
Apex team with the ‘Housing Association of the Year’ Award

Stepping it Up...  

Apex Housing Association 
was recognised as ‘Housing 
Association of the Year’ at the 
Social Enterprise NI Awards, held 
in the Crowne Plaza Hotel in 
Belfast in October.

More than 450 people from across 
Northern Ireland attended the gala 
dinner, which showcased the work 
of individuals and organisations ded-
icated to investing in social and envi-
ronmental purposes.

 The Housing Association of the 
Year Award was awarded to Apex for 
going beyond its core business objec-
tives to tackle poverty and disadvan-
tage within communities, support-

ing tenants and ensuring its estates 
are sustainable and vibrant.

 Sheena McCallion, Chief 
Executive of Apex, commented: 
“We are thrilled to have won this 
prestigious award in recognition of 
our social responsibility values and 
activities.  We know we’re making 
a real difference to people’s lives 
beyond the building of homes and 
our responsibilities as a landlord.  
We have a wide-ranging and ambi-
tious strategy that outlines our 
social objectives and leads our work 
in areas like food poverty, welfare 
advice, social isolation and commu-
nity cohesion.”

 Volunteer, Roisin McGlinchey, 
attended the awards ceremony 
along with Apex staff.  Roisin, who 
volunteers at the Apex Community 
Supermarket in Derry ~ Londonderry, 
commented:

 “It was great to see Apex recognised 
for the work they do to help local 
people who may be facing difficul-
ties.  Apex Community Supermarket 
supports more than a hundred fami-
lies each year, and is just one of many 
Apex projects helping people who 
are struggling financially.  I’m proud 
to be a volunteer there because I 
know what a difference it can make.”
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SEND US YOUR
MITIGATION 
QUESTIONNAIRE!

Strand Foyer residents
Oisin and Martin create 
the ‘Man Down’ initiative to 
encourage young  
men to talk about  
their mental  
health.

Stay safe this Christmas - 
Protect yourself and the ones 
you love from FIRE. Checklist 
on Page 9

Apex Housing Association

Michael and Daniel are
always here to help you
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ALL ABOARD!

‘HOUSING FOR ALL’
SUMMMER FUN DAYS
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‘Housing Association of the Year’
 Award goes to Apex!    

...for tackling poverty and disadvantage; supporting  
tenants; ensuring sustainable and vibrant estates.

- HOLIDAY NOTICE -

Our offices will be

closed on Christmas Eve,

Christmas Day, Boxing Day

and New Year’s Day.

In an emergency please

Tel: 0800 731 3081

BREAKING
NEWS

Positive credit 
rating retained !

S&P Global Ratings recently visited 
Apex and reaffirmed our credit rat-
ing at A- with a stable outlook.  Our 
financial position was examined in 
addition to our development pro-
gramme, corporate strategies, liquid-
ity, asset quality and debt profiles.  It 
was noted that our increasing focus 
on traditional social and affordable 
housing will continue to mitigate 
against any weaker economic factors.



DfC mitigation payments on 31 March 
2020. If these payments end, there will 
inevitably be negative financial impli-
cations for tenants and for Apex. More 
than 1,000 Apex households will no 
longer be entitled to approximately 
£1.1m in housing related benefits. This 
has the potential to increase hardship 
for many families and is likely to impact 
on our ability to collect rent due and 
deliver much-needed services.

During the last 12 months Apex has 
delivered additional support to many 
families and individuals through our 
community investment initiatives. Our 
work in this area was recognised at 
the recent NI Social Enterprise Awards 
when Apex was named ‘Housing 

Association of the Year’. 
We are grateful to the Department 

for Communities for their finan-
cial support for Apex’s Community 
Supermarket which has helped more 
than 100 families experiencing food 
poverty. Of course the ending of mit-
igations and the roll-out of Universal 
Credit will only increase demand for 
this important service. But incredibly 
the future of this service hangs in the 
balance, as it is also supported by miti-
gation funding.

While there is much to be pessimistic 
about, my Board will meet in January 
2020 to agree a new corporate strategy 
for the next three-year period. We will 
explore the challenges and opportu-
nities that lie ahead and agree a plan 
that will ensure we continue to provide 
much-needed homes and high quality 
services, delivered by a highly skilled 
and dedicated team. We will work in 
partnership with government; statu-
tory and voluntary agencies; and our 
tenants to explore every opportunity to 
support tenants and deliver sustainable 
and vibrant communities. 

When DfC Mitigation Payments 
end on 31 March 2020, £1.1m 
which Apex currently receives 
directly from DfC  will have to be 
paid by the tenants themselves.
John Meehan, Chairman of Apex

As we approach the end of 2019, 
I am able to reflect on another 
year of solid performance at Apex. 
I am heartened by the fact that 
despite many challenges we con-
tinued to perform strongly across 
all key areas of service delivery as 
set out in the 2018-2019 Annual 
Performance Report on page 3.

We have reflected on past perfor-
mance and considered how we can 
improve. Our Value for Money state-
ment identifies how we aim to main-
tain and improve performance during 
2019-2020 to ensure effective and effi-
cient services continue to be delivered.

As I look forward to 2020, I see many 
challenges ahead. Indeed one of the 
most significant will be the ending of 

John Meehan
Chairman of Apex
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First things first

Chairman’s Statement

Contact the Editor
If you have any community news 
or events you would like the Apex 
Observer to cover, please get in touch:

Email: info@apex.org.uk

Telephone: 028 7130 4800
Fax: 028 7130 4801

10 Butcher Street
Derry - Londonderry  BT48 6HL

HIGHLIGHTS

Homes by the sea

Active Elderly

10 & 11 
Development News

Tenant Handovers

12 Mental Health
Around 50 staff at Apex 
have received training in 
Mental Health First Aid to 
provide improved aware-
ness and skills to deal with 
issues around mental health.

04 Community

Cross-cultural activities 

facilitated through HAIP

Tenants visit 
Famine Village 
in Inishowen

This statement sets out where we are 
on providing efficient and effective 
services for all our customers, and cre-
ating value for money within Apex.

The Board and staff of Apex define 
value for money (VFM) as the relation-
ship between effectiveness, efficiency; 
and economy:

• Effectiveness - doing the right things

• Efficiency - doing things right,  
 which includes carrying out 
 activities in a timely and simple  
 manner, and with minimum waste

• Economy - the cost of procuring  
 inputs to services, that reflects  
 not just price but sustainability.

Value for money is high where there is 
a good balance between all three – low 
costs, high productivity and successful 
outcomes. 

We aim to be accountable to our cus-
tomers, partners, funders and regulator 
by setting out here our past perfor-
mance and future aspirations.

 Value for money is at the heart of the 
Apex Plan. Our strategic themes embed 
value for money into everything we 
do and how we do it. The Association 
pursues value for money to ensure we 
are not only delivering effective and 
efficient services, but also the devel-
opment of as many homes as possible 
to meet a range of housing needs. The 
volume of homes delivered by Apex is 

important to meet increasing demand, 
but Apex wants to deliver value by pro-
viding good quality homes and services 
and investing in its customers and com-
munities. 

In 2018, Apex approved a plan to 
deliver some 2,500 homes by 2022.  
Achieving these goals in an environ-
ment of slower growth in income, politi-
cal and economic uncertainty underpins 
the need for a greater focus on reducing 
costs, spending money wisely and mak-
ing the best use of assets.

Apex publishes ‘Value for Money’ statement for 2018-2019

Customers
Overall satisfaction with services

>85%

Satisfaction with repairs & 
maintenance services

>80%

Process
Rent collected from current and 
former tenants as % of rent due

>98% 

People
Sickness absence average days/

shifts lost per employee
<10 

 

Financial Health 
Total starts on site

>250

Group operating surplus
(before interest and loan repayments)

>£10m 

Group surplus on  
ordinary activities

(before transfers to reserves)

>£3.0m

Key value for money targets in the Apex Plan 2019-2020 

“

& Growth

If you would like to view the full  
‘Value for Money Statement’ - you 
can view it on the Apex website 
(under Corporate Publications) at: 
www.apex.org.uk
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Annual Performance Report

At Apex, we monitor our per-
formance on an ongoing basis to 
ensure continuous improvement 
and that the service we deliver is 
efficient and effective.

In this issue of the Apex  Observer,  

we look at our performance for the 
last financial year. At the end of year  
2018-2019, the Association owned 
5,597 homes, making it one of the 
largest housing associations in 
Northern Ireland. During the year 

we delivered a high standard of ser-
vice to our tenants.  Our maintenance 
performance remained consistently 
good and more disabled adapta-
tions were completed this year. 
Complaints and cases of anti-social 

behaviour were dealt with effectively 
and hundreds of tenants benefited 
from our welfare advice and commu-
nity supermarket. 

• 87% of our nursing residents feel that staff have the 
 appropriate level of training to meet their needs

• 93% of our housing with care tenants feel  
 that staff act in a professional manner

• 85% of residents in our hostel and foyer schemes  
 feel supported to be more independent

• 90% of our learning disability tenants and residents 
 feel that their views are listened to

• 86% of our mental health tenants feel comfortable  
 approaching staff if they are unhappy about  
 something

• 95% of our sheltered tenants feel secure  
 in their homes 

Director of Supported Living, Deirdre Walker:
“This year we want to achieve greater engagement with 
service users about the quality of the service we provide 
in a more person-centred way. Our aim will focus on how 
we can implement this in a more meaningful, innovative 
and creative way to ensure that our service users get 
the services they need - services that are high quality, 
and tailored to each individual’s needs. As we progress, 
we look forward to sharing our ideas with you and also 
hearing your views on how best to do this.”

How Apex performed in 2018-2019

tenants living in apex
supported living
accommodation
give us their
Feedback

& Growth



Our tenant participation team 
had its busiest summer to date. The 
grand finale was our biggest commu-
nity event ever - a family fun day in 
Ormeau Park in south Belfast. 

Over 600 people enjoyed the activities 
on offer, including a climbing wall, pet-
ting zoo, storytelling and arts and crafts.  
The event was a fantastic opportunity 
for us to raise awareness of Apex and the 
work we are doing in local communities. 

In partnership with Radius Housing 
Association we have supported tenants 
from nearby ‘Housing for All’ develop-

ments - Ballynafoy Close and Global 
Crescent in Belfast - to meet on a weekly 
basis over the last ten months. Tenant 
informed workshops have been organ-
ised on a wide range of topics including 
drugs and alcohol awareness, garden-
ing, cultural events and first aid training.

In September, we opened our Housing 
for All schools funding and have received 
several applications from schools in east 
Belfast, Portglenone, Eglinton, Omagh 
and Antrim. This funding allows us to 
support local projects in these areas 
that promote community cohesion.  

Last year we funded cross-community 
events, health and well-being events, 
residential trips and an intercultural day.  
In addition to our schools funding, we 
also offer funding to youth groups and 
community groups.

To celebrate International Older 
People’s Day in October, we organised 
for tenants from two of our over 55s 
schemes - Fennel Drive, Antrim and 
Rathcoole Gardens, Belfast, to enjoy 
a cultural visit to Hillsborough Castle. 
Everyone enjoyed the trip with their 
neighbours and new friends.
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Tenants from Sheriffs Glen in 
Derry~Londonderry are twinned with 
tenants from Convoy in Co. Donegal; 
allowing them to build relationships and 
understanding between these diverse 
neighbourhoods and creating opportu-
nities for joint working on projects.

The Housing Associations Integration 
Project is a €1.1 million project, support-
ed by the European Union’s PEACE IV 
Programme, which is managed by the 
Special EU Programmes Body. Match 
funding for this project has been provid-
ed by the Executive Office in Northern 

Ireland and the Department of Rural and 
Community Development in Ireland.

Tenants recently visited the Famine 
Village in the Inishowen Peninsula. This 
study visit allowed the group, made 
up of all ages and from different back-

grounds, to learn about the 
famine, its impact at the time 
and its role is shaping modern 
Ireland.

Thirteen tenants took part in 
a study visit residential to Belfast. 

This included a workshop delivered by 
two former combatants who provided 
a fascinating insight into their experi-
ence of the peace process and conflict. 
Additionally, 23 Apex tenants achieved 
OCN Level 2 accredited training qual-
ifications on Conflict, Resolution and 
Mediation.

During October, Apex delivered a 
showcase celebration event hosted in the 
Guildhall in Derry~Londonderry.  Tenants 
from six neighbourhoods attended the 
event including tenants from a local 
Clanmil neighbourhood. HAIP partici-
pants were presented with certificates 
by Apex Director of Housing, Donna 
Matthewson, and were treated to food 
and entertainment including Irish danc-

ing and music from renowned 
Ulster Scots musician Willie 

Drennan.
The HAIP programme 

continues to provide a 
solid platform for Apex 
to deliver good relations 

opportunities for our ten-
ants.

Apex Housing continues to deliv-
er community relation events and 
activities through the Housing 
Associations Integration Project (HAIP). 
Participating communities have pro-
gressed through various stages and 
some are now involved in the neigh-
bourhood twinning stage.

Integration project twinning 
cross border neighbourhoods

Antrim

HOUSING FOR ALL - FUN FOR EVERYONE

Learning about the famine

AntrimBelfast

East Antrim pupils benefit from schools funding

Ormeau Park in Belfast is biggest ever community event

Older tenants from Belfast and Antrim 
visit Hillsborough Castle

Christmas arts and crafts in Antrim
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Tenant Participation

At the end of October we held our 
second annual ‘Tenant and Volunteer 
Celebration’ in the Holywell Trust in 
Derry~Londonderry. This hugely suc-
cessful event allowed us to celebrate 
the great work being done by tenants 
and volunteers who help make their 
communities thriving and caring plac-
es to live.  

Those who attended enjoyed a get 
together, shared a lovely lunch and 
received a small token of thanks from 
Apex. They also heard about different 
projects being worked on both in sup-
ported living and general needs housing. 

Donna Matthewson, Director of 
Housing at Apex, who spoke at the event  
commented: “It was great to see so many 

of our tenants from both general needs 
and supported living homes involved in 
our work. Feedback from all our tenants is 
so important to Apex; their commitment 
and passion are invaluable as they help us 
improve our services.  

We put our tenants and volunteers at the 
heart of all that we do, and it was an honour  
to recognise and celebrate this year’s  

 
 
fantastic achievements with them. It’s 
incredibly inspiring to hear at first hand 
the impact our tenants and volunteers 
are having across our communities every 
day to help to make them thriving and 
welcoming places to live.”

The Active Tenant Network continues 
to meet on a quarterly basis allow-
ing active tenants to come together 
to share ideas and suggestions as well 
as hear from Apex staff about specific 
areas of interest.

At their August meeting, the group 
heard from a representative from the 
Department for Communities about the 
importance of the ‘Tenant Voice’ being 
heard at a strategic level. Currently 
two of our tenants attend the Housing 
Management Sub-Committee to ensure 
we hear the tenants voice. We are keen 
to develop this even further so that your 
voice is also heard at Board level over the 
coming months.

Tackling anti-social behaviour 

In response to your feedback on how 
we deal with anti-social behaviour, 
we arranged a follow up meeting in 
November 2019, where we took some 
time to go through the revised anti-so-
cial behaviour policy and procedures 
to ensure we captured all your previ-
ous feedback.

We are now in the process of finalis-
ing these documents to reflect all your 
great additional comments on the day 
and the revised policy and procedures 
will be launched to staff in the New 
Year. What a fantastic example of ten-
ant engagement, helping us continu-
ously improve our services.

Apex is currently reviewing its three-
year Tenant Participation Strategy and 
we want to hear from you!  A focus 
group will take place on Thursday, 
30th January 2020 at 10:45am in 
our head office on Butcher Street, 
Derry~Londonderry. The focus group 
event will allow you to have your say 
on how involved you feel in shaping 
our housing and property services. 
Over the course of the previous three-
year strategy we made great steps in 
involving our tenants in a variety of 
ways. Our new Tenant Participation 
Strategy will set out our vision for 
involving tenants over the next three 
years.

By getting involved, you can help us:

• Improve the way we deliver services  
 to all tenants;

• Improve how we work together;

• Improve how we communicate  
 with you; and

• Improve satisfaction with 
 our service delivery

If you would like to request a copy of a photograph in the Apex Observer,  
please contact Alison McKenna - Senior Communications Officer at Apex. 

Tel: 028 7130 4800 or email: alison.mckenna@apex.org.uk

Donna Matthewson, Director of Housing at Apex - chats with some of those who attended the celebration.   

Active Tenant Network -
the ‘tenant voice’

TENANTS & VOLUNTEERS
CELEBRATED AT ANNUAL
EVENT

You can also have your say by 
contacting one of our Tenant 
Participation Officers: Meghan 
McEldowney in Derry~Londonderry 
or Donna Richmond in Belfast:
Tel: 028 7130 4800 
meghan.mceldowney@apex.org.uk 
d.richmond@apex.org.uk

How involved do you feel in
shaping our services?

The audience got to hear about a wide range of projects



Strand Foyer in Derry~Londonderry 
marked 20 years since it opened its 
doors; an event was held to showcase 
its work and celebrate the achieve-
ments of its young people.

Since opening, Strand Foyer has sup-
ported around 1,500 local young peo-
ple aged 18 to 25 offering accommoda-
tion, training and employment oppor-
tunities to prevent the downward spiral 
of homelessness and unemployment. 
The Foyer is part funded by Supporting 
People.

As part of our focus on the health 
and well-being of service users, we’re 
always keen to find new ways of 
encouraging people to become more 
active. Walking is one of the easiest 
forms of exercise and has been proven 
to provide both physical and mental 
health benefits. 

‘Step it Up’ with Apex was launched 
in August and involved both staff and 
tenants from our supported living 
schemes forming walking groups and 
competing to achieve the highest 
number of steps.

17 groups completed the challenge 
which took place over a six-week period, 
with a total of almost 40 million steps 
taken. That’s the equivalent of 17,500 
miles or the distance from Northern 
Ireland to Australia and back!  Well done 
to all our walkers!

Glenbrook House, Derry~Londonderry 
celebrated its 30th anniversary 
in September; and to mark it the 
scheme held a party for its tenants 
and their family and friends.

This very successful scheme is locat-
ed off Glenbrook Terrace and offers 
sheltered accommodation for inde-
pendent living for tenants over the age 
of 60. Manager, Jane Diver, comment-
ed: “Glenbrook is such a welcoming 
homely place. We’re like one big family 
all looking out for each other.”

On Monday, 30th September 2019 
almost 100 older people from 
Derry~Londonderry and the surround-
ing areas gathered to celebrate their 
age and experience at an event organ-
ised by Apex Housing Association 
in conjunction with Choice Housing 
Ireland to celebrate International 
Older People’s Day.    

The event was held in the Gasyard 
Centre in Derry~Londonderry and was 
attended by Councillor Michaela Boyle, 
Mayor of Derry City & Strabane District 
Council. A number of organisations were 
present with information stands to pro-
vide guidance on a range of subjects 
from community safety, benefits, health 
information and local social activities.

Donna Matthewson, Apex’s Director of 
Housing, attended the event and com-
mented: “It was a pleasure to see our 
older tenants enjoying a nice afternoon 
of food, dancing and chat. Unfortunately, 
social isolation can often be an issue 
for the older generation, but it’s some-
thing we work to reduce by offering 
our tenants opportunities to meet up 

with each other.” The agencies repre-
sented at the event included Action 
on Elder Abuse, Bogside Brandywell 
Health Forum, Consumer Council for NI, 
Disability Equality Group NI, Drink wise, 
Age well, Make the Call, NI Chest Heart 
and Stroke, PCSP Community Wardens, 
The Red Cross and Triax Neighbourhood 
Management Team.
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93 year old Bridie O’Reilly,  meets the Mayor!

Tenants celebrate Older
People’s Day

Stepping it up at Foyle Valley 

House, Derry~Londonderry

’STEP IT UP’

‘Residents and Staff of Abbey House,
Derry~Londonderry, who took part in ‘Step it Up’

Celebrating 20 years
of Strand Foyer

Glenbrook House 
turns 30

From left: Mary Breslin, Bogside & Brandywell Health Forum; Donna Matthewson and Ellen Hall, Apex; Margaret Duffy, Apex tenant; 
Claire Darby, Choice Housing and William Wilson, NW Chair of Choice Tenants’ Forum



Two residents of Strand Foyer in 
Derry~Londonderry are heading up 
a mental health campaign in a bid to 
encourage men to speak out about 
how they feel. Oisin O’Donnell and 
Martin McDonagh, both 19 years-old, 
took the brave decision to share their 
own personal struggles in a move to 
help others.

Working together, they came up with 
the ‘Man Down’ concept which aims to 
dismiss the idea that men are expect-

ed to ‘man up’ when things get diffi-
cult.  The pair launched the campaign 
in October - with a short film and mural; 
with ‘Man Down’ wristbands and fliers 
also produced to spread the message.  

The young men came up with the ini-
tiative when taking part in Third Space, a 
good relations programme delivered in 
partnership by Extern and Verbal.

Revealing why they decided to focus 
on men’s mental health, Oisin O’Donnell 
explained: “From our own personal 
experiences, Martin and I know how 

difficult it is to speak out and to admit 
that you are not feeling ok. That’s hard 
and it takes guts. A lot of the time, 
men especially, feel that they can’t talk 
about their emotions or they feel that 
they have to be strong but they don’t.  
I have seen first-hand how struggling 
with mental health issues can devastate 
families and friendships. What we hope 
to achieve through this campaign is to 
encourage men and women to speak 
out and to ask for the help and support 
that they need.”

Louise Montgomery, Manager of 
Strand Foyer, praised the two residents 
commenting:  “Everyone at Strand Foyer 
is very proud of Oisin and Martin and 
what they have achieved.  They are driv-
en and determined young men with 
a clear focus on helping others. Their 
video is so powerful and the campaign 
will undoubtedly help other young peo-
ple to open up about their own mental 
health struggles.”

Watch the ‘Man Down’ campaign video on the
Apex website (click on ‘News’).
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Apex’s Director of Supported Living, 
Deirdre Walker, and staff from our 
supported living team attended the 
first Local Engagement Partnership 
showcase event in the Guildhall, 
Derry~Londonderry in September.

The event, organised by the Western 
Health and Social Care Trust allowed 
us to showcase and celebrate the 
work that goes on within our learning 
disability schemes; gain a better 
understanding of other organisations 

and improve the health and social well-
being of everyone using our services.

The Apex team took the opportunity 
to talk to partners, as well as service 
users about our schemes and to 
promote them as vibrant and attractive 
homes. Staff and some of our tenants 
also listened to and learned from 
other positive experiences of adult 
learning disability services across 
the region. The event featured a 
range of excellent speakers including 
Carina Boyle, Head of Community 
Services at the Western Trust.

The showcase was a fantastic day 
of engagement and learning for all 
who attended, and will certainly 
benefit not only our tenants but also 
our staff in their day-to-day work.

Strand Foyer residents tackling
men’s mental health issues

Apex showcases 
Adult Learning 
Disability
services at 
local 
partnership 
event

If you would like to request a copy of a photograph in the Apex Observer,  
please contact Alison McKenna - Senior Communications Officer at Apex. 

Tel: 028 7130 4800 or email: alison.mckenna@apex.org.uk

Oisin O’Donnell, speaking at the launch of ‘Man Down’ campaign

1. Ellen Hall and Deirdre Walker from Apex; 
Karina Boyle - WHSCT; and Mieke Hegarty 
from Apex 
 
2. David Holmes, Anne McCrory and Mieke
Hegarty from Apex

3. Ellen Hall and Karen Oldcroft with tenant 
Willie from Mullagh Houses

   1.

   2.    3.

Watch the ‘Man Down’ campaign video
on the Apex website: www.apex.org.uk
Click on ‘News’ 

Man Down Video



If you have been assessed as having 
more bedrooms than you need; or if 
your income through benefits exceeds 
a set weekly amount - you will be 
receiving mitigation payments funded 
by the Northern Ireland Assembly.

You might not be aware these pay-
ments are in place because they are paid 
directly to Apex but they are due to end 
on 31st March 2020. 

Mitigation Questionnaire 
If mitigations end on 31st March 2020 

someone with a £100 weekly rent who 
is under-occupying by one bedroom 
will have to find an extra £14 per/week 
to cover the shortfall. That’s £728 per 
year. In October, Apex sent a ‘Mitigation 
Questionnaire’ to tenants getting miti-
gation payments and already we have 
been able to help some households.

What should I do next?
By completing and returning the 

questionnaire we will be able to see 
your individual household circumstanc-
es. We can then offer advice on the 
options available to you and help you to 
ensure that you receive your full benefit 
entitlement. 

If your circumstances have changed 
please speak to your housing officer or 

welfare advice officer who may be able 
to provide additional support or advice.

Example Tenant: Jennie
Jennie lives alone but due 
to her disabilities different 
family members regularly stay 
overnight to provide care. 
Jennie had been receiving a 
mitigation payment to cover 
her rent as she was assessed as 
having a spare bedroom. After 
discussing her situation Apex 
were able to explain to the 
Housing Executive why Jennie 

needs the spare bedroom. 
You may be allowed a spare 
bedroom if for example:
 
• you are fostering; 
• you have a regular overnight  
 carer;
• someone in your household  
 cannot share a bedroom due  
 to a disability.
• a family member who normally 
  resides with you is currently  
 away from home

 What should I do?  
If your situation is similar to 
Jennie’s, please talk to one of 
our welfare advice officers -  
Michael Lyttle or Daniel 
Stronge on 028 7130 4800.

Example: Caroline
Status: Single parent + 4 
children
Benefit Cap: £384.62 per week

Caroline is currently in receipt of 
the following benefits: 
Income Support: £73.10 per/wk
Child Tax Credit: £223.23 per/wk
Child Benefit: £61.80 per/wk
Housing Benefit: £102.25 per/wk
Total: £460.38 per/wk
Cap Excess: £75.76 per/wk

Benefit Cap rules mean that 
Caroline’s housing benefit is 
reduced by £75.76 to £26.49.  
When mitigation payments 
end in April 2020, Caroline 
will be expected to make a 
payment of £75.76 towards 
her rent. 

 What should I do?  
Return your ‘Mitigation 
Questionnaire’ so we can help 
you budget for any shortfall 
in your housing benefit from 
April 2020.
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‘Bedroom Tax’ and ‘Benefit Cap’ mitigation payments are due to end in March 2020.  
Help us to help you -  return your ‘Mitigation Questionnaire’ as soon as you can 

8

Welfare Advice

end of mitigation payments...?

‘BEDROOM TAX’: Apex helped Jennie...

Apex Living is helping tenants resolve  
problems with budgeting, debt, benefits, 
and more! Contact one of our Welfare 
Advice Officers today for help.

Please contact Michael Lyttle or Daniel Stronge
Tel: 028 7130 4800
email: michael.lyttle@apex.org.uk
email: daniel.stronge@apex.org.uk

BENEFIT CAP: Caroline’s Story...

The vast majority of our tenants pay their rent on time, 
but we know it’s not always easy - especially at this time 
of year.  It’s so important you budget to pay your rent 
first, so you are not at risk of losing your home. Don’t 
be embarrassed to ask for help - we are here to support 
you and everything will be done in confidence. 

How can we help you?
If you’re struggling to make ends meet, please speak 
to your housing officer who will be able to help:

1. If you’re behind in your rent, we can help you  
develop a realistic repayment plan that you  
can afford. 

2. We can give you welfare advice to ensure you 
are receiving every penny you are due in benefits. 
We can give you advice on Universal Credit 
(which will replace housing benefit) and advise 
you on what to do if your benefits are cut.

3. We may be able to support you through  
Apex Community Supermarket.

What does my rent pay for?
Rent allows us:

• provide services to our tenants;

• maintain our homes;

• build more homes; and

• support our communities

When is my rent due? 
Rent must be paid as soon as you  
receive the keys to your home.  
You can choose to pay - each week,  
fortnightly, four-weekly or monthly.   
It’s up to you. 

Need help with budgeting or benefits? Please 
contact your housing officer or welfare advice 
officers, Michael Lyttle or Daniel Stronge
Tel: 028 7130 4800 or  
email: michael.lyttle@apex.org.uk
email: daniel.stronge@apex.org.uk

If you have any questions about the 
Mitigation Questionnaire please  
contact your housing officer at Apex, 
or one of our welfare advice officers - 
Michael Lyttle or Daniel Stronge

Tel: 028 7130 4800

GET HELP TO BUDGET and pay your RENT first 
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Property Services 

Homes in Cornshell Fields 
and Cornshell Lane in Derry ~ 
Londonderry are being provided 
with replacement heating and 
gas conversions over the next 
year. The project, which started in 
October 2019, will see new heat-
ing systems installed in 280 homes 
by our appointed contractor H&A 
Mechanical Services Ltd.

Tenants opting for gas conversion 

will enjoy reduced heating costs with 
the installation of new high-efficien-
cy natural gas combi-boilers, pro-
viding instant heat and hot water. 
Old oil tanks and existing hot water 
cylinders will be removed, providing 
additional space both internally and 
externally.

Tenants wishing to retain oil heat-
ing will have a new high-efficiency 
oil boiler installed along with a new 

upgraded double skin oil tank, pro-
viding tenants with a more efficient 
heating source.

With some homes already com-
pleted, tenants have been extremely 
positive, commenting on how “warm 
and cosy” their homes have become.

Tenants have also expressed their 
delight that most of the internal 
work is completed in one day with a 
further day being required for minor 

external adjustments in gardens and 
footpaths.

There’s more…
Apex is also investing a fur-

ther £1m to deliver another large 
replacement boiler and gas conver-
sion scheme in early 2020.  This will 
deliver gas conversions and oil boil-
er upgrades to a further 260 homes 
in Derry~Londonderry, Strabane, 
Claudy, Ballykelly and Enniskillen.

Apex continues to roll out our 10 year fire detec-
tion upgrade programme for general needs prop-
erties. All properties will also have a five-yearly 
fixed electrical test. When you receive notifica-
tion that your property is due for testing, please 
arrange suitable access for the electrical contractor 
to carry out the test.

Some of our tenants have recently faced substantial 
loss through accidental fires, so we want to empower 
you to become more fire safety conscious.

Use the checklist to minimise the risk of fire or acci-
dent. PLEASE CUT OUT AND KEEP. 

ELECTRICAL FIRE SAFETY
 Beware of hot plugs or sockets, scorch marks, 

fuses that often blow or flickering lights. These are 
often a sign of electrical problems. Report these to 
Apex immediately.

 Switch off and unplug appliances at night unless 
they are designed to be left on (e.g. fridge/freezers). 

 Ensure the appliance is adequately ventilated 
when switched on. Don’t charge mobile phones on 
bedclothes. 

 Only buy approved chargers for your devices; 
cheaper options may be unsafe.

 Do not over-charge devices and always unplug 
before going to bed at night.

 Check electric blankets regularly for wear and 
tear and replace after 10 years.

 Switch off hair straighteners after use and leave 
to cool on a heatproof surface.

 If an electrical fire starts, you should, if safe to do 
so, turn off the power immediately. Do not try and 
tackle an electrical fire with water. 

 If you plan to carry out electrical alterations to 
your property please ensure that you contact Apex 
for permission, advice and guidance notes.

CHRISTMAS FIRE SAFETY
 Test your alarms every week and report any 

faults to Apex immediately. Never remove a faulty 
detector.

 Check your Christmas lights are in good working 

order and look for the BS Kitemark to ensure that 
they meet the appropriate standard. 

 Avoid cooking whilst under the influence of 
alcohol, and never leave cooking unattended.

 If you’re using extra heaters during the winter 
months, make sure they are kept away from soft fur-
nishings and Christmas decorations. 

 Never leave candles unattended and ensure they 
are out of reach from pets and children.

PLAN YOUR ESCAPE
 Have a plan of escape in case a fire breaks out.

 Locate your fire escape window.

 Ensure exits are kept clear at all times.

 Ensure everyone knows where the keys are  kept 
for final exit doors 

 Get everyone out and close all doors behind you. 

 Dial 999 and ask for the Fire & Rescue Service.

Protect yourself and loved ones from fire

New gas and oil heating systems being installed 
in 280 homes in Derry ~ Londonderry

REPORT A REPAIR

During office hours (9am - 5pm)
Call 028 7130 4800
Out of hours emergency
Call 0800 731 3081

apex
invests
£2 Million
in warm
homes

New condensing boilers more energy-efficientApex Planned Maintenance Officer, Dwyer Strunks with Sean McBride from H&A Mechanical Services Ltd



Apex is known for building quality 
homes for general and complex 
needs families. Our new develop-
ments feature everything from 
single bedroom apartments to 
large homes for growing families; 
our aim is always to help improve 
the quality of life for everyone liv-
ing in an Apex home.

Another section of our community 
that we now recognise needs spe-
cial attention is people aged over 55, 
who in housing terms are defined as 
‘active elderly’. In the next decade 
the number of people aged over 55 
in Northern Ireland will increase by 
almost 20%.  The challenge for hous-
ing associations is to design great 
homes for older tenants who don’t 
need the level of support provided 
in residential care homes, but need 
a home that will help them remain 
active in their later years.

HAPPI Housing is a recognised 
European standard for this type of 
development, which stands for 
‘Housing our Ageing Population and 
Panel for Innovation’. We want to be 
part of the move towards creating 
our own version of ‘Happy Housing’.  
We have been working with the 
Department for Communities, the 
Housing Advisory Unit, the Northern 
Ireland Housing Executive and other 
housing associations through a series 
of workshops to discuss and research 
what works best for ‘active elderly’ 
communities.  

We have hosted public consulta-
tion sessions with communities to 
discuss and explore what they would 
like to see in new ‘active elderly’ 
developments. One recent public 
consultation was for our new devel-
opment of 28 homes at Mary Street, 

Ballycastle which we hope to start 
building before March 2020.

Mary Street, Ballycastle
This development’s location in 

Ballycastle is not only picturesque, 
but ideal for the ‘active elderly’. It 
overlooks the Sea of Moyle look-
ing towards Rathlin Island and has 
a bowling club and beach with a 
‘green gym’ within a short walking 
distance.  

The new building will be three sto-
reys with a lift and staircases to help 
promote a healthy walking environ-

ment around a communal garden.  
The corridors will be filled with natu-
ral light and have small seating areas 
which we hope will encourage casual 
neighbourly contact.  The apart-
ments themselves will be spacious 
and offer patios or balconies (where 
the planning department will allow).  
A rooftop drying area is an unusu-
al feature included to provide some 
‘normality’ despite living in an apart-
ment complex. 

The sea-side location in Ballycastle 
is special, but we also want to cre-
ate an inviting external environment 

for our tenants; featuring a commu-
nal south facing semi-private gar-
den with an allotment area that will 
encourage this new community to 
take root and grow. 

At our public consultation, we were 
asked about bicycle stands, space for 
mobility scooters and the possibility 
of providing charging points for elec-
tric cars - all of which we have subse-
quently provided.  

Our public consultation also raised 
an issue in relation to post boxes 
being located outside the apartment 
block which we had not considered.  
One attendee mentioned the value 
in having post boxes located at apart-
ment front doors, so that invites for 
get-togethers or birthday cards can 
easily be posted by neighbours liv-
ing beside each other. Fire safety 
reasons prohibit us from putting let-
ter boxes in doors, but we will now 
build individual post boxes into the 
walls beside each door to facilitate 
this request. This simple idea, allow-
ing neighbours to build new relation-
ships was adopted, and we also raised 
it at the design workshops with the 
hope that it will be incorporated into 
new design guidance for all ‘active 
elderly’ schemes.

“We look forward to provid-
ing an update in the Apex 
Observer about our Ballycastle 
development when it’s com-
pleted and our tenants are 
able to tell their stories about 
life in their new homes.
Ray Forbes, Director of Development & Procurement at Apex
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Development

Bowling Club and ‘Green Gym’ are just across the road...

‘HAPPI’ HOMES OVERLOOK the sea 
Apex is developing ‘HAPPI’ homes - 28 new specially designed apartments  
for ‘active elderly’ tenants at Rathmoyle House in Ballycastle, Co. Antrim

 28 new apartments for active elderly at Mary Street,    
  Ballycastle, Co. Antrim

 Kitchen garden with raised vegetable beds

 Light-filled corridors overlooking communal garden area

 Electric car charging points

 Space for mobility scooters

 Rooftop drying area

Rathmoyle House, Ballycastle

RATHMOYLE 
HOUSE 
SITE

Drone view of Ballycastle -
courtesy of Laverty Architecture
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Development

The tenants said...
1. “Since I got my keys I haven’t come back down to earth!  
It’s such a beautiful house and is so handy to everything, 
including the shop and post office.”
Rose Kelly - Mountain View, Castlewellan

2. “There’s definitely a need for more homes like these. 
There are so many people we know who are getting older 
and life does start to become a bit of a struggle.”.
John and Silvia Taylor - Fennel Drive, Antrim

3. “I’m very much looking forward to the future for me 
and my daughter in our beautiful new modern home. It’s 
been finished off so well and it’s great to have our own 
space.”
Cara McQuaid - Woodside Court, Omagh

4. “We now have a beautiful family home; it’s amazing. 
I’m delighted with what Apex has provided. It’s a new 
beginning for me and my daughter.” 
Alana Kivlehan - Clon Dara, Derry~Londonderry

5. “We’re so delighted with the bungalow; it allows my 
daughter to use her wheelchair in and around the house.  
It’s a dream come true.”
Ceilidh McDaid - Clon Elagh, Derry~Londonderry

CLON DARA
144 NEW HOMES
DERRY~LONDONDERRY

woodside court
14 NEW HOMES
omagh

FENNEL DRIVE
10 NEW HOMES

ANTRIM

CLON ELAGH 
3-PHASE Development 
Derry~Londonderry 

CLON ELAGH
301 NEW HOMES

2

1

3 4

5

mountain view
34 NEW HOMES
castlewellan
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Staff

Around 50 members of staff 
at Apex have received train-
ing in Mental Health First Aid 
over recent months to provide 
improved awareness and skills to 
deal with issues around mental 
health.

‘First aid’ as we know it is help given 
to an injured person before medical 
treatment can be obtained.  Mental 
Health First Aid differs only in that 
it is help provided to a person devel-
oping a mental health problem or 
who is in a mental health crisis. The 
first aid is given until appropriate 

professional treatment is received 
or until the crisis resolves.

Mental health problems are com-
mon – the most common of these 
is depression which will affect one 
in four people.  Those with mental 
health problems may be unable to 
think clearly and may not realise 

they need help. By receiving this 
training, Apex staff will be able to 
confidently and calmly support ten-
ants, service users, family members, 
friends and colleagues experienc-
ing mental health difficulties. The 
training will continue in 2020.

One group of staff pictured at their mental health first aid training which was delivered by Yvonne McConnell and Colin Doherty from Path Finders

Three apprentices are current-
ly learning on the job within 
the Property Services depart-
ment in Apex, whilst also study-
ing for a City and Guilds Level 2 
NVQ Diploma in Maintenance 
Operations through North West 
Regional College.

Suhayl Parkes joined Apex in 
September 2018, whilst new 
recruits Dennis Deeney and Callum 
Canning began work in September 
of this year.

Suhayl says the past year has been 

brilliant: “There’s a great atmos-
phere in Apex so going to work is 
never a chore.  I enjoy being out 
in different places and getting to 
know tenants when I’m out fixing 
something or helping with adapta-
tions.”

Newly appointed Dennis com-
mented: “I love the fact that we get 
to travel around and learn differ-
ent skills from our mentors”, whilst 
Callum says “The variety of work 
makes the job so interesting; every 
day is different!”

In September, one of Apex’s 
Housing Officers, Tamara 
McShane, won a Derry Journal 
People of the Year Award in the 
‘Inspirational Young Person’ cat-
egory. 

Teresa McCloskey from Apex, who 
nominated Tamara for the award, 
commented:

“We’re absolutely delighted 
that Tamara has been recognised 
through this award. Not only is she 
a fantastic Housing Officer, going 
above and beyond for tenants every 
day; her story and her journey into 
the housing sector is one of courage 

and determination. It will undoubt-
edly inspire other young people and 
help them believe in themselves, 
regardless of their start in life.”

Tamara started working for Apex 
last year. In her role, she visits ten-
ants for routine landlord issues, but 
her own background has given her 
a unique insight that allows her to 
identify and help households who 
are struggling. She goes above and 
beyond, working during and after 
working hours to help her tenants 
that need that extra support.

Apprentices picking up 
invaluable tools... 

‘Inspirational Young Person’
Award for Tamara

Tamara McShane - Housing Officer at Apex

Looking after your mental health

Apex apprentices Dennis, Callum and Suhayl


