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PART A – Section 75 of the Northern Ireland Act 1998 and Equality Scheme 

 

Section 1:  Equality and good relations outcomes, impacts and good practice 

 

1 In 2014-15, please provide examples of key policy/service delivery developments made 
by the public authority in this reporting period to better promote equality of opportunity 
and good relations; and the outcomes and improvements achieved. 

i. Opening of Glen Community Complex, Belfast  

Apex's new community resource centre at the Lenadoon/Suffolk interface was officially 
opened on 02/10/14. This complex provides community support services which include: 

 crèche facilities 
 after-schools club 
 healthy living programmes 
 education and training programmes 
 family support & counselling  
 youth services 

These support services are provided by Glen Community Parent Youth Group; Lenadoon 
Women's Group: Lenadoon Community Forum; Lenadoon Training for Employment 
Project; Suffolk Community Forum; Emerald Boxing Club and the Suffolk Lenadoon 
Interface Group. 
This development was hailed as an example of excellence in promoting integration by 
providing a shared space for both communities by the Chartered Institute of Housing 
who awarded Apex the “Promoting Integration” award in February 2015. 

 

ii. Development of Good Relations Plan 

Apex completed their first ‘Together: Building United Community’ (TBUC) development 
at Ballnafoy Close, Ravenhill Rd, Belfast. To deliver on this, Apex has been working in 
partnership  with its tenants at Ballynafoy Close to develop a two year Good Relations 
Plan for the estate.  

Community cohesion will now become a further defined strand of our Community 
Involvement Strategy. 

A programme for ten Shared Neighbourhood schemes in social housing is being 
supported by the Office of the First and deputy First Minister as set out in the TBUC 
Strategy. The Strategy outlines a vison for “a united community, based on equality of 
opportunity, the desirability of good relations and reconciliation – one which is 
strengthened by its diversity, where cultural expression is celebrated and embraced and 
where everyone can live, learn,  work and socialise together, free from prejudice, hate 
and intolerance.”  

It outlines how Government, communities and individuals will work together to build an 
united community and achieve change in regard to the following key principles: 
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1. Our children and young people 
2. Our shared community 
3. Our safe community 
4. Our cultural expression 

  

iii. Ardavon House 

A new scheme for tenants with mild to moderate learning disabilities has been 
developed in partnership with Ardavon Trust. The service was also remodelled from one 
of residential care to one of domiciliary care, giving the tenants significantly increased 
independence and choice and control over their care, support and accommodation. The 
tenants and staff of Ardavon also transferred under the direct management of Apex in 
June 2015.  

 

iv. Remodelling of learning disability schemes 

Apex has taken the opportunity to remodel a number of existing residential care 
schemes (Iona House, Strabane; Railway Court, Omagh) for tenants with learning 
disabilities replacing these with new supported living services. These new services bring 
a range of added benefits to the then Iona and Railway residents including improved 
design changes to their homes, access to a wider range of income streams, increased 
rights as tenants and greater choice and control. 

 

vi. Launch of Community Involvement Strategy 2014-17 

“Shaping Your Community”, Apex’s fifth community involvement strategy was launched 
in October 2014. The strategy demonstrates the organisation’s commitment to working 
in partnership with our tenants, residents and stakeholders and sets out the vision for 
the plans regarding working within communities and tenant participation during the next 
three years. 

The strategy also reflects on what has been achieved to date including: 

 Representation of Apex tenants and residents at Board level 
 Support for tenants groups and the Tenants Forum 
 The commitment of resources for the development of community involvement 
 The provision of community units in a number of areas 
 External funding of more than £6m for community involvement initiatives 
 Assistance for tenants through the Apex Corporate Social Responsibility and 

Financial Inclusion Strategies 
 

vii. Development of Ballymagowan 

Completion of 188 new homes at Ballymagowan, Creggan in Derry during 2014-15 has 
included the integration of a children’s play area and a large urban park which 
incorporates two “kick about” pitches.  

The development has also seen the creation of 65 new allotments which includes a 
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potting shed, tool shed, classroom and planting beds set at an appropriate height for 
disabled access. 

 

viii. Development of new Joint Management Agreements (JMA) & Service Level 
Agreements (SLA) 

Apex has been working with a number of partners throughout 2014-15 resulting in the 
development of the following schemes: 

 Rossorry – scheme for young care leavers in conjunction with Action for Children 
(JMA) 

 Granville – scheme for adults with learning disabilities, in conjunction with 
Southern Health & Social Care Trust (SLA) 

 Cedar Villa – scheme for adults with mental health difficulties, in conjunction 
with Western Health & Social Care Trust 

 

ix. Development of Loch Cuan, Newtownards 

Apex has been working in partnership with the South Eastern Health & Social Care Trust 
in the development of two supported housing schemes in Newtownwards.  

Cuan Court is a supported housing service for 24 frail older people and people with mild 
to moderate dementia. Cuan Terrace consists of 10 self-contained apartments for 
tenants with moderate learning disabilities. 

These schemes are due to open in September 2015. 

 

x. Financial Inclusion 

During 2014-15 Apex created a new post of Financial Inclusion Officer with the aim of 
assisting tenants to make their money stretch further. To date this post has delivered the 
following outcomes: 

a. Benefits Advice 
 Dealt with 98 referrals for benefits advice from general needs tenants resulting in an 

additional £45k per annum in extra benefits. 
 Dealt with 26 benefit checks for supported living tenants resulting in an additional 

£14k per annum in extra benefits. 
 8 referrals have been made to Debt Action NI for free and confidential debt advice. 

 
b. School Meals Project 
 This project targeted tenants who are not in receipt of full housing benefit and have 

children of school going age. An additional nineteen Apex families now benefit from 
free school meals and uniform grants. 

 
c. c.   Credit Unions 

Extension of the credit union project to Dromara and Drumgooland Credit Union in 
Newcastle. An agreement has been reached with these credit unions that Apex tenants 
can avail of a loan of up to £300 without any savings. 
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d.   HSBC have agreed to open basic bank accounts on behalf of Apex tenants allowing 
them access to standing orders, direct debits and visa debit cards. 

 

e. An electricity switching event was conducted in Apex’s head office facilitated by the 
Consumer Council resulting in 14 tenants switching to a cheaper provider.  

Arrangements have been established with Electric Ireland that should an Apex tenant 
wish to switch provider and they are disabled, vulnerable or unfamiliar with the internet 
that referrals can be emailed from Apex and staff from Electric Ireland will make 
telephone contact. 
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2 Please provide examples of outcomes and/or the impact of equality action plans/ 
measures in 2014-15 (or append the plan with progress/examples identified). 

 i. Please see Appendix 1 for updated equality action plan 

 

ii. Development of Ballynafoy Close (TBUC)  

The Ballynafoy Close development was completed in December 2014. Within the estate 
there are 67 properties including a mix of houses, ground floor duplex apartments and 
dwellings for those with complex needs. The table below includes information on the 
religious breakdown and nationality of households within Ballynafoy Close. 

 

Religious Background Total Nos. % Total 

Protestant 30 45% 

Catholic 25 37% 

None 5 7.5% 

Mixed 4 6% 

Other 2 3% 

Unknown 1 1.5% 

Nationality   

British 33 49% 

Irish 5 7.5% 

Northern Irish 8 12% 

Hungarian 1 1.5% 

Slovakian 1 1.5% 

Polish 4 6% 

Unknown 15 22.5% 

 

A new waiting list was not created for Ballynafoy Close, instead all allocations were 
made, in line with the Common Selection Scheme, using the existing 
Woodstock/Ravenhill waiting list. 



PART A  

7 
 

 

New tenants were welcomed to the estate in four phases. Prior to each handover all new 
tenants were invited to participate in a ‘welcome event’ where they were informed of 
the principles of Shared Futures Housing. This was carried out in conjunction with the 
NIHE. 

From the first handover in July 2014 only one property has become available for re-let 
within the development. 

  



PART A  

8 
 

3 Has the application of the Equality Scheme commitments resulted in any changes to 
policy, practice, procedures and/or service delivery areas during the 2014-15 reporting 
period? (tick one box only) 

  Yes  No (go to Q.4)  Not applicable (go to Q.4) 

 Please provide any details and examples: 

 A commitment to the introduction of different response times relating to the property 
services repairs according to the vulnerability of the tenant or resident. 

  

3a With regard to the change(s) made to policies, practices or procedures and/or service 
delivery areas, what difference was made, or will be made, for individuals, i.e. the 
impact on those according to Section 75 category?  

 Please provide any details and examples: 

 This will provide an enhanced repairs service for tenants or residents who are deemed to 
be vulnerable or disabled. 

  

3b What aspect of the Equality Scheme prompted or led to the change(s)? (tick all that 
apply) 

  As a result of the organisation’s screening of a policy (please give details): 

       

 As a result of what was identified through the EQIA and consultation exercise 
(please give details): 

       

 As a result of analysis from monitoring the impact (please give details): 

       

 As a result of changes to access to information and services (please specify and 
give details):  

       

  Other (please specify and give details):  
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Section 2:  Progress on Equality Scheme commitments and action 
plans/measures  

Arrangements for assessing compliance (Model Equality Scheme Chapter 2) 

4 Were the Section 75 statutory duties integrated within job descriptions during the 
2014-15 reporting period? (tick one box only) 

  Yes, organisation wide 

 Yes, some departments/jobs 

 No, this is not an Equality Scheme commitment 

 No, this is scheduled for later in the Equality Scheme, or has already been 
done 

 Not applicable 

 Please provide any details and examples: 

 The following responsibility has been introduced into new job descriptions: 

 Adhere to the Association’s Equal Opportunities Policy and commit to the 
principles and aims of the Equality Scheme Section 75 duties to ensure 
fairness and equality in all aspects of work 

  
5 Were the Section 75 statutory duties integrated within performance plans during the 

2014-15 reporting period? (tick one box only) 

  Yes, organisation wide 

 Yes, some departments/jobs 

 No, this is not an Equality Scheme commitment 

 No, this is scheduled for later in the Equality Scheme, or has already been 
done 

 Not applicable 

 Please provide any details and examples: 

 The Association details its vision, mission and values within the Apex Plan - one of the 
values is the following: 

‘We show respect – we are respectful and courteous to everyone we come in contact 
with’ 
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6 In the 2014-15 reporting period were objectives/ targets/ performance measures 
relating to the Section 75 statutory duties integrated into corporate plans, strategic 
planning and/or operational business plans? (tick all that apply) 

  Yes, through the work to prepare or develop the new corporate plan  

 Yes, through  organisation wide annual business planning 

 Yes, in some departments/jobs 

 No, these are already mainstreamed through the organisation’s ongoing 
corporate plan 

 No, the organisation’s planning cycle does not coincide with this 2013-14 
report 

 Not applicable 

 Please provide any details and examples: 

 The following tasks with relevance to the Section 75 statutory duties were listed 
within Apex’s Business Plan 2014-15: 

 Investigate tenant profiling to assist with targeting resources by 31/12/14 
 Research practical solutions for developing financial capability to help tenants 

respond to Welfare Reform and implement within one Apex community by 
31/13/15 

 Assess the feasibility of implementing a harm reduction service at Foyle Valley 
House by 31/12/14. 

 Implement Year 1 of the Community Involvement Strategy 2014-17 by 
31/03/15 

 Develop joint working arrangements for the delivery of services at Rossorry 
House and Cedar Villa by 31/03/15. 

 Investigate the potential to extend the opportunities for placements, 
apprenticeships and volunteering opportunities by 31/03/15. 

 Extend Strive to Work to the Coleraine area in partnership with Business in 
the Community by 31/03/15. 

 Complete the transfer of Ardavon House to Apex and implement the 
supported living service model by 31/12/14. 

 Complete the remodelling of Railway Court, Beechway House and Mullagh 
House to the supported living service model by 31/038/15. 

 Review the staffing model and structure within the mental health services by 
31/03/15. 

 Implement Star Outcomes electronic support planning system within 
supported living schemes by 31/12/14. 

 Implement the web-recruitment module within Trent software by 31/12/14. 



PART A  

11 
 

 Identify leadership behaviours and competencies linked to Apex’s amended 
values by 31/12/14. 

 Further develop the skills of line managers to facilitate increased ownership of 
staff related issues by 31/03/15. 

 Consider the benefits of introducing a measurement tool to assist in assessing 
the levels of employee engagement by 31/03/15. 

 Implement the Staff Protection policy and introduce Guardian 24 lone 
working system by 31/12/14. 

 Develop an annual employee well-being calendar by 31/12/14. 

  

Equality action plans/measures  

7 Within the 2014-15 reporting period, please indicate the number of: 

 Actions 
completed: 

10 Actions ongoing: 21 
Actions to 
commence: 

8 

 Please provide any details and examples (in addition to question 2): 

 Please see Appendix for updated Equality Action Plan 

  

8 Please give details of changes or amendments made to the equality action 
plan/measures during the 2014-15 reporting period (points not identified in an 
appended plan): 

  Implementation of an ‘Enhanced repairs service’ 
 Review of web-site to include equality screening information 
 Further review of the under-representation of young male protestants within 

the workforce 

  

9 In reviewing progress on the equality action plan/action measures during the 2014-
15 reporting period, the following have been identified: (tick all that apply) 

  Continuing action(s), to progress the next stage addressing the known 
inequality 

 Action(s) to address the known inequality in a different way 

 
Action(s) to address newly identified inequalities/recently prioritised 
inequalities 

 Measures to address a prioritised inequality have been completed 
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Arrangements for consulting (Model Equality Scheme Chapter 3) 

10 Following the initial notification of consultations, a targeted approach was taken – 
and consultation with those for whom the issue was of particular relevance: (tick one 
box only) 

  All the time  Sometimes  Never 

  

 

11 Please provide any details and examples of good practice in consultation during the 
2014-15 reporting period, on matters relevant (e.g. the development of a policy that 
has been screened in) to the need to promote equality of opportunity and/or the 
desirability of promoting good relations: 

 A focus group has been established from within Apex’s learning disability 
tenants/residents which meet on six monthly basis.  

Apex was approached by DSD during 2014-15 requesting this focus group to be 
involved in their consultation exercise re the Tenant Participation Strategy for 
N.Ireland. 

  

12 In the 2014-15 reporting period, given the consultation methods offered, which 
consultation methods were most frequently used by consultees: (tick all that apply) 

  Face to face meetings 

 Focus groups 

 Written documents with the opportunity to comment in writing 

 Questionnaires 

 Information/notification by email with an opportunity to opt in/out of the 
consultation 

 Internet discussions 

 Telephone consultations 

 Other (please specify):  

 Please provide any details or examples of the uptake of these methods of 
consultation in relation to the consultees’ membership of particular Section 75 
categories: 

 Due to the increased pressure on resources it has become increasingly difficult to 
obtain feedback from other external organisations. Much of the feedback from 
consultees during this reporting period has come from Apex tenants, residents and 
stakeholders. 
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13 Were any awareness-raising activities for consultees undertaken, on the 
commitments in the Equality Scheme, during the 2014-15 reporting period? (tick one 
box only) 

  Yes  No   Not applicable  

 Please provide any details and examples: 

 As part of the International Older Persons Day held in October 2014 awareness 
raising sessions were held with the following agencies: 

 North West Aging Well Together 
 Citizen’s Advice Bureau 
 Dove House 
 Drink Think 
 Policing & Community Safety Partnership 
 PSNI 

  

14 Was the consultation list reviewed during the 2014-15 reporting period? (tick one box 
only) 

  Yes  No  Not applicable – no commitment to 
review 

  

Arrangements for assessing and consulting on the likely impact of policies (Model 
Equality Scheme Chapter 4) 

Equality of opportunity and good relations policies | Apex Housing Association | Northern 
Ireland 

15 

 

Please provide the number of policies screened during the year (as recorded in 
screening reports): 

 2  

  

16 Please provide the number of assessments that were consulted upon during 2014-
15: 

 
2 Policy consultations conducted with screening assessment presented.  

0 
Policy consultations conducted with an equality impact assessment (EQIA) 
presented. 

0 Consultations for an EQIA alone. 

http://www.apex.org.uk/equality-of-opportunity-and-good-relations-policies/
http://www.apex.org.uk/equality-of-opportunity-and-good-relations-policies/
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17  Please provide details of the main consultations conducted on an assessment (as 
described above) or other matters relevant to the Section 75 duties: 

 All policies under consideration were screened out during the reporting period 2014-
15. 

  

18 Were any screening decisions (or equivalent initial assessments of relevance) 
reviewed following concerns raised by consultees? (tick one box only) 

  Yes  No concerns were 
raised  

 No   Not 
applica
ble  

  

Arrangements for publishing the results of assessments (Model Equality Scheme Chapter 
4) 

19 Following decisions on a policy, were the results of any EQIAs published during the 
2014-15 reporting period? (tick one box only) 

  Yes  No  Not applicable 

 Please provide any details and examples: 

  

  

Arrangements for monitoring and publishing the results of monitoring (Model Equality 
Scheme Chapter 4) 

20 From the Equality Scheme monitoring arrangements, was there an audit of existing 
information systems during the 2014-15 reporting period? (tick one box only) 

  Yes  No, already taken place  

 No, scheduled to take place at a 
later date 

 Not applicable  

 Please provide any details: 

  Review and implementation of new website 
 Review of tenant database (Capita software) 
 Implementation of on-line recruitment (including review of applicant 

database) 
 Review of HR database 

  



PART A  

15 
 

21 In analysing monitoring information gathered, was any action taken to 
change/review any policies? (tick one box only) 

  Yes  No   Not applicable  

 Please provide any details and examples: 

 Commitment at Board level to review levels of young male protestants within the 
workforce. 

  

22 Please provide any details or examples of where the monitoring of policies, during 
the 2014-15 reporting period, has shown changes to differential/adverse impacts 
previously assessed: 

 Monitoring of response repairs service has shown need to review service according 
to the vulnerability of the service user (this is now underway for 2015-16). 

  

23 Please provide any details or examples of monitoring that has contributed to the 
availability of  equality and good relations information/data for service delivery 
planning or policy development: 

 NICORE statistics 
 
General Needs 

 
Types of Household % (14-15) 

Older single person 6.6 

Older couple 0.9 

Single adult 16.2 

Couple 1.1 

Single parent 54.4 

Couple with children 15.3 

Multi-adult 5.4 

 

  
In comparison with 2013-14 
a. Single adult household increased from 9% to 16% 
b. ‘Family’ households decreased from  75% to 70% 
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Gender of Head of Household 
 

% (14-15) 

Male 36.7 

Female 63.3 

 
In 14/15 the decreased proportion of lettings to “family” households is reflected in a 
corresponding decrease in the proportion of female heads of household from 76% to 
63% 
 

Ethnic Composition of Household 
 

% (14-15) 

White 96.5 

Irish Traveller 2.2 

Chinese 0.2 

Black African 0.2 

Mixed 0.6 

Other 0.4 

 
Compared to the previous year the proportion of lets to Irish Travellers increased 
from <1% to 2%. 
 

Community to which Household Belongs 
 

% (14-15) 

Protestant 16.8 

Catholic 76.4 

No religious belief 3.7 

Other not stated 1.3 

Christian 0.4 

 
As in previous years the religious profile was driven by the location of the new build. 
In 14-15, 30% of new builds were in Derry; 26% in Belfast and 21% in Dungannon. 
 

 
 
 
 

 

Age of 
Head of 
Househol
d 
 

% 
(1
4-
15
) 

16-17 0.2 

18-24 14.
6 

25-44 54.
8 

Marital Status 
 

% (14-15) 

Married/ Civil Partner 14.2 

Never Married/ Single 61.1 

Divorced 7.4 

Widowed 3.3 

Separated/ Still legally married 14.0 
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45-59 21.
4 

60+ 9.0 

 
 

New Households where Head of Household 
has a Disability 
 

% (14-15) 

Has a disability 31.4 

Has no disability 68.6 

 
The proportion of heads of household with a disability increased from 25% to 31% in 
14-15. 

 

How many Heads of Households Have: 
 

% (14-15) 

Responsibility for care of a child 69.9% 

Responsibility for care of a disabled person 13.1% 

Responsibility for care of an elderly person 1.8% 

 
Supported Living – Hostels and Shared Housing 
 
The main client groups were’ persons with alcohol or drug-related problem (36%); 
mental health needs (17%); older people needing support (15%) and homeless in 
need of support (8%)  
 
There were 3 new lets in 2014-15. They were in Derry to ‘older people with support 
needs.’ 
 

Types of Household 
 

% (14-15) 

Older single person 19.5 

Single adult 80.5 

 
 
 

Gender of Head of Household 
 

% (14-15) 

Male 76.9 

Female 23.1 

 
 

Ethnic Composition of Household 
 

% (14-15) 

White 96.7 

Irish Trav. 1.7 
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Black African 1.0 

Black Caribbean 0.3 

Other 0.3 

 
 

Community to which Household Belongs 
 

% (14-15) 

Protestant 19.1 

Catholic 71.0 

No religious belief 6.9 

Other 1.7 

Christian 1.3 

 
 

Marital Status 
 

% (14-15) 

Married/Civil Partner 4.0 

Never Married/ Single 66.3 

Divorced 10.2 

Widowed 7.6 

Separated, still legally married 11.9 

  

 
 

New Households where Head of Household 
has a disability 
 

% (14-15) 

Has a disability 56.8 

Has no disability 43.2 

 
 

Age of Head of Household 
 

% (13-14) 

18-24 15.2 

25-44 45.9 

45-59 19.5 

60+ 19.5 

 
The proportion of new clients who were ‘older people with support needs’ increased 
from 8% to 15%, whilst those who had learning disabilities decreased from 11% to 
3%. 

 
Consideration was also given to: 
 

a. Data collated for the Annual Regulatory Return – DSD 
b. Apex Service Review Surveys 
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c. Complaints and compliments register 
d. Statistics on the use of Language line, interpretation services and requests 

regarding the provision of information in alternative formats. 
e. Internal audit recommendations – Recruitment & Selection 
f. Office for National Statistics 
g. Northern Ireland Research and Statistics Agency 
h. 2011 Northern Ireland Census Data  
i. Other relevant public sector EQIAs 
j. Analysis of labour turnover statistics for Apex 
k. Data collated for Article 55 and Annual Return for Equality Commission 
l. Tenant Satisfaction Surveys – external researchers were used to survey 

general needs tenants on a face to face basis; 
m. Welfare Reform statistics; 
n. Shared Future Interface statistics; 
o. Programme for Government – key outputs particularly around new social 

houses and TBUC shared future aspirations 

 

Staff Training (Model Equality Scheme Chapter 5) 

24 Please report on the activities from the training plan/programme (section 5.4 of the 
Model Equality Scheme) undertaken during 2014-15, and the extent to which they 
met the training objectives in the Equality Scheme. 

 a. Training relating to general awareness raising regarding the 9 groups 
 
i. Induction 
 
All new staff joining Apex attend induction training in their first month of 
employment. The induction programme includes information sessions and 
group/individual tasks in the following areas: 
 

 Managing Diversity/Valuing Individuality in the Workplace 
 Harassment & Bullying 
 Section 75 duties and responsibilities 
 Human Rights Act 
 Safeguarding Vulnerable Adults & Child Protection policies 

 
 
ii. Launch of Business Plan 
 
A session launching the Association’s business objectives for 2014-15 to all line 
managers was conducted in June 2014. This session was delivered by the Chief 
Executive and Departmental Directors and outline the organisation’s aims and 
objectives in response to the equality agenda. These responsibilities are then shared 
by all line managers with the individual teams. 
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b. Training in relation to specific needs of the 9 groups 
 
Disability 
 

Training Activity Provider No. of Staff 

Protection of Vulnerable Adults Apex all staff 

Support Plan training NWRC 24 

MAPA (1 day) Positive Options 90 

Level 3 Certificate in Community Mental 
Health  

NWRC 7 

Level 3 Certificate in Learning Disabilities NWRC 6 

Consent & Capacity ARC NI 2 

Mental Health Conference Ulster University 10 

Engagement & well-being at Work Carecall 1 

Safeguarding Service User’s Finances ARC NI 2 

Dementia Awareness DEED 40 

WRAP training (mental health) John O’Grady 15 

Drug & Alcohol Intervention training WHSCT 2 

Mental Health First Aid WHSCT 2 

Epilepsy Awareness Clinical education 
Centre 

28 

Hearing Health  40 

Diabetes Awareness NWRC 4 

 
Age 
 

Training Activity Provider No. of Staff 

   

Dysphagia WHSCT 16 

Chair Based Activity WHSCT 6 

End of Life Care NWRC 15 

Pressure Ulcer & Infection Control RCN 4 

Psychoactive Substances ASCERT 4 

CHNI Conference CHNI 1 

Think You Know Internet Safety? CEOP 1 

Star Outcomes Model (Drug/Alcohol & 
Youth Star) 

Triangle 20 

ASSIST WHSCT 1 

 
Gender 
 

Training Activity Provider No. of Staff 

Impact of Alcohol on Self-harm Crisis WHSCT 3 
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Intervention 

 
 
General 
 

Training Activity Provider No. of Staff 

Recruitment & Selection Apex 20 

ILM Level 3 Supervisory Development Apex  10 

Shared Parental Leave & Pay Legal Island 2 

Article 55 Review Equality Commission 1 

 

  

25 Please provide any examples of relevant training shown to have worked well, in that 
participants have achieved the necessary skills and knowledge to achieve the stated 
objectives: 

 Introduction of e-learning has included the following modules: 

 Safeguarding vulnerable adults 
 Mental Capacity Act 
 Deprivation of Liberty Safeguards 

  

Public Access to Information and Services (Model Equality Scheme Chapter 6) 

26 Please list any examples of where monitoring during 2014-15, across all functions, 
has resulted in action and improvement in relation to access to information and 
services: 

 n/a 

  

Complaints (Model Equality Scheme Chapter 8) 

27 How many complaints in relation to the Equality Scheme have been received during 
2014-15? 

 Insert number here:  0  

Section 3: Looking Forward 

28 Please indicate when the Equality Scheme is due for review: 

 2017 

  

29 Are there areas of the Equality Scheme arrangements (screening/consultation/training) your 
organisation anticipates will be focused upon in the next reporting period? (please provide 
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details) 

 A review of the screening procedures is planned for completion during 2015-16. 

  

30 In relation to the advice and services that the Commission offers, what equality and good 
relations priorities are anticipated over the next (2015-16) reporting period? (please tick any 
that apply) 

  Employment 

 Goods, facilities and services 

 Legislative changes 

 Organisational changes/ new functions 

 Nothing specific, more of the same 

 Other (please state):  
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PART B - Section 49A of the Disability Discrimination Act 1995 (as amended) and Disability Action Plans 

1. Number of action measures for this reporting period that have been: 

 

8 
   

1 
   

0 
   

Fully achieved Partially achieved Not achieved 

 

2. Please outline below details on all actions that have been fully achieved in the reporting period. 

2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, 

Regional and Local levels: 

Level Public Life Action Measures Outputsi Outcomes / Impactii 

Nationaliii    

Regionaliv Establishment of a focus group from 

within Apex’s learning disability 

tenants/residents which meet on six 

monthly basis.  

 

Board membership of 1 member who 
has declared a disability 

Tenant Board Members 

 The feedback from this group was 

utilised by DSD during 2014-15 in 

their consultation exercise re the 

Tenant Participation Strategy for 

N.Ireland. 

Raised awareness of disability issues 

across the Board and senior 

management team 
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Localv 
Ongoing relationship with Foyle 
Down’s Syndrome Trust 

Part-time employment 
opportunity maintained from 
August 2012 

Raised awareness of disability issues 
(and in particular Downs Syndrome) 
within Head Office staff 

 

2(b) What training action measures were achieved in this reporting period? 

 Training Action Measures Outputs Outcome / Impact 

1 There were a variety of training 
sessions in equality related 
areas throughout the period 
2014-15 (please see Pages 20-22 
for details) 

To ensure that staff are compliant and 
aware of their duties under Section 75. 

Staff have increased awareness of the following: 

 Managing Diversity/Valuing Individuality 
in the Workplace 

 Harassment & Bullying policy & 
procedure 

 Section 75 duties and responsibilities 
 Human Rights Act 
 Safeguarding Vulnerable Adults & Child 

Protection policies 

 

2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period? 

 Communications Action 

Measures 
Outputs Outcome / Impact  
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1. Apex Observer Articles included information on the 
following learning disability schemes: 

 Opening of Loach Cuan 
 Opening of Ardavon 
 De-registration of Iona House 

Promote awareness of learning disabilities 

2. Positive Corporate Imagery Included in Corporate & Annual 
Business Plan and Annual Reports 

Raised the profile of disability in a positive way 

 

2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties: 

 Encourage others Action 

Measures 

Outputs Outcome / Impact  

1 De-registration of learning 
disability schemes 

4 learning disability schemes were re-
modelled as supported living schemes 

All staff involved were encouraged to review 

how they deliver the service to our tenants 

resulting in a range of added benefits being 

introduced to the tenants including access to a 

wider range of income streams, increased rights 

as tenants and greater choice and control. 

 

2    
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2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above: 

 Action Measures fully implemented (other 

than Training and specific public life 

measures) 

Outputs Outcomes / Impact  

 

1 Placements were facilitated for adults with 
Down’s Syndrome within the Luncheon 
Club service (these were facilitated through 
the Cookie Club).  

5 placements were continued 
throughout 2014-15 

Raises awareness of disability issues 
(and in particular Downs Syndrome) 
within Apex tenants and staff 

    

 

  

3. Please outline what action measures have been partly achieved as follows: 

 Action Measures partly achieved Milestones/ Outputs  Outcomes/Impacts Reasons not fully achieved 

1 Gather more comprehensive tenant 
profile information to improve 
identification of preferred methods of 
communication 

Tenant survey  Scheduled to be completed 
by external independent 
organisation by October 
2015. 

2     
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4. Please outline what action measures have not been achieved and the reasons why. 

 Action Measures not met Reasons 

1 n/a  

 

5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for 

action? 

(a) Qualitative 

 Review of Equality Action Plan 
 Complaints & Compliments register 
 Tenant Satisfaction Surveys 
 Introduction of ‘Apex Living’ focus group and development of dedicated strategic themes and objectives 

 (b) Quantitative 

 Employee monitoring 

 Monitoring of reasonable adjustments facilitated for disabled employees 

 Monitoring of requests for information in alternative formats 

 Monitoring of text phone usage 

 Monitoring of requests from applicants for special facilities through recruitment & selection processes 
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6. As a result of monitoring progress against actions has your organisation either: 

 made any revisions to your plan during the reporting period or  
 taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes? 

  

 If yes please outline below: 

 Revised/Additional Action Measures Performance Indicator Timescale 

1 Re-modelling of mental health schemes 
Introduction of new staffing structure and 
up-skilling of all staff 

March 2016 

2    

  

7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan?  If so, please outline 

proposed changes? 

 Further review of screening arrangements and procedures 

                                                           
i Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training 
sessions with 100 people at customer service level.  
ii
 Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? 

Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training. 
iii
 National : Situations where people can influence policy at a high impact level e.g. Public Appointments 

iv
 Regional: Situations where people can influence policy decision making at a middle impact level 

v
 Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora. 
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APPENDIX 1 
Action plan/action measures (amended July 2014) 
 

Equality 

Category 

Potential Inequalities Proposed Actions Timescale Lead Responsibility Update on Progress 

Age Electronic forms of 
communication can cause 
problems for older people 
 
Digital divide as older 
people may not be able to 
use / access services which 
are available electronically 
for example through 
internet 

• Undertake review of preferred 
methods of communication for 
tenants 
 

• Continue to facilitate training on 
electronic communications where 
appropriate – e.g. silver surfers 
sessions in sheltered housing 
schemes 
 

• Explore the use of broad band on 
new developments 
 

• Review digital forms of 
communication used by 
association to ensure maximum 
inclusivity 

31/03/14 Director of Housing 
& Care Services 
& 
Performance & 
Quality 
Improvement 
Manager 
 
 
 
IT Manager 
 
 
IT Manager 

Completed as part of 
general needs 
survey 
 
Ongoing 
 
 
 
 
 
Ongoing 
 
 
- Development & 
implementation of 
new web-site 
- Introduction of text 
messaging facility 
- Introduction of on-
line recruitment 
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 Growing older population 
but accommodation and 
care/support provision to 
meet this need not 
increasing therefore there 
is potentially less choice 
for older people 

• Monitor demand for housing for 
older people at association level – 
overall need determined by NIHE 

• Continue to highlight need to the 
Department for Social 
Development, Northern Ireland 
Housing Executive and Planning 
departments 

• Review the ‘needs assessment’ 
and ‘move on’ processes within 
each discipline to ensure effective 
delivery of support and care & the 
appropriate management of 
changing need 

31/03/14 
 
 
Ongoing 
 
 
 
 
31/03/14 

Director of 
Development or 
Director of Housing 
& Care Services 
 
 
 
 
Director of Housing 
& Care Services 
 

Ongoing 
 
 
Ongoing 
 
 
 
 
Completed 

 Social isolation of older 
people 

• Gather information to inform the 
development of suitable activities  

• Liaise with relevant authorities as 
necessary 

31/03/14 Community 
Involvement Officer 

Ongoing – potential 
partnership being 
considered with 
Causeway Volunteer 
centre to develop 
structured 
programme of 
activities 

 Welfare Reform • Continue to lobby government on 
the impact of Welfare Reform  

• Monitor situation as Welfare 
Reform changes are introduced to 
determine impacts on tenants, in 
particular those between 25 and 
35 who may be affected by the 
Shared Room Rate 

31/03/14 Chief Executive 
 
Quality & 
Performance 
Improvement 
Manager 

Ongoing 
 
Ongoing 
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Equality 

Category 

Potential Inequalities Proposed Actions Timescale Lead Responsibility  

Dependents Welfare Reform – single 
room rate will have 
adverse impact on single 
parents under 35; 
especially males 

• Continue to lobby government on 
the impact of Welfare Reform  

• Monitor situation as Welfare 
Reform changes are introduced to 
determine impacts on tenants, in 
particular those between 25 and 35 
who may be affected by the Shared 
Room Rate 

31/03/14 Chief Executive 
 
Quality & 
Performance 
Improvement 
Manager  

As above 

 Lack of 2 bed 
accommodation for: 
• Single parents 
• Elderly/disabled 

people needing carers 

• Monitor demand – highlight issue 
to Department for Social 
Development and Northern Ireland 
Housing Executive as appropriate 

31/03/14 Director of 
Development 
 
 
 
 

Ongoing 

Disability Lack of suitable (Lifetime 
homes) accommodation 
highlighted in ECNI 
statement of Key 
Inequalities  

• All new social housing is built to 
Lifetime Homes standard 

• Continue work with NIHE in 
development of comprehensive 
property database to enable better 
matching of stock to individual 
need.   

31/03/14 Director of 
Development 
 
 

507 new homes 
went on-site during 
2014-15 
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 Communications which do 
not meet differing needs 
of services users 

• Undertake review of forms of 
communication used by association 
to ensure maximum inclusivity  

 
 
 
 
 

• Gather more comprehensive tenant 
profile information during 2012-13 
to improve identification of 
preferred methods of 
communication 

31/03/14 Quality & 
Performance 
Improvement 
Manager 
 
 

- Development & 
implementation of 
new web-site 
- Introduction of text 
messaging facility 
- Introduction of on-
line recruitment 
 

Work has 
commenced with 
Tenancy Insight 
regarding the 
profiling of tenants 
in relation to the 
enhanced repair 
service (anticipated 
to commence in Oct 
15) 

 Electronic 
communications / digital 
divide 

• Undertake review of digital forms 
of communication used by 
association to ensure maximum 
inclusivity  

31/03/14 IT Manager - Development & 
implementation of 
new web-site 
- Introduction of text 
messaging facility 
- Introduction of on-
line recruitment 

 People with mental ill-
health may experience 
difficulty in accessing 
services and in relation to 
employment 

• Continue to ensure compliance 
with legislation and keep abreast of 
best practice 

• Engage with representative groups 
identify / mitigate potential barriers 

31/03/14 Housing & Care 
Services Manager 
& 
Director of 
Personnel &Training 

Training conducted 
on mental health 
awareness for 
office-based staff 
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Equality 

Category 

Potential Inequalities Proposed Actions Timescale Lead 

Responsibility 

 

Disability Funding for adaptations is 
only available once which 
may cause difficulties if 
needs change 

• Gather baseline information to 
clarify the number of times where 
this situation arises in 2012-13 

• Lobby DSD on this issue 
• Explore options for alternative 

funding  
• Through NIFHA maintain 

involvement in and raise relevant 
issues with Joint Housing 
Adaptations Group 

31/03/14 Director of 
Development 
 
 

Ongoing 

 People with a learning 
disability may have to 
remain in long stay 
hospitals  due to lack of 
suitable services 

• Continue to liaise with relevant 
authorities as necessary 

• Gather baseline information to 
clarify the number of instances 
where association is not in position 
to assist  

31/03/14 Director of 
Housing & Care 
Services 
 
 
 
 

Ongoing 
communication with 
WHSCT 
 
Opening of Ardavon 
House, Derry 

 Under-representation of 
people with disabilities 
employed in association 

• Establish a relationship with 
relevant advocacy service and 
introduce a work-placement for 
those with disabilities through 
advocacy services 

Ongoing Director of 
Personnel & 
Training 

Completed – work 
placement in 
operation in 
partnership with 
Foyle Downs 
Syndrome Trust 
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Gender Activities at (sheltered) 
schemes can be geared 
towards one gender only 

• Gather more comprehensive tenant 
profile information during 2012-13 
to improve development of 
customer services 

• Gather baseline information on 
uptake of activities, if relevant 

• Use tenant feedback to inform the 
development of activities in 
sheltered housing schemes 

• Cross-sectoral sharing of case 
studies / good practice 

• Conduct Activities Benchmarking 
Audit 

31/03/14 Quality & 
Performance 
Improvement 
Manager 
John Keaveney 
 
Housing & Care 
Services Manager 
or Senior Housing 
Officer 
 
John Keaveney 

 

 Gender imbalances in 
staff at all levels across 
the sector 

• Gather more comprehensive cross-
sectoral data during 2012-13 to 
clarify actual situation. 

• Consider options for mitigation of 
impacts identified 

31/03/14 
 
 
 
 

Director of 
Personnel & 
Training 

2014-15 
Male employees – 
115 
Female employees – 
480 

Marital 
Status 

Couples in residential 
homes not always housed 
together 

• Record all instances during 2012-13 
to inform action 

• Highlight problem to relevant 
authorities 

• Identify options for mitigating 
impact which are available to 
housing associations 

31/03/14 Housing & Care 
Services Manager 
 

Completed – no 
instances recorded. 

Political 
Opinion 

Possible inequalities due 
to perceptions of 
potential employees who 
have ‘political 
convictions’.  

• Adoption of new guidelines from 
OFM/DFM on employment of 
individuals with conflict related 
convictions 

Completed Director of 
Personnel & 
Training 

Completed – 
guideline adopted and 
in place. 
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Equality 

Category 

Potential Inequalities Proposed Actions Timescale Lead 

Responsibility 

 

Race Communications and 
accessibility may be 
difficult for those whose 
first language is not 
English or who are 
unfamiliar with system 

• Gather more comprehensive tenant 
profile information during 2012-13 to 
help tailor services to  customer 
needs 

• Undertake review of preferred 
methods of communication for 
tenants 
 

• Continue to use translation and 
interpretation services as appropriate 

 
 
 
 
 
• Liaise with relevant stakeholder 

bodies to identify best practice  
• Cross-sectoral sharing of case studies 

/ good practice 
• Refresher training on Language Line 

31/03/14 
 
 
 
31/03/14 

Quality & 
Performance 
Improvement 
Manager 
As above 
 
 
 
Director of 
Personnel & 
Training 
       
 
 
 
 
 
 

As above 
 
 
 
 
 
 
 
Frequency of 
Translation/ 
Interpretation 
Services 
Polish – 4  
Lithuanian – 5 
Hungarian – 3 
 
Attendance at CIH 
training – Tackling 
Hate Crime 
 
New guideline re-
issued to staff 
 

 Electronic 
communications / digital 
divide 

• Review digital forms of 
communication used by association 
to ensure maximum inclusivity  

31/03/14 IT Manager 
 
 
 

As above 



PART B  

36 
 

                                                                                                                                                                                                                                                                                      

 Lack of adequate 
housing and 
accommodation for 
Travellers 

• Through the Social Housing 
Development Programme work with 
NIHE to deliver housing schemes 
which meet the needs of Travellers  

31/03/14 Director of 
Development 

2 dedicated schemes 
currently managed 
by Apex 

 Information for 
Travellers not always 
clearly understood due 
to low levels of literacy 

• Explore alternative options for 
engaging with Travellers 

• Share learning across sector 

31/03/14  
 
 
 
 
 

Ongoing 

 People from Black and 
Minority Ethnic 
communities are 
vulnerable to 
exploitation and 
discrimination 

• Develop improved cross-sectoral 
liaison with representatives of 
relevant stakeholder groups 

• Establish liaison with specific 
stakeholder groups as required  

• Promotion of Good Neighbour 
Charters 

31/03/14 Housing Manager 
 
 
Housing Manager 
 
Director of 
Housing & Care 
Services Manager 
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Equality 

Category 

Potential Inequalities Proposed Actions Timescale Lead 

Responsibility 

 

Religion People of one 
community taking 
longer to get housed 
than another 

• This situation is outside of the control 
of housing associations as offers are 
based on tenant preference and 
points allocated 

• Where practical take action to 
minimise potential chill factors – for 
example develop / implement 
strategies relating to flags, emblems 
and/or sectional symbols 

• Training programmes as appropriate  

31/03/14 Director of Housing 
& Care Services 
         
 
 
 
 
 
Director of 
Personnel & 
Training & Training 
Advisor 

Development of first 
‘Together: Building 
United 
Community@ 
(TBUC) at Ballnafoy 
Close, Belfast. 
 
 
 
Development of 2 
year Good Relations 
Plan 

 Imbalances due to 
housing schemes 
being (or perceived as) 
largely made up of 
those from a specific 
religion 

• Where practical take action to 
minimise potential chill factors – for 
example develop / implement 
strategies relating to flags, emblems 
and/or sectional symbols 

• Maintain use of Good Neighbour 
Agreements for all housing stock 

• Training programmes as appropriate 

31/03/14 Director of Housing 
& Care Services 
 
 
 
Housing Manager 
 
Training Advisor 

As above 

 Lack of ‘shared 
neighbourhoods’ 

• Promote and encourage 
implementation of the Shared 
Futures concept on all new estates 
allocated during 2012-13  

• Implement the Good Neighbour 
Agreement on two existing schemes  

• Development of policy on the display 
of flags and emblems 

31/03/14 
 
 
 
31/03/14 

Director of 
Housing & Care 
Services 
 
Housing Manager 
 
Housing Manager 

As above 
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Sexual 
Orientation 

Attitudes to those of 
differing sexual 
orientation 

• Further develop programmes of 
training  

• Work with staff to identify potential 
chill factors 

• Cross-sectoral sharing of case studies 
/ good practice 

31/03/14 Director of 
Personnel & 
Training 
 
 
 

Review of Bullying & 
Harassment policy & 
procedure 

 Access to services • Training and better links with LGBT 
community 

• Explore use of Advocacy service 

31/03/14 Community 
Involvement 
Officer 
 

Ongoing 
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Equality 

Category 

Potential Inequalities Proposed Actions Timescale Lead 

Responsibility 

 

Cross 
Category 

Make up of Housing 
Association Boards – 
potentially relates to 
age, disability, gender 
religion/political 
opinion 

• Gather more comprehensive baseline 
information 

• Review governance processes and 
make of Board  

 
 

31/03/14 Chief Executive 
 
 
 
 
         

 

 Impact of Anti-social 
behaviour (ASB) 
policies may be 
greater for certain 
groups – e.g. young 
males 

• Monitor cases of ASB to identify 
trends – in particular where they may 
affect a specific group such as young 
men or people from a different racial 
background 

• Work with NIFHA to develop Good 
Practice Guide 

• Assess the requirements of the 
Respect Standard and develop and 
commence implementation of a 
compliance action plan 

31/03/14 Director of Housing 
& Care Services 
 
 
        

“ 
 

“ 

To be commenced 

 Accessibility of 
information and 
services has the 
potential to vary for 
different equality 
categories – whilst this 
has been subject to 
EQIA it continues to 
merit ongoing 
consideration 

• Gather more comprehensive tenant 
profile information during 2012-13 to 
help tailor services to customer 
needs 

• Continue to review and monitor 
association approach to provision of 
information and services 

• Introduction of new Complaints 
Policy & Procedure 

31/03/14 
 
 
 
 
 
 
Completed 

Quality & 
Performance 
Improvement 
Manager 
 
         
 
Personnel 
Manager 

As above 
 
 
 
 
 
 
All staff have been 
trained on new 
policy & procedure 
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Cross 
Category 

Barriers to 
employment for those 
from marginalised 
groups 

 Removal of barriers to employment 
and improving access to the long-
term unemployed and other 
marginalised groups e.g. 
involvement in the Strive to Work 
programme 

 Involvement in NW Employers 
Forum 

 
 
 

 Review of Recruitment & Selection 
strategy 
 

Ongoing 
 
 
 
 
 
Ongoing 
 
31/03/14 

Director of 
Personnel & 
Training 
 
 
 
Director of 
Personnel & 
Training 
 

Ongoing work 
being conducted 
in partnership with 
Business in the 
Community 
 
Director of P&T is 
a member of the 
Board of the NW 
Employers Forum 
 
Completed and 
introduction of on-
line recruitment 

 Need for greater 
awareness amongst 
Apex staff of Section 
75 issues 

 Continue to mainstream Section 75 
equality & good relation issues into 
core business 

 Review of Apex screening 
procedures 

31/03/14 
 
 
31/03/14 

Chief Executive 
 
 
Director of 
Personnel & 
Training 

Ongoing 
 
 
Programmed for 
Sept 15. 

 


