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Apex Housing Association 

 

SLG01 – Adult Safeguarding Policy 

 

By issuing this policy the Manager agrees that it has been updated in accordance with the 
Policy Management Procedure   
 
THIS POLICY IS AVAILABLE IN ALTERNATIVE FORMATS ON REQUEST 

 

Policy Screening 

Is this a new policy? No 

If yes, confirm the date on which the policy was screened in relation to opportunity of 
equality & promotion of good relations under Section 75 of The Northern Ireland Act 
1998. 

N/A 

If this is a review of an existing policy have there been any significant changes?  No 

If yes, confirm the date on which the policy was screened in relation to opportunity of 
equality & promotion of good relations under Section 75 of The Northern Ireland Act 
1998. 

N/A 
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Safeguarding Policy Statement 

    

The Apex safeguarding policy demonstrates our commitment to ‘safeguarding’ in the widest sense 

by working in partnership and encouraging best practice to keep the adults we work with safe, uphold 

their rights, prevent harm occurring and protect where harm has occurred. 

 

Apex staff and agency, volunteers and relevant others are responsible for developing awareness of 

the issues that cause adults harm, and establishing and maintaining a safe environment. We will 

not tolerate any form of abuse wherever it occurs or whoever is responsible and are committed to 

promoting an atmosphere of inclusion, transparency and openness including seeking feedback from 

the people who use our services, to enable us to continuously improve. 

 

We will endeavour to safeguard adults by: 

 

• Adhering to our adult safeguarding policy and procedures; 

• Carefully following the procedures laid down for the recruitment and selection of staff and 

volunteers; 

• Providing effective management for staff and volunteers through supervision, support and 

training; 

Partnership 

Adult Safeguarding 

Prevention Protection 
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• Implementing clear procedures for raising awareness of and responding to abuse within the 

organisation and for reporting concerns to statutory agencies that need to know, while 

involving adults at risk and their families; 

• Ensuring general safety and risk management procedures are adhered to; 

• Promoting full participation and having clear procedures for dealing with concerns and 

complaints; 

• Managing personal information, confidentiality and information sharing; and 

• Safeguarding adults at risk by implementing a code of conduct for Apex staff and agency, 

volunteers and relevant others. 

 
The safeguarding policy and procedure must be read in conjunction with the following organisational 

policies aimed at promoting safe and healthy working practices: 

 

• Child Protection Policy 

• Diversity & Equal Opportunities 

• Volunteers  

• Confidential Reporting Policy for Board Members and Staff 

• Disclosure of Information  

• Dealing with Publicity  

• Complaints and Compliments 

• Disciplinary  

• Grievance 

• Data Protection 

• Recruitment and Selection  

• Code of Conduct 

• Any other policies which are relevant that the organisation has in place (e.g. Behaviour 

Management, Safeguarding Service Users Finances). 
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Adult Safeguarding Champion 

 

• Yvonne Cassidy, Housing & Care Services Manager – 9am-5pm Monday-Friday: 

02871304800 

• Deputy Adult Safeguarding Champion - Muriel Sands, Housing and Care Services Manager 

• Deputy Adult Safeguarding Champion - Ellen Hall, Supported Housing Manager. 

 

The adult safeguarding policy statement must be clearly displayed on all schemes and everyone 

involved with the organisation aware that the policy and procedure exists and what it aims to 

achieve. A copy of the policy and operational procedures should be available to staff for further 

information and guidance 

 

Safeguarding Policy 

 
Relevant Legislation, Regulation and Standards 

Apex is required to incorporate the standards and good practice, which applies across Northern 

Ireland to ensure consistency in the way in which adults are safeguarded from neglect or abuse as 

recommended in The DHSSPS / Department of Justice regional policy “Adult Safeguarding: 

Prevention and Protection in Partnership” (2015) and the associated NIASP Adult Safeguarding 

operational procedures adults at risk of harm and adults in need of protection (2016)  

 

What is Safeguarding?  

The majority of adults live full, independent lives free from harm caused by abuse, exploitation or 

neglect. However, some adults, for a wide variety of reasons, may have been harmed or may be at 

risk of harm. The new regional policy moves away from the outdated language and concept of 

‘vulnerability’ which previously focused solely on protection towards establishing the concept of ‘risk 

of harm’ in adulthood placing the responsibility for harm caused with those who perpetrate it. The 

policy defines harm resulting from abuse, exploitation or neglect as a violation of the basic human 

rights of a person to be treated with respect and dignity, to have control over their life and property, 

and to live a life free from fear.  

 

The new policy focuses on prevention, protection and partnership working to safeguard adults:  

Prevention includes a range of actions and measures such as practical help, care, support and 

interventions designed to promote the safety, well-being and rights of adults which reduce the 

likelihood of, or opportunities for harm to occur. Effective preventative safeguarding requires 

partnership working, that is, individuals, professionals and agencies working together to recognise 

the potential for, and to prevent, harm.  
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AND 

Protection is targeted at adults who are in need of protection, that is, when harm from abuse, 

exploitation or neglect is suspected, has occurred, or is likely to occur. The protection service is led 

by HSC Trusts and the PSNI. The input of other individuals, disciplines or agencies may be required, 

either in the course of an investigation of an allegation of harm or in the formulation and delivery of 

a care and protection plan.  

The difference between “preventative safeguarding” and “protective safeguarding” services is shown 

in Figure 1 below in the continuum of adult safeguarding is outlined in detail in the regional policy. 

All Adults

Adults in Need

of Protection

ProtectionPrevention

THE ADULT SAFEGUARDING CONTINUUM

Adults at Risk

Protection Services - led by 

HSC Trust Social Workers 

and/or PSNI.

Targeted Services -

provided by a range of 

statutory, voluntary, 

community, independent 

and faith sector 

organisations.

Safeguarding  Response

Services provided to all adults by the public 

and private sector, accessible by all.

Community and voluntary activities and 

social welfare provided by voluntary, 

community, independent and faith sector 

organisations.

 

The continuum outlines the wide variety of organisations involved in adult’s lives that provide a range 

of services and activities. As the diagram shows voluntary, community and independent 

organisations are at the forefront of preventative safeguarding but protective safeguarding is led by 

the HSC trusts (and the PSNI where a crime is alleged or suspected).  
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Decisions taken not to comply with the wishes of the adult at risk/ adult in need of protection may 

constitute a breach of Human Rights legislation.  Where consideration is being given not to comply 

with the wishes of the adult at risk/ adult in need of protection, the decision taken must be lawful, 

proportionate and in keeping with what is in the public interest. 

Who is an Adult at Risk of Harm? 

 
 

 

 

Who is an Adult in Need of Protection? 
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An adult in Need of Protection is an adult who fits all of the above criteria and is unable to protect 

themselves; whose exposure to harm through abuse, exploitation or neglect may be increased by 

their:  

A) Personal characteristics (e.g. age, disability or illness) 

and/or  

B) Life circumstances (e.g. poverty or homelessness)   

AND  

C) Who is unable to protect their own well-being, property, assets, rights or other interests;  

AND  

D) Where the action or inaction of another person or persons is causing, or is likely to cause, him/her 

to be harmed.      

In order to meet the definition of an ‘adult in need of protection’ either (A) or (B) must be present, in 

addition to both elements (C), and (D).   

In most situations HSC trusts will make decisions regarding the degree of risk and level of harm an 

adult may be facing and decide on the most appropriate action to take. 

Self-harm does not sit within the definition of an adult in need of protection. Persons with alcohol 

dependency or drug addiction are not viewed as an adult at risk of harm unless they have a mental 

illness or disability. A person with a physical disability or an older person may not deem themselves 

as being an Adult at Risk of Harm if they have capacity to make decisions for themselves. 

 

Exceptions 

This policy does not include self-harm or self-neglect within the definition of an ‘adult in need of 

protection’. Each case will require a professional Health and Social Care (HSC) assessment to 

determine the appropriate response and consider if any underlying factors require a protection 

response. For example self-harm may be the manifestation of harm which has been perpetrated by 

a third party and which the adult feels unable to disclose.  
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Underpinning Principles 

The DHSSPS/ Department of Justice regional policy “Adult Safeguarding: Prevention and Protection 

in Partnership” (2015) states that all adult safeguarding activity must be guided by the following 5 

underpinning principles: 

 

 

 

A Rights-Based Approach: To promote and respect an adult’s right to be safe and Secure; to 

freedom from harm and coercion; to equality of treatment; to the protection of the law; to privacy; to 

confidentiality; and freedom from discrimination. 

 

An Empowering Approach: To empower adults to make informed choices about their lives, to 

maximise their opportunities to participate in wider  society, to keep themselves safe and free from 

harm and enabled to manage their own decisions in respect of exposure to risk.  

 

A Person-Centred Approach: To promote and facilitate full participation of adults in all decisions 

affecting their lives taking full account of their views, wishes and feelings and, where appropriate, 

the views of others who have an interest in his or her safety and well-being.  

 

 

A Consent-Driven Approach: To make a presumption that the adult has the ability to give or 

withhold consent; to make informed choices; to help inform choice through the provision of 

information, and the identification of options and alternatives; to have particular regard to the needs 

of individuals who require support with communication, advocacy or who lack the capacity to 

A Rights 
Based 

Approach

An 
Empowering 

Approach

A Person-
Centred 

Approach

A Consent 
Driven 

Approach

A 
Collabrative 
Approach



 

SLG01 Adult Safeguarding 
Policy 

Issue: 4 
Date: January 2022 

Issued by: Jim Condren 
Authorised by: Yvonne Cassidy 

Page 9 of 11 

 
 

consent; and intervening in the life of an adult against his or her wishes only in particular 

circumstances, for very specific purposes and always in accordance with the law. 

A Collaborative Approach: To acknowledge that adult safeguarding will be most effective when it 

has the full support of the wider public and of safeguarding partners across the statutory, voluntary, 

community, independent and faith sectors working together and is delivered in a way where roles, 

responsibilities and lines of accountability are clearly defined and understood. Working in 

partnership and a person-centred approach will work hand-in-hand.  

 

Consent  

Apex staff and volunteers always work in the best interests of the adult and are mindful of the need 

for the adult to consent to, and to be comfortable with, any proposed activity or service. Consent is 

a clear indication of a willingness to participate in an activity or to accept a service and is only 

considered to be valid when: 

• If an adult at risk does not want a safeguarding referral made to the HSC Trust or PSNI, the 

Line Manager/Person in Charge must consider the following: 

• Do they have capacity to make this decision? 

• Have they been given full and accurate information in a way which they understand? 

• Are they experiencing undue influence or coercion? 

• Is the person causing harm a member of staff, a volunteer or someone who only has contact 

with the adult at risk because they both use the service? 

• Is anyone else at risk from the person causing harm? 

• Is a crime suspected or alleged? 

  

Capacity  

There should be no assumptions made regarding an individual’s capacity or incapacity and in the 

first instance unless there is contrary information, every individual should be viewed as having the 

capacity to make decisions about their own situation.  However, if an issue is raised in relation to 

any individual’s cognitive ability to make an informed decision about their safety, the Trust 

Designated Adult Protection Officer, DAPO should ensure a capacity assessment is completed. 

 
NIASP Information Sharing Agreement 

Apex is a member of the NIASP Information Sharing Agreement which aims to ensure all agencies 

involved in safeguarding work in an integrated and coordinated way to achieve and improve the 

safety of adults at risk of harm and adults in need of protection and work in partnership and share 

appropriate information. 
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J:\Shared Folder\Accidents & Incidents\Confidential Safeguarding Incidents\Information Sharing 

Agreement v4.docx 

 

Governance - The Annual Adult Safeguarding Position Report  

The Annual Position Report produced by the Adult Safeguarding Champion is an important overview 

and governance tool for supporting adults at risk or in need of protection. It provides information for 

Apex’s Senior Management Team and Board of Management to scrutinise to ensure we are 

complying with the requirements of the regional adult safeguarding policy. 

 

The Position Report will be made available for any external audit purposes and to demonstrate 

compliance with policies as specified within any contracts we have with the HSC Trusts. 

 

 

 

 

file://///nwh-srv1/data/Shared%20Folder/Accidents%20&%20Incidents/Confidential%20Safeguarding%20Incidents/Information%20Sharing%20Agreement%20v4.docx
file://///nwh-srv1/data/Shared%20Folder/Accidents%20&%20Incidents/Confidential%20Safeguarding%20Incidents/Information%20Sharing%20Agreement%20v4.docx
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Revision Table & Next Review Date 

Issue No. Section Description of Change Changed By Date 

3 N/A Date Only Yvonne Cassidy December 2019 

4 

Entire Policy 
Links checked, minor 
reformatting throughout. 

Jim Condren December 2020 
‘Who is an 

Adult at Risk 
of Harm’ 

Section updated using 
graphic rather than wording. 

 ‘Exceptions’    

5 N/A Date Only Yvonne Cassidy January  

 

Next Review: January 2023 (or as & when required) 

 

 

 

 


