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The 4 - 6 year old children of Miwaleni hope to move 
into their new Early Childhood Development centre in 
2016 - built with the fundraisng efforts of Apex staff, 
residents and tenants, and the generous contribu-
tions of corporate sponsors

This supplement is to celebrate 
Apex’s achievements in Tanzania 
over the past eight years. Working 
together with common purpose, 
Apex staff, residents, tenants and 
corporate donors have raised over 
£160,000 to fund various projects 
in Miwaleni in the Moshi District 
of northern Tanzania.

In September 2015, 14 Apex staff 
visited the Miwaleni village for the 
official opening of Apex’s new Early 
Childhood Development centre. 
Staff members raised funds to cover 
the cost of their trip plus £1,000 
(approx) towards the construction 
of the new ECD centre. 

In addition to 
fundraising for 
future projects, the 
purpose of the trip 
was to:
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IN KENYA AND TANZANIA
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Apex’s Early Childhood  
boost for Miwaleni
• New ECD centre built to shell stage for £20,000 
• £20,000 still needed to complete fit-out for early 2016 
• Impressive efforts by Apex staff, residents, tenants and sponsors

 Meet the local community and village  
 elders and see village living conditions  
 first hand

 See the various Apex projects in  
 operation and along with partner   
 organisations gauge their success

 Encourage enhanced vigour and   
 enthusiasm within Apex’s Tanzanian  
 initiative

 Discuss with partners and village elders  
 the resourcing of the ECD centre as a  
 best practice hub and training facility  £20K needed to fit-out

shell of new ECD centre
The funding challenge now is 
to raise £20,000 to make the 
ECD centre fully operational. 
Gerry Kelly - Apex CEO

“

ECD centre officially open 

- but still needs fit-out... 

Standing in the shell of Apex’s new Early Childhood Development centre in Miwaleni - Madeleine Mullan of Apex, presents a colourful patchwork quilt for the pre-school children of Miwaleni. The quilt was made by pupils of Park Primary School and older people in the Park Community Centre, Co. Derry.



With the completion of Apex’s 
Early Childhood Development cen-
tre, 2015 will close on a high for the 
people of Miwaleni village. But there 
is, as many of our staff have said, 
more to be done. Thanks to the sup-
port of our Apex staff, our sponsors 
and our residents who have given 
so generously over the years, we are 
confident our fundraising efforts 
will be taken on with a renewed zest 
next year and the delivery of more 
vital new projects between Apex 
and the people of  Miwaleni.

This is the third time I have vis-
ited Africa - once to Kenya and now 
twice to Tanzania - but this is the 
first time I have left the continent 
with any sense of optimism.

Although living conditions have 
not improved significantly, we saw 
excellent examples, both in Moshi 
and at Lake Victoria, of communities 
working collectively to improve their 
lot. These initiatives are being sup-
ported by regional non-government 
organisations employing highly 
committed individuals who are har-
nessing and directing this commun-
ity energy into local enterprise. This 
is particularly evident in the setting 
up of Early Childhood Development 
(ECD) facilities and the women’s 
micro-financing schemes. Apex 
has provided the funding required 
to establish both these initiatives in 
Miwaleni.

Primary school education is free 
in Tanzania, however it does not 
start until the age of seven and 
although the government supports 

the development of pre-primary 
education in principle, it remains 
an aspiration. We saw many work-
ing examples across Tanzania - once 
an ECD centre is built by charities 
or faith groups, the local commun-
ity greatly valued it, sending their 
children and paying the fees need-
ed to meet running costs including 
the teachers’ salary. We anticipate 
that when Apex’s new ECD centre 
is completed in early 2016, up to 60 
children of all faiths from Miwaleni 
will attend it once it is equipped with 
learning materials and library. Apex 
is keen that the centre is also used 
to train up to 50 more teachers to 
work in new ECD classes within exist-
ing primary schools across the Moshi  
district.

What is also very heartening is the 
rapid spread of micro-financing. 
This initiative is being led almost 
entirely by women’s groups con-
sisting of between 20 to 30 members. 
Apex established a £20,000 micro-
financing fund in Miwaleni which 

the members add to by buying up 
to 5 additional shares every month. 
The members can apply for loans at 
very low rates of interest and many 
of the Miwaleni women have used 
these to establish small enterprises. 
These generate income used towards 
school fees and books and improv-
ing family nutrition. It is a shining 
example of community self-help and 
is very encouraging in such a male 
dominated society.

These initiatives have only come to 
the fore in Tanzania in the last few 
years but they are becoming embed-
ded within society and will gain con-
siderable impetus in the years ahead. 
Along with our partners, we have 
played a significant role in establish-
ing Miwaleni village as an excellent 
working model for other commun-
ities to follow. This is giving the mar-
ginalised a voice for the first time and 
as they become more empowered it 
is only a matter of time before polit-
icians will have to sit up and listen to 
them. There is hope for the future!

As we approached the village of 

Miwaleni in our bus, we could 

hear the women singing before 

we could see them. 

By the time the driver had turned 

the key in the ignition, the bus was 

surrounded by women welcoming 

us with characteristic warmth and 

affection.

It was the kind of welcome I had 

never experienced before, nor could 

have imagined. These women in 

the village had very little, yet they 

took the time out to greet us, they 

were so happy and pleased that we 

had visited their village and that we 

had provided them with projects to 

support their village, which in turn 

would provide opportunities for 

their children to learn and live hap-

pier, more productive lives.
  .su gniknaht fo yaw rieht saw tI

For me this was the most inspira-

tional part of the trip, to see in the 

women’s eyes how appreciative 

they were. They could see a future 

for themselves in the work that 

doing. And they were so grateful 

for the work that had already been 

carried out. 

Geraldine McCloskey

A welcome beyond all welcomes
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and Tanzania 20 years ago that I 

witnessed the extreme poverty the 

people endure, as well as the great 

joy and pride they have in their 

rich cultural heritage.

As a tourist I observed many incred-

ible sights, however the one that 

stayed with me all those years was 

the image of the poorest of children 

proudly wearing their immaculate 

school uniforms in classrooms that 

were little more than a hut under the 

shade of a mango tree.

Back then I was ashamed to have 

nothing more than a few coins or 

sweets to give the children - other 

more informed tourists produced 

pencils, pens and other practical 

items.

I vowed that if I ever returned I 
-

bution and hopefully enhance in 

some small way, the life of a child. 

Fortunately for me that was achieved 

through my employment with Apex. 

The highlight of the trip was our visit 

to the Early Childhood Development 

Centre, still under construction. It 

was a privilege to be asked to make 

a presentation to the principal of the 

nearby school on behalf of my Apex 

colleagues and the staff of St John’s 

Primary School, Derry, many of 

whom live in Apex accommodation. 

The gifts included a football rig, foot-

balls, skipping ropes, books, games, 

stationery and toiletries.

The immense joy on the children’s 

faces as the suitcase was opened is 

something I will never forget. Plastic-

bag fashioned footballs were cast 

aside in favour of glossy leather foot-

balls rigorously pumped and kicked 

into orbit by my colleagues in an out-

pouring of excitement. But it was the 

books and pens that most impressed 

the school staff. “This is a miracle” 

exclaimed one of the teachers. 

I am thankful to Apex for the 

years ago. I have been humbled and 

exhilarated by the experience in 

equal measure, so deeply that I will 

continue to support this project. In 

the words of Nelson Mandela “edu-

cation is the most powerful weapon 

you can use to change the world.”

With images of unimaginable poverty burned into his memory  

back to Africa and this time to make a difference
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Fruits of womenomics ripen in Miwaleni soil

The Micro-Finance Project gives 

women the opportunity to 

develop their business whilst sup-

porting the local community at 

the same time. 

Training is provided to the lead 

member of the group encouraging 

them to host group meetings every 

week and train other women in 

turn. The project provides loans to 

these women enabling them to pur-

chase new materials such as seeds, 

animals, farming tools. 

The women pay back a small 

interest on the loans and the 

money is used to contribute to the 

local schools and Early Childhood 

Development Centres. The women 

are provided with books for record-

ing their loan repayments each 

week and the initiative encour-

ages a culture of saving even small 

amounts where possible. 

The members pay into a collect-

ive pot, with each person contribut-

ing 200 shilling each week - which 

equates to about 6 pence. This pot is 

called the social fund and is used to 

help to fund healthcare and educa-

tion for families who are struggling 

within the community. 

We heard a story of one member 

of the group who took an initial 

loan to buy seeds for tomatoes. She 

was able to use the tomatoes to feed 

her family and sold the rest locally. 

tomatoes were enough to buy her 

a hen. 

MY MIWALENI

John O’Connor of Apex presents gifts to the principal of Miwaleni Primary School

The highlight for me was the opportunity to present gifts on behalf of my Apex colleagues and 

John O’Connor - Joiner at Apex
“

Some of the many presents 
distributed on our visit 

Riding motorbikes without hel-

mets, the cars and the trucks all 

beeping their horns as if it was 

compulsory to do so every 10 

seconds. Everyone trying to get to 

where ever they were going with 

little regard for their own safe-

ty let alone the safety of others. 

Road traffic accidents account 

for a large number of deaths in 

Tanzania. 

Our accommodation had all the 

usual comforts we are accustomed to 

- hot and cold running water, air con-

ditioning and of course Wi-Fi. But 

beyond the armed-guard comfort of 

our accommodation, Dar es Salaam 

is many thousands of miles away 

from home in every conceivable way. 

Less than 300 miles to the north of 

Dar and at the foot of Kilimanjaro is a 

city called Moshi (‘Smoke’ in Swahili). 

After a 30 minute dirt-track drive, we 

arrived at the village we’d heard so 

much about - Miwaleni (Zulu for ‘to 

eat’). In truth the word ‘village’ here, 

denotes a ramshackle collection of 

mud and badly built red-brick huts.

As we all walked towards the 

facilities Apex has funded through 

fruits of all the savings, collections, 

reached right into the heart of this 

small community and delivered in 

real-time. Make no mistake - there’s 

such a long way to go. 

Built from blocks, the health centre, 

the staff accommodation, the school 

and the kitchen building all stood 

out. What a difference our dona-

tions had made. By our standards, 

we would never achieve Building 

But for the villagers anything more 

than mud covered bamboos with a 

rusty corrugated sheet for a roof - is 

beyond their expectations!

The health centre charges $1 per 

treatment but whether you can 

afford to pay or not - no one is turned 

away. It wasn’t long before our 

plumbing skills were put into prac-

tice when we noticed a group of men 

gathered around a generator used to 

pump water from the well to irrigate 

the crops. 

With the pump working again we 

moved onto the Early Childhood 

Development centre - a spacious 

block-built structure. As Gerry Kelly 

officially opened the building, I 

was encouraged to hear Apex and 

work in partnership in the area. 

When my colleague John O’Connor 

unveiled a case-full of football kits, 

toys, chalk, footballs, pens, pencils 

- the reaction was indescribable. 

It seemed incredible that a pile of 

pound-shop items could spark such 

genuine gratitude and joy. 

The projects we have invested in 

here sprang from the community 

itself - after all, they know 

best what they need 

most. Through Children 

best to ensure their needs 

are heard and met. With 

our continued support, all 

of what has been provid-

ed to date, is sustainable. 

I’d hope that a future water 

programme and a solar 

powered programme will 

be under way before too long.

On reflection, it was a  

deeply emotional trip but it is 

rewarding to see that the money we 

collect here in Apex is being put to 

great use in Miwaleni. 

We live in very different worlds. 

The reality is that we have different 

values and a very different way of life. 

We are consumed with commodities 

that we could well manage without. 

For me, the learning experience that 

is Miwaleni is two-way. We must take 

stock of what is of real value - health, 

families, friends, medical care, edu-

cation and maybe most of all - the 

power to help others. 

Reaching into the stricken heart of Moshi

taught John Boyle something he hadn’t expected, to take stock of what matters most

In Miwaleni village - the tomato came before the chicken, writes Nicola McCann

Property Services Manager at Apex, John Boyle getting stuck in helping the women and children wash the dishes in the local stream

The chicken that came from 
the tomato seeds! Geraldine McCloskey of Apex helping out at reading time

The two ‘Johns’ help repair 
an irrigation pump 

_

As we returned to the dispensary 

in Miwaleni for lunch, the locals 

sat there while we ate and then 

carefully gathered up what we 

hadn’t eaten - not a scrap of food 

was wasted.  

I witnessed a level of poverty I 

never knew existed. But for all the 

heartbreak, it felt so rewarding 

to know that through Apex and 
-

ing a difference. 

Natasha Shongo

Natasha Shongo (right) enjoys the warm welcome to Miwaleni

Outside Miwaleni Primary 

School the headmistress wel-

comed us with open arms and 

seeing all the wee school chil-

dren’s shoes lined up outside the 

classrooms.  I felt a pang of guilt 

at how much my own three chil-

dren have especially as I had done 

a clear-out of clothes and shoes 

prior to my trip to Tanzania!

Bronagh McLaughlin

_
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Apex lay building blocks of 
the future

What we’ve accomplished so far in Miwaleni and 
some thoughts about what’s needed going forward

Miwaleni Fundraising
If you would like to get involved in 
fundraising for Miwaleni, please get in 
touch and we’ll help get you started.
Contact Annette Nelson (Derry-
Londonderry) or Keelan McGaghran 
(Belfast)

Email: africa@apex.org.uk
Telephone: 028 7130 4800
Apex, 10 Butcher Street
Derry - Londonderry  BT48 6HL

HIGHLIGHTS

John O’Connor

John Boyle!

6 & 7 
Personal reflections

womenomics in action

03 
Nicola McCann talks 
about the education 
resources that have been 
built up in Miwaleni

Apex funded and completed projects in Miwaleni
Project Fund-raised

Health Clinic and Staff Residential Block £80,000

Renovation of Primary School  £40,000

Women’s Micro-Financing Fund £20,000

Early Childhood Development Centre £20,000

Prior to this, Apex had also funded projects in eastern Kenya £40,000

Overall Total £200,000

This Christmas, 60 children in rural Tanzania will walk through the 
doors of Apex’s Early Childhood Development Centre. On his third 
visit to East Africa, Apex CEO Gerry Kelly sees reason for hope…

04 Progress Report

Annette helping to give  

out presents to children

Annette Nelson 
looks at how 
Miwaleni has 
developed since 
2010

The Apex team who visited Tanzania in September 2015 on the steps of Apex’s new Early Childhood Development Centre in Miwaleni, in the Moshi district of northern Tanzania. Inset right: Gerry Kelly, Apex CEO



The future of any nation depends 
on its ability to nurture the health 
and well-being of the next gener-
ation. For a country like Tanzania, 
ranked 159th out of 187 countries 
in the United Nations Human 
Development Index, that remains 
a huge challenge. Some 44% of 
children below five years of age 
are nutritionally stunted - mean-
ing their physical and cognitive 
development is compromised 
permanently. 

However, the impact of early life 
experiences on long-term social 
and economic development isn’t 
a priority for many families strug-
gling to survive. But these combined 
factors reduce the opportunity for 
Tanzanian children to achieve their 
potential, and that in turn is imped-
ing Tanzania’s prospects of reaching 
its long-term developmental goals. 

The aim of Children in Crossfire in 
Tanzania is to address the needs of 
children and demonstrate that when 
children are given a good start in life 
they become more socially and eco-
nomically productive as they grow 
older.

Early Childhood Development Centre
The main aim of the Children in 

Crossfire projects within the Early 
Childhood Development (ECD) cen-
tre is to provide nutrition and edu-
cational stimulation to prepare chil-
dren for primary school so they are 
physically and mentally ready for 
education. At the ECD centres, the 
children are given porridge each 
day, providing them with a regular 
source of nutrition. There are now 
two teachers for the Miwaleni ECD 
centre and pre-primary class, unlike 
previous years when both classes 
were taught by the same teacher, Ms 
Mshirazi. The teachers are trained 
using Fursa Kwa Watoto methods 
(opportunities for children) which 
focus on learning through experien-
ces. Throughout the visit, the level of 
training and the commitment of the 
teachers was something that really 
stood out. 

The classrooms can have up to 100 
pupils but the teachers always man-
aged to keep the children engaged 
and active. Together with Maarifa 
and TAHEA, Children in Crossfire 
provides learning packs and train-
ing for the teachers so the children 
develop skills in pre-numeracy and 
pre-literacy in a stimulating environ-

ment surrounded by colour and 
sound. 

Almost all of the learning resour-
ces are made from recycled materials 
that are found nearby. In the pic-
ture below, we can see a shoe that 
has been made from a recycled 
plastic bottle. Using this, the chil-
dren can learn how to tie laces.  

Plastic bottles are used to make many 
of the resources found in the class-
room, from storage to baby dolls and 
music shakers filled with stones. I 
was amazed at how resourceful the 
teachers are. 

This year, 38 out of 43 children pro-
gressed to primary school which is 
an improvement on previous years. 
The feedback from teachers is very 
encouraging - they have found 

children who completed ECD and 
pre-primary are performing much 
better in class. The children seem 
to really love school and learning. 
There is a noticeable focus on health 
in the classrooms as the children 
learn about malaria and preven-
tion methods such as mosquito nets 
and the dangers of animals such as 
snakes and elephants.

Teachers are currently earning the 
equivalent of £25 per month, which 
is funded by Apex with Children in 
Crossfire and contributions from 
parents and community members. 
There is on-site accommodation 
available for the teachers in the 
Miwaleni village so they don’t have 
to travel too far. 

Overall, I had an extremely posi-
tive experience. I feel inspired to 
continue supporting Children in 
Crossfire. I am proud to have been a 
part of the Apex team and felt that 
a strong bond has been established 
between Miwaleni village and our 
community. I still feel there is a lot 
of work to be done in Miwaleni, but 
I am confident that what we have 
achieved is of great benefit to the 
community and they will continue to 
develop as a result.
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UNITED NATIONS RANKINGS Nicola McCann

Changing outcomes starts early
Poor nutrition impedes the brain development of young children,  
warns Nicola McCann, and the effects are lifelong

A teacher’s salary is equivalent to £25 per month, which is funded by Apex with 
Children in Crossfire and local contributions
Nicola McCann 
Admin Assistant at Apex

“

A happy bright classroom in Miwaleni Primary School - a huge improvement from the poor and dilapidated conditions that Apex staff observed during their last visit in 2010

What was just a plastic bottle, is now an educational resource -  
transformed into a ‘shoe’, it is used to teach children how to tie laces



Annette Nelson visits Miwaleni for the first time since 2010Crossing the threshold of hope 
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Five years ago 
Annette Nelson 
shared the joy of 
village women 
dancing their way 
through the doors of 
a new Apex-funded 
health centre.

Today, there is an air 
of organised activ-
ity in the bustling 
centre where many 
of the same women 
and their families 
were attending vital 
back-to-back  
clinics.

There was an unmistakable sense 
of promise that day, five years 
ago, when we officially opened 
the health centre along with its 
on-site 24/7 medical response 
team in Miwaleni, Tanzania. But 
nothing could have prepared me 
for the emotional impact of see-
ing how efficiently the live-in doc-
tor and nurses and the commun-
ity of patients they serve have 
made this facility their own.

As a member of Apex staff, I have 
been involved in the fundraising for 
projects in Africa since 2001.

I visited Kenya in 2004 and  
Tanzania in 2010, and I was delight-
ed to get the opportunity to return 
to Miwaleni where our recent pro-
jects are based.

As we entered the village it brought 
back that moment five years ago 
when the local ladies came to meet 
us and escorted us to the health cen-
tre with song and dance. I felt so 
humbled by their sense of apprecia-
tion towards the group.

In 2010 the health centre was offi-
cially opened. When we visited in 
September of this year, a team led by 
a doctor and uniformed nurses were 
busy attending the sick and admin-
istering life-saving vaccines and 
injections.  In adjoining rooms, live-
ly babies were lowered into weigh-
ing scales amid the soothing words 
of mothers and the reassurances of 
the nursing staff.

The staff accommodation, also 
funded by Apex with Children in 
Crossfire, was completed with 10 
rooms. The doctor and the nurses 
live here and staff are on-call 24/7 - 
ready to attend the sick in the village 
and the surrounding areas. Staff 
explained access to accommodation 
on-site is speeding up emergency 
response times and helping reduce 
fatalities. 

The seeds of hope have indeed 
taken root in the Miwaleni soil - I was 
delighted to see that saplings plant-
ed on my first visit had survived and 
flourished into thriving trees. 

PROGRESS IN HEALTH Annette Nelson

Trees planted as saplings 
by Gerry Kelly in 2010 

Women and children wait patiently in the clinic! 

For fundraising information please 
contact Annette Nelson at Apex  
Tel: 028 7130 4800 or email: 
africa@apex.org.uk

The medical staff who work and live in the Miwaleni Health Centre came out to welcome us. Inside, the centre was in full flow with women and chidren waiting and being attended to

As the full extent of the transformation began to sink in,  
I found myself fighting back the tears of joy

Annette Nelson - Finance Officer at Apex

“

A young mother holds her baby to be weighed by one of the nurses in 
the Miwaleni Health Centre

James Martin and Richard Moore CEO of Children in Crossfire talking with 
the doctor at Apex’s Miwaleni Health Centre



Annette Nelson visits Miwaleni for the first time since 2010
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Miwaleni 
Primary School - 
transformed 
since 2010

Our next visit was to a dilapi-
dated school I remembered 
vividly from my last trip. The 
pupils greeted us with a burst 
of song and as the full extent 
of the transformation began 
to sink in, I found myself fight-
ing back tears of joy.

When I last visited the 
school (as you can see in the 
‘before’ photo) it was in a 
rundown state. The class-
room was virtually bare but for 
a big pot of bubbling porridge sitting 
atop an earthen floor.

I was overwhelmed. New floors had 
been laid, the walls were replastered 
and painted, windows replaced, and 
the roof repaired. There were new 
desks in place and the classroom 
walls displayed bright educational 
posters. 

Although resources are still lim-
ited, there were a lot more reading 
books for the children. The staff took 

and invited Gerry Kelly, Apex CEO, to 
unveil a plaque.

With the formalities out of the way, 
we exchanged gifts. We’d arrived in 
Tanzania with presents for the chil-
dren, and it fell to my colleague, John 
O’Connor to present them. A team 
football strip, footballs, skipping 
ropes and a stash of colouring books, 
pencils and toiletries were very much 
appreciated. 

It was an emotional moment for 
the school staff and locals, one teach-
er speaking spontaneously on behalf 
of the rest voiced her heartfelt thanks 
at receiving so many gifts, but my 
own thoughts were on the future. 
Having visited other East African 
early childhood development cen-
tres established a few years back, I 
had been bitterly disappointed by 
what I’d seen there - I felt there was 
a lack of interaction and stimulation, 
certainly at the time. 

In Moshi, I was quietly confident for 
the future. This new Early Childhood 
Development centre in Miwaleni 
is the chance for a new beginning.  
It will give the local children from 
three to seven, a chance to get the 
proper pre-school education they 
deserve.

evident pride 
in their voca-
tion. The head 

teacher has recently been awarded 
for his outstanding contribution to 
the education of children. 

A new kitchen has been erected 
separately, beside the school and fit-
ted with a large stove and burning 
materials. 

You could see in the eager faces 
of the staff and children how much 
difference this partnership between 
Apex and Children in Crossfire has 
made to their lives, and above all, 

their prospects for the future.

Early Childhood Development 
Centre 

Our final visit of the day was to 
a more recent project, the Early 
Childhood Development centre. This 
facility was built to ‘roof stage’ in just 
25 days and will be ready to open in 
early 2016.  The appointment of two 
qualified teachers at the centre has 
also been funded as a direct result 
of this project. Dunstan the Marifa, 
or lead educationalist in the area, 
marked the milestone with a speech 

Helping women 
create micro 
businesses helps 
fight poverty

We walked to the stream where 
women and children were washing 
clothes, pots and pans. They shook 
our hands and gave permission for 
photographs to be taken.

But there is still much to do. 
Walking though the village, I was 
saddened to see the housing condi-
tions were as dire as I remembered 

them five years ago. There was the 
unmistakable smell of poor sanita-
tion in some areas. I was invited into 
one lady’s clay hut and found it full of 
flies but very few belongings. 

It was experiences like that, a 
glimpse into a world of unimagin-
able poverty, that will spur me on 
to keep up the fundraising effort 

back at home; because these projects 
aren’t about charity - they are about 
giving the people of this village the 
practical skills and encouragement 
to improve their own lives.

I was privileged to witness one such 
project in action - the Micro-Finance 
Project helps to facilitate enterprising 
women to start their own micro-busi-

nesses. Apex had given £20,000 to 
help set this project up in April 2015. 
Women borrow at a very low rate 
and then they can buy small shares 
each month. So far this has proven to 
be very successful. It allows women 
to earn extra money through their 
own projects; this in turn provides 
much needed cash for the upkeep of 
their home or their children’s educa-
tion. I look forward to hearing how 
this project transpires over the com-
ing years. 

The increased role of women in 
home finance and small-scale enter-
prise schemes proved women’s 
empowerment groups are making 
an impact!

It  brought it home to me, that we 
are making a difference. The contri-
butions I have given,  however little, 
are  changing the lives of the families 
of Miwaleni.

If anything, my visit has redoubled 
my passion and I look forward to 
pouring my energies into fundrais-
ing for future projects in areas that so 
desperately need our assistance.

Annette Nelson

Annette Nelson

PROGRESS IN EDUCATION

ENCOURAGING SELF-HELP

Typical home of branches and wood - no sanitation 

Dilapidated schoolroom  from 2010

Before!

Classrooms in Miwaleni have been transformed from their once dilapidated condition and meagre resources

A meeting of the Women’s Micro-Financing Group in Miwaleni
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Fruits of womenomics ripen in Miwaleni soil
The Micro-Finance Project gives 
women the opportunity to 
develop their business whilst sup-
porting the local community at 
the same time. 

Training is provided to the lead 
member of the group encouraging 
them to host group meetings every 
week and train other women in 
turn. The project provides loans to 
these women enabling them to pur-
chase new materials such as seeds, 
animals, farming tools. 

The women pay back a small 
interest on the loans and the 
money is used to contribute to the 
local schools and Early Childhood 
Development Centres. The women 
are provided with books for record-
ing their loan repayments each 
week and the initiative encour-
ages a culture of saving even small 
amounts where possible. 

The members pay into a collect-
ive pot, with each person contribut-
ing 200 shilling each week - which 

equates to about 6 pence. This pot is 
called the social fund and is used to 
help to fund healthcare and educa-

tion for families who are struggling 
within the community. 

We heard a story of one member 
of the group who took an initial 
loan to buy seeds for tomatoes. She 
was able to use the tomatoes to feed 
her family and sold the rest locally. 
The profits she made from selling 
tomatoes were enough to buy her 
a hen. 

Riding motorbikes without hel-
mets, the cars and the trucks all 
beeping their horns as if it was 
compulsory to do so every 10 
seconds. Everyone trying to get to 
where ever they were going with 
little regard for their own safe-
ty let alone the safety of others. 
Road traffic accidents account 
for a large number of deaths in 
Tanzania. 

Our accommodation had all the 
usual comforts we are accustomed to 
- hot and cold running water, air con-
ditioning and of course Wi-Fi. But 
beyond the armed-guard comfort of 
our accommodation, Dar es Salaam 
is many thousands of miles away 
from home in every conceivable way. 

Less than 300 miles to the north of 
Dar and at the foot of Kilimanjaro is a 
city called Moshi (‘Smoke’ in Swahili). 
After a 30 minute dirt-track drive, we 
arrived at the village we’d heard so 
much about - Miwaleni (Zulu for ‘to 
eat’). In truth the word ‘village’ here, 
denotes a ramshackle collection of 
mud and badly built red-brick huts.

As we all walked towards the 
facilities Apex has funded through 
Children in Crossfire, I could see the 
fruits of all the savings, collections, 
raffles and sponsored runs  have 
reached right into the heart of this 
small community and delivered in 
real-time. Make no mistake - there’s 
such a long way to go. 

Built from blocks, the health centre, 
the staff accommodation, the school 
and the kitchen building all stood 
out. What a difference our dona-
tions had made. By our standards, 
we would never achieve Building 
Control Certification for any of these! 
But for the villagers anything more 
than mud covered bamboos with a 
rusty corrugated sheet for a roof - is 
beyond their expectations!

The health centre charges $1 per 
treatment but whether you can 
afford to pay or not - no one is turned 
away. It wasn’t long before our 

plumbing skills were put into prac-
tice when we noticed a group of men 
gathered around a generator used to 
pump water from the well to irrigate 
the crops. 

With the pump working again we 
moved onto the Early Childhood 
Development centre - a spacious 
block-built structure. As Gerry Kelly 
officially opened the building, I 
was encouraged to hear Apex and 
Children in Crossfire will continue to 
work in partnership in the area. 

When my colleague John O’Connor 
unveiled a case-full of football kits, 

toys, chalk, footballs, pens, pencils 
- the reaction was indescribable. 
It seemed incredible that a pile of 
pound-shop items could spark such 
genuine gratitude and joy. 

The projects we have invested in 
here sprang from the community 

itself - after all, they know 
best what they need 

most. Through Children 
in Crossfire, we will do our 
best to ensure their needs 
are heard and met. With 

our continued support, all 
of what has been provid-
ed to date, is sustainable. 
I’d hope that a future water 

programme and a solar 
powered programme will 

be under way before too long.
On reflection, it was a  

deeply emotional trip but it is 
rewarding to see that the money we 
collect here in Apex is being put to 
great use in Miwaleni. 

We live in very different worlds. 
The reality is that we have different 
values and a very different way of life. 
We are consumed with commodities 
that we could well manage without. 
For me, the learning experience that 
is Miwaleni is two-way. We must take 
stock of what is of real value - health, 
families, friends, medical care, edu-
cation and maybe most of all - the 
power to help others. 

Reaching into the stricken heart of Moshi
Once he escaped the frenetic traffic of the Tanzanian capital, the villagers of Miwaleni 
taught John Boyle something he hadn’t expected, to take stock of what matters most

In Miwaleni village - the tomato came before the chicken, writes Nicola McCann

Property Services Manager at Apex, John Boyle getting stuck in helping the women and children wash the dishes in the local stream

Ingredients bought by the women within the Micro-Finance Project to make fortified porridge for sale as a social enterprise
The chicken that came from the tomato seeds! 

The two ‘Johns’ help repair an irrigation pump 



As we approached the village of 
Miwaleni in our bus, we could 
hear the women singing before 
we could see them. 

By the time the driver had turned 
the key in the ignition, the bus was 
surrounded by women welcoming 
us with characteristic warmth and 
affection.

It was the kind of welcome I had 
never experienced before, nor could 
have imagined. These women in 
the village had very little, yet they 
took the time out to greet us, they 
were so happy and pleased that we 
had visited their village and that we 

had provided them with projects to 
support their village, which in turn 
would provide opportunities for 
their children to learn and live hap-
pier, more productive lives.

It was their way of thanking us.  
For me this was the most inspira-
tional part of the trip, to see in the 
women’s eyes how appreciative 
they were. They could see a future 
for themselves in the work that 
Apex and  Children in Crossfire were 
doing. And they were so grateful 
for the work that had already been 
carried out. 

Geraldine McCloskey

A welcome beyond all welcomes
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It was on my first visit to Kenya 
and Tanzania 20 years ago that I 
witnessed the extreme poverty the 
people endure, as well as the great 
joy and pride they have in their 
rich cultural heritage.

As a tourist I observed many incred-
ible sights, however the one that 
stayed with me all those years was 
the image of the poorest of children 
proudly wearing their immaculate 
school uniforms in classrooms that 
were little more than a hut under the 
shade of a mango tree.

Back then I was ashamed to have 
nothing more than a few coins or 
sweets to give the children - other 
more informed tourists produced 
pencils, pens and other practical 
items.

I vowed that if I ever returned I 
would make a significant contri-
bution and hopefully enhance in 
some small way, the life of a child. 
Fortunately for me that was achieved 
through my employment with Apex. 
The highlight of the trip was our visit 
to the Early Childhood Development 
Centre, still under construction. It 
was a privilege to be asked to make 
a presentation to the principal of the 
nearby school on behalf of my Apex 
colleagues and the staff of St John’s 
Primary School, Derry, many of 
whom live in Apex accommodation. 
The gifts included a football rig, foot-
balls, skipping ropes, books, games, 
stationery and toiletries.

The immense joy on the children’s 
faces as the suitcase was opened is 

something I will never forget. Plastic-
bag fashioned footballs were cast 
aside in favour of glossy leather foot-
balls rigorously pumped and kicked 
into orbit by my colleagues in an out-
pouring of excitement. But it was the 
books and pens that most impressed 
the school staff. “This is a miracle” 
exclaimed one of the teachers. 

I am thankful to Apex for the 
opportunity to fulfil a vow made 20 
years ago. I have been humbled and 
exhilarated by the experience in 
equal measure, so deeply that I will 
continue to support this project. In 
the words of Nelson Mandela “edu-
cation is the most powerful weapon 
you can use to change the world.”

With images of unimaginable poverty burned into his memory  
20 years ago, John O’Connor fulfilled a long held ambition to go 
back to Africa and this time to make a difference

Gift-giver fulfils 20-year vow
NEWS BRIEFS -
MY MIWALENI

John O’Connor of Apex presents gifts to the principal of Miwaleni Primary School

The highlight for me was the opportunity to present gifts on behalf of my Apex colleagues and 
the staff of St John’s Primary School, Derry, many of whom live in Apex accommodation.
John O’Connor - Joiner at Apex

“

Some of the many presents distributed on our visit 

Geraldine McCloskey of Apex helping out at reading time

Natasha saw..._

As we returned to the dispensary 
in Miwaleni for lunch, the locals 
sat there while we ate and then 
carefully gathered up what we 
hadn’t eaten - not a scrap of food 
was wasted.  

I witnessed a level of poverty I 
never knew existed. But for all the 
heartbreak, it felt so rewarding 
to know that through Apex and 
Children in Crossfire we are mak-
ing a difference. 

Natasha Shongo
Admin Assistant at Apex

Natasha Shongo (right) enjoys the warm welcome to Miwaleni

Outside Miwaleni Primary 
School the headmistress wel-
comed us with open arms and 
the first thing that struck me was 
seeing all the wee school chil-
dren’s shoes lined up outside the 
classrooms.  I felt a pang of guilt 
at how much my own three chil-
dren have especially as I had done 
a clear-out of clothes and shoes 
prior to my trip to Tanzania!

Bronagh McLaughlin
Personnel Officer at Apex

Bronagh felt..._



On our first day in Moshi we were 
picked up at the hotel and taken 
to St Amedeus Boarding School for 
boys of all faiths, aged between 13 
and 21.  

We were greeted by the head-
master Charles Lekule who took us to 
the office to sign the visitors register.  
While this was going on some of the 
form 4 and 5 students were assem-
bling outside.  

There was a plaque on the wall not-
ing (in Swahili) Apex with Children in 
Crossfire’s contribution towards the 
construction of the school. Another 
sign at the school entrance read 
‘St Amedeus School speaks English 
always’ and it was great that they did 
because we received a very informa-

tive guided tour!
All the students knew where 

Ireland was. Deodatus, a 20-year-
old student, told us his favourite 
subject was physics and his ambi-
tion is to go to Harvard University 
in Massachusetts. He was delight-
ed when Richard Moore, CEO of 
Children in Crossfire told him that 
he was going to be attending a con-
ference there in October.  

The school is located in rural 
Moshi, and the setting is perfect-
ly peaceful for studying. We were 
shown around the science and geog-
raphy classrooms and the library. 
The building is left ready for further 
construction to take place when the 
necessary funds become available.  

Out of approximately1000 appli-
cations received annually only 120 
places are available at St Amedeus 
School.
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And finally

Huddling in the shade with a 
group of Miwaleni women bent 
double in laughter as Elly Barr ges-
tured her heat exhaustion - was 
a break-through moment for the 
Derry mum.

She had heard so much about 
Miwaleni since she started working 
for Apex three years ago, but nothing 
could have prepared her for the emo-
tional intensity of the trip. 

“Our visit to the Early Childhood 
Development centre will live with 
me for the rest of my life. The cen-
tre itself was funded by our group 
trip to Tanzania and suddenly, the 
blisters of the half-marathon and 
back-breaking bag packing - felt well 
worth every penny. 

“But I couldn’t have imagined the 
impact seeing the face of a boy, no 

older than my own son, electrified 
with happiness when he was pre-
sented with a football. Dressed in 
badly-fitting clothes and flip flops, 
his expression is something I will 
never forget. I slipped on my shades 
to hide the tears.

“I don’t mind admitting, I had put 
my heart and soul into our last fund-
raising project: and I vowed that was 
me done!

“But to see what Apex and Children 
in Crossfire have created is amazing. I 
felt incredibly proud and motivated. 
I was only back a week when I held 
the first of my awareness raising talks 
and I’m already working on my next 
fundraising event.  It’s as if Miwaleni 
is in my soul now.”

Buoyed up by the promise of the 
women’s enterprise projects, a vil-
lager invited Laura Carlin into her 
home and reminded her, without 
realising it, why the campaign has 
farther to go.

“The house was not much bigger 
than a garden shed at home and split 
into two, one part for living and the 
other for sleeping. In the living area 
newspaper pages were pasted on the 
walls but there was very little else. 
The bedroom had a bed and a mos-
quito net - nothing else. The stench 
of poor sanitation was nauseating 
and it swarmed with flies. It was hard 
to face the reality that any human 
being could live in such appalling 
conditions. My heart sank as I walked 
away.  We clambered on the bus our 
hearts breaking with emotion; our 

heads full of images that will live 
with us for the rest of our lives.”

For Karen Collins, suddenly those 
‘Give as you earn’ donations, 
month on month, took on huge 
human significance.

“It was inspirational hearing the 
staff in the clinic built five years ago 
by Apex, explain how they are tack-
ling malaria and other life-threat-
ening diseases and conditions like 
malnutrition. Later that day we gath-
ered with villagers and staff from the 
school - excitement and appreciation 
shining in their eyes. It brought it 
home to me in a very human way, 
why this partnership is so import-
ant. I felt so proud and happy to 
have been involved in the donations 
scheme through ‘Give as you earn’.”

Children from Miwaleni Primary School sing a song to welcome our arrival

• Elly Barr had given up on fundraising until one little boy changed her mind…forever 
• In a ramshackle home, Laura Carlin discovered a new zeal for the campaign 
• Karen Collins came home with a renewed commitment to Apex’s ‘Give as you earn’

Thanks to Apex and 
Children in Crossfire, 
a 20-year-old phys-
ics student raised in 
poverty attended 
a conference in 
Harvard University in 
October. Madeleine 
Mullan was there in 
September when he 
first got news about 
the trip.

Harvard University ambitions for Deodatus 

Centre: Deodatus a student at St Amedeus boy’s school (a former Apex 
project) whose ambition is to study at Harvard. Deodatus is pictured with 
Madeleine Mullan of Apex and Richard Moore CEO of Children in Crossfire.

Elly Barr overwhelemed by this boy’s reaction

‘Miwaleni gripped my heart’


