants.
One of the areas the Forum has 

responsibility for is looking at the 
Community Involvement Forum 
Grant applications and awarding 
Apex-funded grants to facilitate 
community involvement activities.

Talas  states  she has formed  good  
relationships with other Forum 
members  and the Community 
Involvement Coordinator.

 “Apex has also been extreme-
ly generous over the years in sup-
porting street parties, fun-days and 
activities for children. Apex are very 
good landlords,” Talas adds.

Turning to the recent improve-
ment works carried out by Apex she 
added; “for residents the most excit-
ing of recent improvement work has 
been the installation of new kitchens 
and the gas installation.

“The Forum gave me the oppor-
tunity to communicate the residents’ 
views on practical issues like where 
the sockets should be positioned etc., 
in the new kitchen layouts and other 
details best discussed at design stage.

“Apex has been very good at keep-
ing us informed about the time 
frame - when we can expect the work 
to begin, how long it should last and 
what difference it will make.

“The Forum is a way of empow-
ering tenants to bring about changes 
for the better and I’ve thoroughly 
enjoyed the part I’ve played in it.

“I’ve been here 21 years now, and 
I wouldn’t dream of moving any-
where else.”

‘Having a voice does make a difference’
As part of Apex’s Community Involvement Forum, Talas Miller - Active Tenant, plays an 
important role in channelling tenants’ views and directing Apex-funded grants to the 
activities that are most beneficial to Apex communities

Fernabbey Tenants’ Representative, Talas Miller who sits on Apex’s Community Involvement Forum

As Apex tenants and residents, 
your views are important to us. 
Your feedback enables us to shape 
and develop our services so that 
together we meet and exceed your 
expectations. We want to give you 
the opportunity to have your say 
on a variety of issues. 

Getting involved has other benefits 
too, it can help you get to know your 
neighbours, enhance community 
spirit and tackle issues together that 
affect everyone. By getting involved, 
you too can make a difference.

Here are a few ways that you can 
make a difference:

Community Involvement Forum
Active tenants can attend 

Community Involvement Forum 
meetings which take place every 
three months to discuss a range of 
issues in order to help improve hous-
ing services for all tenants living in 
Apex homes. Commitment: 2-hour 
meeting every three months; travel 
expenses are covered.

Tenant Associations
Tenant Associations join with other 

tenants from your area to organise 
events. The group usually meet every 
two months and will keep other 
tenants informed. Commitment: 
2-hour meeting every two months.

Active Tenant
Take on the role of ‘active tenants’ 

and represent your community in a 
number of ways, including attending 
local community group meetings. 
Typically housing, repairs, anti-so-
cial behaviour and services such as 
roads and street lighting are raised 
at these meetings. Commitment: 
local meetings - 2 hours; estate walk-
abouts every 3 months.

Focus Groups
As part of a focus group you will 

work with Apex to review specific 
policies to ensure we are delivering 
them in the best possible way to 
meet tenants’ needs.

Mystery Shoppers
As a ‘mystery shopper’ you can 

test how effectively a service is deliv-
ered without revealing who you 
are to staff. The contact is either on 
the phone or calling at reception. 
Training will be provided and is car-
ried out annually.

Your neighbourhood needs you to get involved

If you are interested in becoming 
involved in any of the above, just 
contact your housing officer for 
more information.
Tel: 028 7130 4800 
housing@apex.org.uk
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Housing Benefit
What’s the change?

New criteria are being introduced to cal-
culate Housing Benefit payments, called the 
Social Sector Size Criteria or more commonly 
known as the ‘bedroom tax’. Housing Benefit 
will now be based on the size of the property 
and how many people live there. 

The new criteria allows for one bedroom 
for each person over 16, or a couple living as 
part of the household. Bedrooms will also be 
allowed for children living in the household:

 • Children aged 9 or under will be expected 
to share with one other child aged under 9 
regardless of gender

 • Children aged 15 or under would be 
expected to share with one other child of the 
same gender

The criteria for Housing Benefit will not be 
changed for people over State Pension age. 

When will this happen?
The legal powers for the new Social Sector 

Size will be put in place from September 2016.

What support is available?
The Northern Ireland Executive has commit-

ted to ensuring that no one will be impacted 
financially when the ‘bedroom tax’ is intro-
duced. However, exact details of how this will 
work are still being developed. When further 
information is available we will contact ten-
ants as soon as possible.

Personal Independence Payment 
Personal Independence Payment (PIP) will 
replace Disability Living Allowance (DLA) for 
people aged 16-64. Personal Independence 
Payment is not a means tested benefit and 
a person’s income or savings are not taken 
into account. It will be available to people 
with a disability whether they are working 
or not. 

DLA will remain for children up to the age of 
16 and anyone aged 65 or over, as long as they 
continue to be eligible. 

Personal Independence Payment will intro-
duce a new assessment process and it will con-
sider the impact a condition has on a person’s 
everyday life. There will be two components to 
PIP:

 • Daily living

 • Mobility

Each of these components will have a ‘stan-
dard rate’ and an ‘enhanced rate’. To qualify 
for PIP a person must score at least 8 points in 
the assessment for the standard rate and 12 
points for the enhanced rate.

When will this happen?
From 20 June 2016 anyone making a new 

claim will have to apply for PIP rather than 
DLA. If someone on DLA reports a change to 
their circumstances they will also be assessed 
for PIP. At present there are two types of DLA 
awards:

 • Time bound awards

 • Lifetime (indefinite awards)

The benefits agency will initially contact 
those with time bound awards whose DLA ends 
on or after 8 November 2016 about their assess-
ment for PIP. They will then contact people 
who have a lifetime (indefinite) DLA award 
from December 2016 at the earliest. Everyone 
will be invited to claim PIP by December 2018.

Benefit Cap
As part of Welfare Reform, from 31 May 2016 

the government will introduce a limit on the 
total amount of benefit that working age people 
can receive - known as the Benefit Cap.  The lim-
its will be set at:

 • £500 per week if you are a couple (with or 
without children) or you are a lone parent with 
children living with you

 • £350 a week if you are a single person and 
have no children living with you

New legislation recently passed into law in 
Great Britain further limits the total amount 
of benefit that can be paid into a household to 
£20,000. This is not yet law in Northern Ireland 
but it is likely to be introduced in the coming 
months. 

However, there are exemptions to the people 
affected by the Benefit Cap. It will not apply if 
you or your partner qualifies for Working Tax 
Credit or if you, your partner or any children you 
are responsible for receive one of the following 
benefits:

 • Attendance Allowance

 • Carers Allowance

 • DLA

 • ESA (where the support component has been  
  awarded)

 • Industrial Injuries Benefit

If you are affected by the cap you may be 
eligible for an additional supplementary pay-
ment for up to four years. For more information 
please contact Michael Lyttle at Apex or your 
local advice centre.
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Apex Living is helping tenants resolve  
problems with budgeting, debt, benefits, 
and more! Contact Michael Lyttle for help 
with your issues.

Tel: 028 7130 4800
email: michael.lyttle@apex.org.uk Li�ng

Welfare changes introduced in Northern Ireland
PIP payments to replace DLA in N. Ireland from June 2016 - latest updates

If you do not qualify for PIP after a reassessment 
please get in touch with your local independent 
advice centre, Citizens Advice Bureau or contact 
Michael Lyttle at Apex.
Tel: 028 7130 4800 or  
email: michael.lyttle@apex.org.uk

The impact of recession, welfare reform, 
spending cuts and unemployment is severely 
affecting the communities that Apex serves. 

Apex Living is Apex’s community investment 
programme. It offers tenants a range of services 
aimed at making a positive change to their lives. 
One of the first things we want to help tenants 
with is coping with the move to Universal Credit 
which requires an online application. This ser-
vice will be available at our new Apex Living 
centre, opening soon in Springtown, Derry-
Londonderry.

Our partner organisation, Foyle Foodbank, 
will also be based at the centre. More informa-
tion on all of the services available at the centre 
will be provided in the next edition of the Apex 
Observer and online at www.apex.org.uk

Apex Living Centre -  
opening in Springtown

Apex Living Centre in Springtown, Derry~Londonderry



The cold hard fact of fuel poverty 
in the Whiterock community he 
grew up in, fired local councillor 
Steven Corr to re-evaluate housing 
provision in the area.

The initiative also marked the start of 
a rewarding relationship with Apex - 
a relationship that has delivered tan-
gible, ‘real-life’ benefits to the people 
of this area.

Working in partnership with the 
Executive’s housing-led regenera-
tion policy, Apex’s development of 
two former school sites represents 
the biggest capital spend since the 
foundation of this aging inner-city 
estate.

Both prime locations, one nearing 
completion at the old Corpus Christi 
site - the other where works have just 
started at the former St Bernadette’s - 
promise to revive one of Belfast’s old-
est urban communities and an area 
of acute housing demand.

The former Corpus Christi College 
(also known as St Peter’s) had occu-
pied a sprawling elevated site with  
commanding views over Belfast city. 
Those sweeping views will soon be 
enjoyed by many of its new residents 
in the 69 homes to be released here. 

The majority of these properties will 
be ‘general needs’, with two ‘com-
plex needs’ units and eight apart-
ments. And excitement is mounting, 
according to Cllr Corr.

But the mood wasn’t always so posi-
tive.

“The old school sites had become 
magnets for anti-community activ-
ity. They were a blight and a blem-
ish on the community for over three 
years”, Cllr Corr explains gesturing 
at the robust spikes atop the perim-
eter wall surrounding the former 
St Bernadette’s site, now known as 
Loughran’s Road.

 “Deprivation is rife in Whiterock 
- and one of the worst symptoms of 
that is fuel poverty. Not having the 
means to keep yourself and your 
family warm impacts deeply on qual-
ity of life and on your physical and 
mental health. So we knew we need-
ed to find an energy efficient hous-
ing provider - that was a priority.  

“What we also appreciated about 
Apex was the scope of their vision. 
They viewed the Corpus Christi site, 
now O’Neill’s Lane, as a whole. They 
planned the layout to avoid passage 
ways and concealed areas where 
anti-community elements could 
gather.

“When anti-community activ-
ity escalated, Apex went over and 
above their responsibilities to clear 
the site and secure it as much as pos-
sible. Apex listened to the needs of 
the community and responded with 

action rather than promises. We 
were involved in every step of the 
development and I’d confidently say 
we have a brilliant working relation-
ship with Apex.”

Known as O’Neill’s Lane, after a 
former groundskeeper at the local 
GAA pitch and on foot of passionate 
consultation, Cllr Corr says there is 
palpable excitement in this “neglect-
ed estate” ahead of handovers sched-
uled later this year.

“These areas are not areas desig-

nated under the ‘Building Successful 
Communities’ strategy - but the ethos 
is carried through by Apex. 

“If the diggers were leaving muck 
on streets - we lifted the phone and 
Apex had it cleaned. That’s just one 
small example of the benefits of a 
great working relationship with 
Apex.

“Whiterock is one of the oldest 
communities in this area, there’s a 
strong sense of community here part-
ly forged in very difficult times. But 
this is a community that is looking 
to the future. These developments 
represent the biggest capital invest-

ment in this area since it was built. 
So there is a lot of excitement about 
these houses. 

“And they are first class, fuel effi-
cient, safe and secure, well laid out 
and spacious. You can imagine the 
interest that generates in a place 
where there has been such a scarcity 
of new builds?”

Citing the findings of in-depth, 
sensitive consultation with people 
who live in Whiterock, Cllr Corr con-
tinues: “On the back of that consulta-
tion we identified priorities in what 
we called our Community Planning 
Pilot. They boiled down to reducing 
reliance on prescription drugs; 
reducing long-term unemployment 
and improving community safety. 
Think about it, we have a pharmacy 
that’s constantly busy but no GP  
surgery!

“We are working with Apex to 
address those concerns, although we 
appreciate much of this is beyond 
their remit - but the point we’re mak-
ing is that building houses is not 
enough. It’s people who make com-
munities.

“Apex is listening and translating 
the community’s needs and expect-
ations into action. They are making 
a difference here but that message 
needs to filter up to the policy mak-
ers if we are to live and raise our  
families in healthier, sustainable 
more cohesive communities.”
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Checking progress on site at Apex’s Corpus Christi development are from left: Steven Corr - Councillor for Black Mountain, Belfast; Shaun Hegarty - Todd Architects and John Smith - Clerk of Works at Apex.

Apex Observer  
speaks to Steven Corr,
Councillor for  
Black Mountain

Apex has been given an ‘A star’ by those living in close proximity to two former school 
sites in one of inner-city Belfast’s oldest but most disadvantaged communities

New homes set to revive old Whiterock 

Apex listened to the needs 
of the community and 
responded with action rather 
than promises.
Councillor Steven Corr

“

Foundations going in at  
St Bernadette’s Whiterock 



Apex’s investment in quality 
homes has been a catalyst in the 
regeneration of Tigers Bay, Cllr 
Guy Spence insists, turning some  
of the area’s most neglected waste-
lands into communities where 
families want to live and plan for 
their future.

An unprecedented focus on 
housing lies at the core of the NI 
Executive’s Building Successful 
Communities strategy.

But Apex’s efforts to listen to 
residents and earn their cooper-
ation, consent and  trust, also played 
a key role according to the 24-year 
old local representative on a mission 
to rebrand this historic neighbour-
hood. 

 “I grew up in Tigers Bay and still 
work and socialise here. I’m also on 
the Board of Governors for Currie 
Primary School, on Limestone Road.  
This is a  proud, traditional,  historic 
part of Belfast.  

“But it’s an area that’s known dep-
rivation for decades. As the 

deprivation deepened, 
families moved out 

and many 
y o u n g 

adults who were born and raised 
here, moved to more affluent parts 
of the city.”

Today, however, Apex’s phased 
construction of high quality, 
design-driven social housing pro-
jects in these old working class heart-
lands - is quickening the most dere-
lict parts of Tigers Bay into life. 

“When people have access to a  
high standard of housing in well 
planned, thought-out develop-
ments, it gives them a great sense of 
pride. In my experience, that pride 
transcends from their homes and 
families into the community. 

“The Apex housing on Limestone 
Road is attractive to young families 
- parents see their children’s future 
here. Good housing instils pride and 
ambition, this is now an area where 
people want to have their children 
educated. 

“Whether you live in Belfast or 
Birmingham - that’s what makes suc-
cessful communities.”

Apex’s investment in quality homes 
and, crucially, its emphasis on thor-
ough, sympathetic, meaningful con-
sultation with the people who live 
here - is propelling wider regenera-
tion, Cllr Spence continued. 

“In the past Tigers Bay was associ-
ated with negative images. That has 
changed dramatically, by residents 
taking responsibility for their own 
community and a programme of 
regeneration. 

“Tigers Bay is now associated with 
many positive things, Carl Frampton 
among them - but investment in 
housing has played a major part in 
rebranding this community.”

Close by Hallidays Road, is also ear-
marked for regeneration rather than 
transformation. Michael Whitley of 
Michael Whitley Architects under-
scores the importance of preserv-
ing the old street patterns and pro-

portions where possible, while 
maximising the benefits of 

building fewer, larger, 
brighter houses.

Maintaining a 
sense of place 

and identity is important, for this is 
a neighbourhood where pride and 
passion stirs below the surface. This 
summer Hogarth Street will cele-
brate the 75th anniversary of the 
Belfast Blitz. “Seventy-five years on 
that spirit of the Blitz is still alive 
around Hogarth Street.” 

Shouldered against a ‘peace 
walled’ interface with the nationalist 
Duncairn Gardens, the terrace stood 
for many years as a “buffer zone” - 
whether real or perceived, for both 
sides.

“Many of these houses were burnt 
out, uninhabitable - they were an 

eyesore. They played some role in 
giving people a sense of security. But 
I want to see these streets brought 
into use for good quality housing, 
shops and amenities. Under its 
Secured By Design certification, 
Apex is building homes that 
are safe and that make 
people feel safe.

“Most people 
don’t want to 
live in barri-

caded-in communities, if you think 
about what attracts people to an area 

- it’s infrastructure, good homes 
and schools, street lighting, 
cleanliness.

“I’ve seen the impact Apex 
has had on Limestone Road - 

and I want to see that replicated 
in Hogarth Street and Hallidays 
Road. I saw firsthand Limestone 

Road win people over - people who, 
in many cases were deeply sceptical. 
I saw those very people roll up their 
sleeves and get involved.  After all  
this is their community, it’s where 
they will raise and educate their chil-
dren.”

Seeing mistrust give way to con-
fidence is encouraging, but Cllr 
Spence understands too, where that 
mistrust sprang from. Part of the 
groundwork consultation  was com-
municating that to Apex.

“There had been many promises 
made to the people of this commun-
ity by various agencies, promises that 
raised expectations and then deliv-
ered little or nothing.  There was a 
history of disappointment here. 
Apex have been open and honest 
with residents, they have listened 
and considered different interpreta-
tions. And they have a good under-
standing of the frustrations of this 
community - but their attitude was 
- let’s work together. 

“Where other people made prom-
ises, Apex made a commitment and 
delivered on it. There is still more 
to do but this is the type of 
housing-led regenera-
tion that will solid-
ify the future of 
Tigers Bay.”
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Development News

Tigers Bay attracts young families as it rebounds through housing-led regeneration 

Quality housing key to Tigers Bay future

Apex Observer  
speaks to Guy Spence,
Councillor for Castle

Where others made promises, 
Apex made a commitment
Councillor Guy Spence

“

Apex homes on  Limestone Road, Belfast

New-build Existing homes
Planned new homes for Hallidays Road designed by Michael Whitley Architects 

Looking at Apex’s proposed developments for new homes on Hogarth 
Street and Hallidays Road are: William Humphrey MLA for North Belfast; 
Gabriel Duffy - Quantity Surveyor, Apex; and Michael Whitley of Michael 
Whitley Architects. 

I’ve seen the Apex scheme on 
Limestone Road win people 
over - people who in many 
cases were deeply sceptical.  
I saw those very people roll up 
their sleeves and get involved.
Councillor Guy Spence

“
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Staff stuff

Apex & Model pupils on same page

STAFF FUNDRAISING

Over a two-year period, over 60 
staff members have undertaken 
further study via the nationally 
recognised Qualifications and 
Credit Framework (QCF). 

These targeted courses develop the 
skills and knowledge of staff work-
ing in jobs related to the delivery of 
Supported Living. 

Apex’s Personnel Training Advisor, 
Maria Devlin outlined their achieve-
ments: “Six of our staff achieved Level 
3 QCF; a further 12 staff achieved 
certificates specialising in learning 
difficulties or mental health and one 
member of staff undertook Level 5 
Leadership and Management quali-
fication in Health and Social Care 
Services. Two staff are undertaking a 
3-year foundation degree in ‘Dealing 
and Responding to Alcohol & Drug 

Misuse’. This degree level qualifica-
tion equips managerial staff to meet 
the complex needs within Supported 
Living schemes.”

Many of those who undertook 
Levels 2 and 3 had not been involved 
in formal education for several 

years. Delivered through North West 
Regional College, these successes 
demonstrate further education 
working in partnership with respon-
sible employers eager to invest in 
their staff and optimise service delivery. 

Maria added: “While there is an 

important sense of self-develop-
ment in gaining these qualifica-
tions, opportunities for targeted,  
specialised learning also impacts 
directly on tenants/residents by 
enabling staff to better under-
stand their needs and desires and 
how expectations can be met and 
exceeded. From Apex’s perspective 
we are delivering expertise by trans-
lating knowledge into practice.”

Accredited Staff Training Achievements in 2015~2016
Qualifications No. Staff

Level 3 Institute of Leadership and Management Certificate 15

Level 3 Diploma Health & Social Care  6

Level 3 Certificate in supporting individuals with learning disabilities 4

Level 3 Certificate in Community Mental Health 8

Level 5 Diploma in Leadership & Management in Health & Social Care 1

Total 34

Apex staff members and pupils of the Model Primary School in Derry~Londonderry taking a break out from their weekly ‘Time to Read’ activities.

In a turn up for the books, Bronagh 
McLaughlin reveals why Apex vol-
unteers are back at school. 

This school year saw three Apex 
volunteer readers spend an hour 
every week with their nose stuck in a 
children’s book as part of the school’s 

participation in the ‘Time to Read’ 
programme. 

Apex has been involved in the 
initiative for four years, firstly with 
Long Tower PS and now with The 
Model - in just one small example 
of the organisation’s commitment to 

corporate responsibility. 
Mum and former reading volun-

teer, Bronagh McLaughlin explains: 
“Being able to read well is key 
to enjoying books. And reading 
itself is one of the best routes into  
educational achievement.”

Diploma in Leadership 
Management

Certificate in Leadership Management

Apex invests in developing skills and competencies of staff caring for vulnerable adults

Apex staff receive QCF Diploma Level 2 and 3. Standing: Catherine Whitwell, Doreen Murugi, William McVeigh, Daphne Burke, Ashleigh Redding, Teresa Hasson, Aidy Brown, Lorna Carson, Teresa McGlinchey, Louise Irvine, Heather Anderson, Kathleen Gamble, Rhoda Davis, Derek McMonagle and Moira McFadden. 
Front: Maria Devlin - Personnel Training Advisor, Apex; Elisha McCallion - Mayor of Derry City & Strabane District Council; Elaine Taylor - Director of Personnel & Training, Apex.

£ for lb Challenge
Apex was one of 36 companies 
across Northern Ireland who sup-
ported over 1,620 employees to 
tackle their weight and change 
their lifestyle through Business in 
the Community’s ‘£ for lb’ 12-week 
challenge. 

At the recent awards ceremony 
hosted by BITCNI, Apex was delighted 
to have received ‘The Most Engaged 
Organisation Award’.

Thirty-six Apex staff members par-
ticipated and completed the £ for lb 
12-week challenge. Apex employees 
lost an incredible 244lbs in weight 
and waistlines shrank by 52 inches.   
Apex matched every pound lost in 
£ for lb and rounded the charitable 
donation up to £300 which will be 
donated to Action Cancer.

Certificate in Community 
Mental HealthCelebrating QCF success


